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TSTC-0-V-006 (08-01)

Technical College.

April 23, 2015 Proposed Minute Order #: 11-15(c)

Jonathan Hoekstra, Vice Chancellor/Chief Financial Officer

Approval of Project and Final Budget to Renovate Building 1TEL on the
Texas State Technical College Waco Campus to be Repurposed as the
Challenger Learning Center

Challenger Learning Centers are a nationwide network of independent space
science learning labs overseen by the Challenger Center for Space Science
Education (CCSSE), a 501(c)3 organization. The CCSSE Board of Directors
consists of family members of the crew of the Space Shuttle Challenger,
Mission STS-51-L, which launched January 28, 1986. There are numerous
centers located throughout the US as well as three international centers.

Texas State Technical College (TSTC) implemented its first Challenger
Learning Center (Center) at the TSTC Harlingen campus in 2013. CCSSE has
recently approved the Waco campus to host a second TSTC location for this
unique and proven teaching model.

The administration proposes implementing its second Center at the Waco
campus to engage students and teachers in in the Central Texas region to
dynamic, hands-on exploration, and discovery opportunities that strengthen
their knowledge in science, technology, engineering, and mathematics
(STEM).

The Center will provide marketing and recruiting opportunities for the
College. An independent study evaluating the impacts of the noted model
showed positive gains by students. The study also recognized the
psychological nature on career choice decision making embedded within the
model and that the hands-on simulation positively contributed to students’
exposure to STEM.

The College is responsible for staffing and managing the facility with guidance
received from the CCSSE.

The 7,037 square foot building, located at 1103 Airline Drive, was built in
1962. It was previously taken out of service and is not currently being utilized
for instructional purposes.

The college anticipates proceeds from the sale of surplus property as well as
extramural funding from external foundations will fund the building adaptation
costs of $512,000. Anticipated maintenance and operational costs will be
funded from both sponsorships from collaborative partnerships as well as
admissions fees from visiting schools.

This Minute Order is in compliance with all applicable laws and regulations to
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TSTC-0-V-006 (08-01)

the best of my knowledge.
Campus Map and Letter from General Counsel
“The Board of Regents approves the project and final budget to renovate

Building 1TEL on the Texas State Technical College Waco campus to be
repurposed as‘the’Challenger Learning Center.”

7 F\/ 7
'Z aoywzore /Lcn—&{/

Ray Fried, Associate Vice Chancellor for Facilities, Planning, Construction,
and Maintenance
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TSTC Campus Map Key

Aircraft Pilot Training (1IME) 1 G-3
Facilities Planning (1FIN) 2 F-4
Dr. Roy Dugger Center (1RDC) 3 G-3
Chiller Plant (1CPL) 4 E-2
Air Conditioning & Refrigeration Technology (1ACT)5 F-5
Airport (also see G thru K 1-3; H thru K 4-9) 6 H-4
Col. James T. Connally Aerospace Center (1ASC) 7 H-4
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Hypervelocity Storage (1HLL) G-2
Aviation Maintenance Hangar/Lab (1AER) H-5
Diesel Equipment Technology (1BAT) G-5
Physical Plant (1PPL) F-6
Central Receiving Storage (1S37) F-6
Campus Administration/President’s Office (1AM1)16 G-4
Building Construction Technology (BCT) G-3
Computerized Tomography Lab (1CTL) F-3
Aircraft Maintenance Hangar (1AMH) G-3
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254.867.3925

3801 Campus Dr. | Waco, TX 76705
www.tstc.edu

March 30, 2015

Mike Reeser
Chancellor, TSTC
3801 Campus Drive
Waco, Texas 76705

Re: Challenger Learning Center
Dear Chancellor Reeser,

As requested, | have reviewed the Minute Order concerning the renovation of the Former
Old Telecommunications Building to be used to house a Challenger Learning Center.

The building, located at 1103 Airline Drive, is approximately 7,037 square feet and is not
currently being used for instructional purposes.

The Challenger Center for Space Science Education (CCSSE), is a non-profit 501-c (3)
entity which has approved the TSTC to host a second Challenger Learning Center. The
College currently has a Center located on the Harlingen campus, which is one of only four
located in the State. A designated Challenger Learning Center located on the Waco
campus will assist in engaging students and teachers in dynamic, hands-on exploration and
discovery opportunities that strengthen knowledge in science, technology, engineering, and
mathematics (STEM). The Center will provide marketing and recruiting opportunities for the
College as well.

Renovation costs to the building, estimated at approximately $512,000.00, are to be
covered by the College, with ongoing maintenance and operational costs expected to be
covered with funding from collaborative relationships with various school districts:

The building is and will remain the property of the College, and no lease will be nhecessary.
Accordingly, | see no legal impediment to renovating and using the building as described in
the Minute Order.

Abilene | Breckenridge | Brownwood | Harlingen | Hutto In%leside Marshall | Red Oak | Richmond Sweetwater | Waco
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Mike Reeser
Page 2

As always, please let me know if | may be of further assistance.

Sincerely,

e /

A

L\

}\\\(A( ﬂ { o

Susan Shafer
Associate General Counsel

Cc: Raymond Rushing, Esq.
Kevin Dorton
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TSTC-0-V-006 (08-01)

Technical College.

April 23, 2015 Proposed Minute Order #: 12-15(c)

Rob Wolaver, Interim President, Texas State Technical College Waco
Acceptance of Renovation of 11-1 Hanger at the TSTC Waco Airport

By Minute Order 29-14 the Board of Regents approved the project and budget
to renovate the 11-1 Hanger at TSTC Waco Airport. Renovation is on schedule
for this project and is near completion.

The TSTC Waco administration anticipates completion of the renovation in
April 2015 and is committed to return the 11-1 facility to L-3 Communications
(L-3), the tenant, to allow them to provide business operations as scheduled.

L-3 is an important business partner to TSTC. Presently, TSTC receives
approximately $132 thousand annually for hangar 11-1 as a part of the master
lease agreement and approximately $880,000 on an annual basis for the entire
L-3 lease relationship.

Approve Project and Budget MO 29-14
Approve Funding MO 20-14
Acceptance MO 12-15

Funds available as currently budgeted

$900,000 donated by L-3

$1,125,000 donated by Waco McLennan County EDC

$600,000 from TSTC airport funds as budgeted

$1,800,000 from a Texas Economic Development Bank loan

This Minute Order is in compliance with all applicable laws and regulations to
the best of my knowledge.

None

“The Board of Regents accepts the Renovation of the 11-1 Hangar at the Texas
State Technical College Waco Airport upon receipt of the Certificate of
Substantial Completion and to pay the contractor ninety-five percent of the
construction cost pending final acceptance. Upon receipt of notification of

final acceptance, the Board of Regents authorizes the Chancellor or his
designee to make final payment due to the contractor in the full amount.”
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Ray Fried, Associate Vice Chancellor for Facilities, Planning, Construction,
and Maintenance
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TSTC-0-V-006 (08-01)

Technical College.

April 23, 2015 Proposed Minute Order #: 13-15 (c)

Jonathan Hoekstra, Vice Chancellor/Chief Financial Officer

Acceptance of the Donation of 42.208 Acres of Unimproved Real Property in
Fort Bend County Texas From the Henderson-Wessendorf Foundation

In anticipation of the 84" Regular Session of the Texas Legislature, Texas
State Technical College (TSTC) submitted a request, through its Legislative
Appropriation Request (LAR), for bond issuance authority and debt service
related to plans to significantly expand TSTC’s offerings in Fort Bend County
(FBC). By Minute Order 44-14, the TSTC Board of Regents (the Board)
approved the concept to expand Texas State Technical College in Fort Bend
County by leasing a technical education facility from The TSTC Foundation
constructed for TSTC’s use on a portion of land in FBC donated from The
George Foundation to Texas State Technical College.

Since the Board’s initial approval, the project has evolved in terms of scope
and timing (e.g., the community's commitment has increased from
approximately $20 million in the LAR to $41 million in a recently signed
Letter of Intent between TSTC, The TSTC Foundation, the George
Foundation, and the Henderson-Wessendorf Foundation). The initial approval
cited the George Foundation and the intended donor of land for the related
expansion.

Through extensive collaboration and due diligence it was determined that an
alternate site purchased by The Henderson-Wessendorf Foundation is a better
fit for the new TSTC Fort Bend Campus. The land comprising the site will be
granted to TSTC by the Henderson-Wessendorf Foundation through two gifts:
42.208 Acres in April 2015 and 37.825 Acres in January 2016.

This proposed action is to accept the first gift of 42.208 acres.

Recognizing the value that Texas State Technical College brings to Fort Bend
County, the Henderson-Wessendorf Foundation and the George Foundation
have led the Fort Bend community and governing bodies in collaboration to
allow for a significant expansion of TSTC offerings in Fort Bend County.

The expansion of TSTC in Fort Bend County will provide facilities to train
students in high demand, high paying jobs, to meet the needs of a highly
skilled workforce in the State of Texas.

Texas State Technical College will request approval from the Board of
Regents by Minute Order 17-15 to lease 42.208 acres of the gifted land
(Ground Lease) to The TSTC Foundation for the construction of building one,
the first building on the new campus. Texas State Technical College will also
request approval from the Board of Regents by Minute Order 18-15 to lease
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Recommended
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TSTC-0-V-006 (08-01)

from The TSTC Foundation building one, an approximately 100,000 square
foot technical education facility (Operating Lease) as authorized by Chapter 53
of the Texas Education Code.

Approval of Concept to accept donated land MO 44-14
Approve concept to lease building one MO 45-14
Approve limited resource promissory note EA 01-15

Approve Acceptance of donated 42 Acres of land MO 13-15
Approve Ground Lease to The TSTC Foundation MO 17-15

Approve Facility Operating Lease from The TSTC Foundation MO 18-15

The conveyance of the property will be a gift with minimal cost for studies and
surveys of which funds are currently available and budgeted. The value of the
land as appraised by Hudgins-Grover Real Estate is $

This Minute Order is in compliance with all applicable laws and regulations to
the best of my knowledge.

Site Plan of Proposed Land Donation

Map of Land Location

Letter from General Counsel

“The Texas State Technical College Board of Regents authorizes the
Chancellor or Designee to accept the donation of 42.208 acres of unimproved

real property in Fort Bend County Texas from the Henderson Wessendorf
Foundation upgn)successful completion of all due diligence.”

e
/ /7 ( ‘7// /7

Ray Fried, Associate Vice Chancellor for Facilities, Planning, Construction,
and Maintenance
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Site Plan

TSTC Fort Bend Campus
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| ] I oA PiE - R SLIDE No.— | DRAINAGE D;sUNW - ”%w"dg_ N 12.093 acres of Land (Fort Bend County Clerk’s File No. 2015032748) being a portion
| (VoL. 314, PG. 154 DR 2 R . 1675/K PR) 57 DRANAGE EASEMENT i1y NI e N S 6 - of a call 29.6575 acre tract (Tract 1 — Fort Bend County Clerk’s File No.
\ N e //\ \g ONE BRIED,\é;TETgT MAINTAIN l RN Kﬁjﬁ@@\@f/ % 2006143956) being the remainder of a call 32.142 acre tract (Fort Bend County
\ | SgtAT\L’E%FL\F%%éTE:QNBEgE - . \ = | CHAIN LINK FENCE CORNER FOR AGRICULTURAL PSS;%URE \ = SN o Clerk’s File No. 9804485) out of the original Anton Barcak call 83.73 acre tract of
| ELEVATED WATER STORAGE TANK AN [WEST STA. 25+85.8; 1.0" LT] (VoL. 319, pg. 7. DSRES SOUTHEAST CORNER OF RESERVE F | > &M NG gﬁfv&\ - 337, ~ Land (Volume 109, Page 616; Deed Records of Fort Bend County, Texas) being in the
\ | / \“\\ PR OF[EEQTRCQAKSQSSESA%EE)“&S)‘% o I gr;fga \\/p;/@ RS Francis H. DeMay Survey, Abstract No. 350, City of Rosenberg, Fort Bend County,
CHAIN LINK FENCE ~_ FZ 7§ . N ¢ Texas.
s STA. 26+86.01] | » 7O T BAo
\ S ,:s\g( e Y s N NmS
l _— — - T ,_j{ *x x—771 FOUND 1-1/2" IRON PIPE MOST NORTHERLY (F?:g:aEgA;%RSTG‘:T.g'/?EgTE | -5 m = TZ %’,330‘)‘ I, Brad L. Schodek, a Registered Professional Land Surveyor of the State of Texas, do
o AE7 / IN WIRE FENCE LINE FOR NORTHWEST CORNER l N x FOE - A hereby state that this survey was made on the ground, that this plat represents the facts
COUND 1_1/2" / W;?L FENCE / ggswwgfogqgﬁrrgg ngg{qER OF TRACT A ‘ o8 | - o ~;2?,,’z found at the time of the survey and that this professional service conforms to the current
IROl‘rP/IPE N 87°23'08" EC C_F 4‘\?09'52204148424) / ' [WEST STA. 25+84.91] | \ 4 = % 1 ¢ 3 i%é Texas Society of Professionol Surveyors Standards for a Category 1B, Condition Il Survey.
CALL & MEASURE; F.B.C,C.F. TO. . DR. | =] m ) oo
(CALL S( 89'02’08;:\"’ 143;9&&; \1/3561(;?34'42% gﬁ%) D.R.) | | ‘\ %T % = 5’_: = As per the Federal Emergency Management Agency National Flood Insurance Program Flood
(CALL N 89" E = ; : o T N ’ o T Insurance Rate Map for Fort Bend County, Texas and Incorporated Areas (Map No
W=z ’ °
e i WIRE FENCE / ] 1 ‘ | ggg(:)‘ a % 48157C0245L, Map Revised April 2, 2014), it appears that a portion of these tracts lie
W'ANGLL;APEEI;JA Mt '.::}J | ‘ SE°Z within Zone X — Areas determined to be outside the 0.2% annual chance floodplain, a
[WEST STA. 2 | | | N B D portion of these tracts lie within Zone X Shaded — Areas of 0.2% annual chance flood;
oz > gqa% areas of 1% annual chance flood with average depths of less than 1 foot or with drainage
l‘ | - | \ ~ - areas less than 1 square mile; and areas protected by levees from 1% annual chance flood,
ﬁ 2 o | ~ '\r/’{’RE FENCE LINE L /?/< '?44/ o 70 \\ a portion of these tracts lie within Zone AE — Base Flood Elevations determined, and a
. ) e e . . . gl 5 | — - \ /" [EAST STA. 22+32.9; 0.2° RT ] S N ~ portion of these tracts lie within Floodway Areas in Zone AE — The floodway is the channel
-3 .;3 33 .:.s :: E-!:;.},.‘ :'::.:':s " .-:-'-..“..")r%..“'. E‘.}g.::““':"‘n o > ( - :t ..... (I)/ 90,3474\ N \\ of a stream plus any adjacent floodplain areas thc_t must be kept free of encroachment so
E2 0 I 20 N . H W %S 1318 Hi RANERE BN \ 2 ~ TR 4 L2 that the 1% annual chance flood can be carried without substantial increases in flood
GECTION Mo, i3 GALL 54,0171 ACRES o g 4\ S o W heights.
ot iR IR IR AW AR A A R . » IR s S " 2550,
. e s00g & o 030 33 . F.B.C.C.F. No. 2004148424) l 3 ? 8: 25 ACRES 3 s 5 <oy, 7l
oo © % 50 2% e % o o Lo S %% ( ‘ > . €' 7046\
R PR L CXL N I L R CALL 65.3333 ACRES P . ‘ = ol B 2, % 02y
(BUFFALO BAYOU, BRAZOS AND COLORADO RAILROAD COMPANY) 88'[ 2510, ,ig' gggi 3‘2‘% ﬁ | | | ‘I o - /Vé”f’&..' X
’ . N . ’ N (@]
CALL 65.379 ACRES H =1 R | S ' a3 ‘94000
(FIRST TRACT; z M zJ
VOL. 769, PG. 882; D.R.) || o o o ! '.t. L 0 ég.gjf“_rs* ;Z M
(FIRST TRACT; R ~ = | ' E b ogm o\ SR,
LOCATION OF FENCES AND VOL. 586, PG. 182; D.R.) \ 'm > | ™ g 4 O %
PROPERTY CORNER MONUMENTS ALONG || X o, ¢ *120 53 Brad L. Schodek, R.P.LS. No. 6430
WEST LINE OF BAYOU BEND SUBDIVISION ] \% '3! . | m -&; 33 March 3. 2015
1. APROXIMATE LIMITS OF FEMA ZONE AE = o Ch ised:
SIDESHOT ETASTITOrgsAs(;-:|;_I1_§|':'3r DESCRIPTION ] | ﬂ < AS PER FLOOD mSURANCE(JRAAJEREGZEEO'APAQESZC%%ﬁL)\ ! “ _L N Revised: fféﬁ?vis?anz?:ﬁ oﬁﬂdp'foe{fﬁ;i ﬁrﬁltf"éiﬁ?(nﬁg?s
No. STA ; 1 : . P N easements
RE FENCE LINE : . o ) .
. 27477.6. 0.5 RT. CTuN LINK FENGE CORNER C1V P i TRADT - gtOR;A;;ENfB LL?.EW . \! \ | \ a | 8 (o) Revlsed: March 19, 2015 Revlse proposed easements
‘ o . ! \ \ o | (] ﬁ Revised: March 20, 2015 Revise proposed easements
SS-02 28+35.0; 0.5' RT. CHAIN LINK FENCE CCRNER EATES LI 15 3" N =R ST ST ST R s O | I :l' e \ o ; FiEFf‘léngicéEg Revised: April 9, 2015 Division survey
s L — i | ~ - ‘ - K . )
$5-03 28+34.8; 0.2' RT. FOUND 1/2” IRON PIPE 2 ; \ © SEPTIC TANK COVER | N,
2 1 | o (F.B.C.C.F. No. 2004000405) .
SS—04 9+01.6; INE | CHAIN LINK FENCE CORNER z 1 @ : ' | r ZONE X SHADED ORIGINAL CALL 40 ACRES Prepared by:
S 29+01.6; ON U ENCE C AN * ) 10" x 10 | KE
z lV N e (PP SRR AV, . (VOL. 482, PG. 892, D.R.) LLY R. KALUZA AND ASSOC'ATES, INC.
SS-05 29+68.3; ON LINE CHAIN LINK FENCE CORNER o i A / ; | ZONE X Consulting Engineers and Surveyors
SS-06 30+34.6; ON LINE | FOUND 1/2" IRON PIPE 22 \ \ @,// 3 WATER WELLS 3 \ Texas Licensed Surveying Firm No. 10010000
=2 z A = | 249.66" | — 3014 Avenue |
$S-07 30+34.7; 0.2° RT. CHAIN LINK FENCE CORNER ;;)g Ll 1 - —— _ Rosenberg, Texas 77471
W o | ’-" ’
SS-08 | 31401.0; 0.3 LT. | FOUND 1/2" IRON PIPE Er 2 Tom | WIRE FENCE LINE , —— (281) 341-0808
: n ° 5 _ - : \ [EAST STA. 18+29.2; 0.2 LT] = bschodek@kellykaluza.com
$S-09 31+01.3; 0.4' RT. CHAIN LINK FENCE CORNER <o 4 5 g LlE\TB ;7/'72 24" x 28 - : 374.56 | e
SS—10 31467.4; 0.2' LT. FOUND 1/2" IRON PIPE 304,4, P %3 N }T\*"\@ “Z TOLD METAL & WOOD BUILDING - | B ’_’,,.’-""
SS—11 31+67.5; 0.2 RT. CHAIN LINK FENCE CORNER é’,}» | o og 1 1 \ | [ . f—— FOUND 5/8" IRON ROD WITH CAP IN FENCE LINE
: - S ) ] 13 e —" FOR NORTHWEST CORNER OF CALL 29.6575 ACRE TRACT &
SS—12 32+34.0; 0.2" RT. WOOD FENCE CORNER POST &40 I = 1 D) . ___,__..---—-"\"' FOR MOST WESTERLY SOUTHWEST CORNER OF 45.943 ACRE TRACT
— : - . &y -am "9) i [ - [EAST BASELINE ANGLE POINT STA. 16+37.77]
SS-13 32+98.1; 0.4° LT. WOOD FENCE CORNER POST = | Ag \ ‘ i | 124.90° (FOUND RAILROAD TIE FENCE CORNER POST 1.0° NORTH)
. ' T | il < B ” A ‘_‘_ 3 -'—- —————— z el . »
SS—14 32+98.8; 1.0 LT. RAILROAD TIE/END WIRE FENCEJ rQ(d N ‘ :LE_‘__._---—"—"_‘_'T_'.'._-—‘.-'_‘-".'?-'_':. \ , o143956) FOUND 3/4. IRON Fouggosv/Jﬁ-H |%2g
St — "3" - T L S | WEST FORT BEND | (CALLZAST — 325.37'; FB.C.GF. No. 200 FOR rY(g{(H#H% CORNER OF
T T O .. TP MANAGEMENT DISTRICT . *12'47" E - B CALL 29.6575 ACRE TRACT  479.38'
i ] 2 H\‘| o o DISTRICT LIMITS LINE ‘ = o N 88:;22542?7, o WRE FENCE (CALL EAST  479.82'; VOL. 1982, PG. 1985; OR)
Notes: - © ! | -~ POMER SERVICE LINE \ o . VIV VIV == Y Y e Y X e YR '*“‘%F; A 9\
= N | \ | | < e S 0, WOL. 9164 PG. 479, DR) N\ (CALL EAST — 466.69'; VOL. 916, PG. 479, DR.)
1.) Al bearings and coordinates referenced to the Texas 2 @) “ ‘ - PO PR “ ‘\). ~~~~~~~~~~~~~ | , \
Coordinates System of 1983 (South Central Zone). 2 ﬁ 1. = O 15’ WIDE PRIVATE I b OVERALL N 88'12'47" EB_C C8§4,(1§52004ooo45) —~
Qg Eogrdwtotteos crpg Sls'((;Jnﬁe§n Ins;eiocr:;gnseudrfoig. ?(d coln - § | I R 00 d 7" W — | PRANACY EIEEX(E:EE L h (c(g%lemiqg:i EAST —Bogdga”;Fv'oL‘ 109, PG. 616; D.R) \ 25
foctorr:go.9998%9|442):/’>1.pp ying : project scaie r'_-_ “ .-K'| S 8811224:'91' o (E.XHIBlT " S 883112{)4%’;5,\!4 - | §| (ORIGINAL CALL EAST — 803.18; VOL. 487, PC. 178 D-R) ;(‘;
| - . 2015032749) .
IR F.B.C.C.F. No N N \ QQq
2.) Except as noted hereon, all bearings and distances WIRE FENCE LINE 3 k.‘ | ; B 8%
within Barcak Acres Subdivision are call and measure as [WEST STA. 15+91; 4.5 LT.] | '\ \ | % 66 210.18’ | \ ﬁf”:m
recorded in Slide No. 1675/A of the Plat Records of Fort S j ”‘“ 374 | AR \ m=2
Bend County, Texas. \ ' e o | ! z Ve
| . S 88°12'47" W — | 584.84 A .8
3.) Survey of 67.940 acre tract prepared by this office EXISTING POWER LINE \ [ \l | Z or N N S0
dated March 5, 2015. ) /(NO EASEMENT RECORDING INFORMATION AVAILABLE) QQ,Q 4 | \il \& g d‘(’;/\*l | \ SNm
~ . ‘ ! . N
) ) — W o . : < o S | EXXON CORPORATION s
4) Survey of 12.093 acre tract prepared by this office - _ 6‘2" S | ‘] 11 b \1 a 01'2 | “ CALL 5 ACRE DRILLSITE ‘ 219_,;
dated March 5, 2015. , \\\p 4 * = i a : e ‘ m R (VOL. 916, PG. 479; D.R.) bé%
-~ R | M Py
5.) The 12.093 acre tract of this survey includes a T QQ’ 2 & = H T % | 1| \ 5:0*
portion of the original call 32.142 acre fract of Land P O S S |9 a | ‘1 < | o
(Fort Bend County Clerk’s File No. 9804485) referenced in T~ S ! T |\ >}< ' b 85
the City of Rosenberg — Agreement to Reserve Capacity ?\\\_.' ff‘a | | o \ ‘ \ 8 &
Within Southeast Trunkline Facilities as recorded in Volume ST N \= = , | S5
2357, Page 284 of the Official Records of Fort Bend ~p 4 ; owER POLE SL 15" | &3
County, Texas. \\\\\ :‘31—: 1 \ | T[STA. 12+79; 70.5" RT.] oty 34 - g: 115 N B S 88°03'31” W — 17.74 ~
SN | ‘\ | OLD WOOD BUILDING o ( i - = i (CALL N 8949'28" W — 17.74" \ ]
6.) The 12.093 acre tract of this survey includes a e I 7 21 x 2V - PR \: N | F.B.C.P. No. 20130185) FOUND e /2
portion of the call 60.032 acre tract described in © \j\\\*\\ \ 1 OLD WOOD BUILDING TSN THES AREA ‘1 N - l FOUND 3/4” [ —
instrument recorded in Volume 916, Page 479 of the N \\\ ‘i‘%%w vz 72 /’ NCT LOCATED FOR x\ - S | ¥ OUND 3/4” IRON PIPE WITH CAP —___ I — - —
Deed Records of Fort Bend County, Texas (Exxon 2 R } Z - / THIS SURVEY " Y. T T
Corporation Oil, Gas, and Mineral Lease). s 'r‘“‘xkx\\*;“:i:i::<fv END OF 10° GRAVEL DRIVE - r ‘é l
) . § : \o\ - 22" x 22" OLD WOOD BUILDING / \ T [ P \ DAVIS—GREENLAWN
7.) According to Fort Bend County Clerk’s File No. - A = S @/ — WINDMILL #ITH WATER WELL ' F )z CEMETERY
9775813, the 67.940 acre portion of this survey “will not N o et \ 2z BT WATER WELL WIRE FENCE LINE 22 ||z 3 \ ANNEX No. 1
be denied access (to the call 0.5284 hectare tract for L [wgsrr STA. miis 55 gj' ‘ . ot 10" y 10" OLD wWOOD BUILDING [EAST STA. 10+73.9; 2.7 RT.]" \L & | ;Z% 2 0.
U.S. 59 frontage road right—of—way) except frorp a point R e et \‘\%{///’” 31" x 31 OLD WOOD FRAME HOUSE ’ b MOST SOUTHERLY 45‘-;. s ; ’ DESIGNATED AS REPLAT No. 1
of 18.288 meters (60.00 feet) west of Grantors | P N }NE',Efgf‘“Mfﬁ,jl}égE W7 \}1\ SOUTHE%SFT T%%r;m; - B w o \ CEMETERY PLOT AREA (F.B.C.P. No. 20130185)
. N~ r Ces> ME ' U; | > - - ;4 1 | t © Q . . 30185
southeast corner to a point 108.28”8 metel.'s (355.28 feet) PLACE OF BEGINNING — TRACT A (NOT LOCATED FOR THIS SURVEY) ¢ ; gm | 8, O MISSION—ROSENBERG, INC. o (F.B.C.P. No. 201 ) (F. B.C.P. No. 20090093)
west of Qrontors s_outheost corner.” Details of access to MOST WESTERLY NORTHWEST CORNER \ o 1 O < CALL 22.080 ACRES o \
the existing U.S. Highway 59 street and road : OF TRACT A & SEPTIC TANK COVER , 8 209.75° Te 1122 » (TRACT 3 - :Q / (F'B'C'P' No. 20050263)
improvement, however, may be prescribed by State of SOUTHWEST CORNER OF TRACT B 946.80 ; @ | <g- (4} VOL. 1982, PC. 1985; O.R.) é&\
Texas design criteria. N: 13,758,382.09' e , | Lo | e o NG /
E: 2,990,298.82 N 8814’52 E — 1156.55 So, - ® -~
8.) The 12.093 acre tract of this survey is a portion of [WEST STA. 10+58.27] //¢1 ‘1 OT: ‘ § m om E>E><\ST1NG CONCRETE DRIVE
an overall call 32.142 acre tract which, according to Fort } 3 & N B o
’ ” . . . - |
Bend County Clerk’s File No. 9768698, "will not be denied ‘ < % | 3 \ M
(access to the call 1.0053 hectare tract for U.S. 59 WIRE FENCE LINE i \ | B2 o2 |
frontage road right—of—way) except where prohibited by [STA. 10+47; 5.0 LT —-WES 1 & P Yo
State of Texas design criteria.” s | THE HENDE.SS?";AHONSENDORFF < || o % z |
i 5 15" WIDE PRIVATE 2 o FOUND 3/4" IRON PIPE WITH CAP - DESIGNATED AS
9.) No portion of this overall 80.033 acre tract currently 0 100 200 300 ! 67.940 ACRES _ | DRAINAGE EASEMENT l N FOR N2 R o & 2 CEMETERY PLOT A 55%5)
I%ostrc:b direé:tfvellicu|or ocdcesfs Lj:lrsiveng);] ontoNthe59 = = 1 = —] ‘ | (F.B.C.C.F. No. 201 5028075) ® % (E;HAISITAC"EE | (6] COR NORTHWEST CORNER OF @ (F.B.C.P. No. 20
outhbound frontage road of U.S. wa . 59. ; - ’ CALL 2.664 ACRE PRIVATE R
Y 9 '9 y o SCALE: 1"= 100’ | P TR T LR B Y é"\':: o ?: i Z,-—./\ L F.B.C.C.F. No. 2015032749) ‘| EASEMENT AGREEMEN':‘VTRACTCAD ?i
10.) The portion of this property South of Dry Creek ” | %;2 FOUND 3/4” IRON |
appears to be located within the "Proposed Impact Fee | ‘;-S;"’ l PIPE WITH CAP \L»AA
. . . ., 1 (@] | NN NENENENENENS e
Service Area — U.S. Highway 59/Louise Street Sanitary | éig 2 L l , (CALI_lS 89'50'05" £ — 837.67; FBLP. No. 20130185)
iewer Foucgt-e: hcmd tg;/LProposgg lrrt\p\;c:t( Fes Sﬁ:v-cg LEGEND: ; ey \ ‘l S 88'16'56” W — 459.86 e — —— —— _— (CALL WEST — 1297.53; VoL. 1982, PG. 1985, O.Rj)
rea — U.S. Highway ouise Street Water Facilities” as = J ~osg | — — — T T MISSION—ROSENBERG, [ T (NO IMPROVEMENTS) CALL EAST — 1297.53'; F.BCCF. No. 2006143956
per City of Rosenberg Ordinance No. 97—39 (Fort Bend R.OW. — RIGHT—OF—WAY / | %_v\g«% l‘ | 60.00° ‘EE,LVL’ﬁTEz gé’ﬁDAcEé?%?A%NQ.cég?E.ENEN 20(06120815) s & ECR (s"
County Clerk's File No. 9802166). VOL. — VOLUME 1 ‘ REmm T I | (CALL NORTH — 60.0'; VOL. 1982, PG.\985; O-R) GALLED “EASEMENT FOR PEDESTRIAN & VEHICULAR INGRE L
PG. — PAGE ;‘ I | TS | t (CALL NORTH — 60.00"; F.B.C.C.F. No. 2 06143956) (F.B.C.P. No. 2013018%) _  __ _ — — — '——) - =
. . . D.R. — DEED RECORDS OF FORT BEND COUNTY | P S 88'14'52" W — - — — _ 1297.53'; F.B.C.C.F. No. 2006143956
11.) The Southerly portion of this property is located O.R. — OFFICIAL RECORDS OF FORT BEND COUNTY | 585 # 15.00° (CALL EAST |
within the district limits of the West Fort Bend PR — PLAT RECORDS OF FORT BEND COUNTY | o5 ™ | |
Management District (Tract A — call 6683.04 acres; Fort FBC.CF. — ' | TeN 3.
Bend County Clerk’s File No. 2005080948) and may be F.B.g%i. — FORT BEND COUNTY PLAT 4 ogm™ FOR RE—ENTRANT CORNER OF MULTIVENTURE INVESTMENT GROUP, LP ;:33 So
subject to district development standards. o EggION 1 = §§ o | :_:AléL 209.65&5 ACRE TRACT, CALL 2.625 ACRE TRACT > ¥
— ; SV ?, OR SOUTHWEST CORNER OF (TRACT 2 — F.B.C.C.F. No. 2006143956) 65
12.) This property is subject to a Detention Pond Use RT - RIGHT r O l SURVEY LINE - & " CALL 2.625 ACRE TRACT, ORIGINAL CALL 2.664 ACRES cess} 3%
2 entl PP _ POWER POLE < a < & FOR SOUTHWEST CORNER OF — j 3
and Easement Agreement as described in instrument SP _ SERVICE POLE WIRE FENCE LINE | r | 'y | CALL 2.664 ACRE PRIVATE ROAD (EXHIBIT "E” — VOL. 1982, PG. 1952; O.R.) eoges
recorded in Fort Bend County Clerk’s File No. GW — GUY WIRE [wesT STA. 5+89; 38" LI\ | & e % EASEMENT AGREEMENT TRACT | s o
2015032749. R.C.P. — REINFORCED CONCRETE PIPE \ Q ¥ | e
42208 ACRES
i i i i — WATER VALVE i | SURVEY LINE .
:g;;lrt.rhls survey prepared without benefit of current title FH _ FIRE HYDRANT 3 a | HB‘JDERSON-WESSENDORFF P oest?
. TxDOT — TEXAS DEPARTMENT OF TRANSPORTATION = | aL FOUNDATION CRIGIEAL AMTON RARDS ege ns
| 37"\ 12093 ACRES i
o 2| (FB.CCF. No. 2015032748) | S
S \ °°~\% » STot | o ’jﬁ
oo " 2 £
) T £ MULTIVENTURE INVESTMENT GROUP, LP Sl
N 1 o CALL 29.6575 ACRE TRACT L3 I
NMK, L.P. et AT A L AR A R B Y- HEPS R Y R e Xy | & (TRACT 1 — F.B.C.C.F. No. 2006143956)
CALL 64.0171 ACRES ) ‘ ] :"'-:'3"-'3:’ S c. 3“;‘-':'-'3-""- : SU: T G 2 ) REMAINDER OF CALL 32.142 ACRES
(F.B.C.C.F. No. 2004148424) WIRE FENCE LINE . ewmes soe, & g e 3 8 2o oo m (F.B.C.C.F. No. 9804485
l CALL 65.3333 ACRES [WEST STA. 3+51.5; 0.2 LT.] | .:::...a...- § §“‘:_-’::'..£..: § g._g;::_. 3:-..: s | .B.C.C.F. No. ) |
(VOL. 1084, PG. 662; D.R.) . o FOUND 5/8 IRON ROD FOR
o \ (voL. 2319, PG. 903; O.R.) | 2 _m | 3 I R=11239.19" | EAST CORNER OF
i o 3 (FIRST TRACT; 3 ﬂ‘?a L © (CALL A=10"06 ,28 . F.B.C.C.F. No. 9768698) L=1983.05' ‘\/.
o6 'O'):> \ VOL. 769, PG. 882; D.R.) ‘ = r;E|E<‘ o (CALL L=1982.70"; F.B.C.C.F. No. 2006143956) T=994.11"
- BRRrZ (FRST TRACT o LR i (OAL Logor 392 MTERS (138657 Tl O=N 782051 E -
8 mozgg% \ VOL. 586, PG. 182; D.R.) | g%’é;% B B.C.C.F. No. 1980.48" - _—
A > ¢ 9n ¥ 5
—_— o @ ow T -z — |
b H . —
I'c?l g§§:§ \ 0289 28 w&HcAP e | ~ -
o - T%9g a0 CORN
»n gﬁﬁgﬁ.i \ rz2 >3 CRE_TRACT . — -
© nr- TV om o . —
-I‘ a3’y e N 0 EXISTING ROAD — -
T == \ \S\)\y%'/o | 23 §§ . Eﬁg R.O.W. LINE ) o — — . //
Fn1 \ % 080 | ‘ g ﬁ Z0 \ e WIRE FENCE \ — — RON { )
Is) R =R /- AT ~180 7 R
» x /9 - e d \\’\B E\\,\E‘\\ \’J\Ou
= | ey o e o SRt S ; : CURE C2_ e PR N
OR SOUTHWEST CORN CALL 0.5284 HECTARE TRACT & ‘0. “D, 1 ; — UM DISK — — N\
! | FOR S9a.0171 ACRE TRACT B eRST 'GORNER PO | . CURVE C3 / T 5-1/27 AT CORNER e~ — T <>\ CITY OF ROSENBERG -
:;\ \ OF CALL 64.0171 ACRE TRACT N\ 86’10'57' w — 418.84 , , FOUND URop FOR MOTGE AT ———— ™ _—~\ ——— CALL 1.0053 HECTARE (2.484 ACRES)
o [WEST BASELINE STA. 0+00.00] S B0 14 ¥l ¢ 70 127.663 METERS y , - — ON CALL 0528% I¥i0000) _— o (U.S. 59 PARCEL 9 PART 1; F.B.C.C.F. No. 9768698)
SOUTHWEST CORNER OF \ R (CALL/ N 8610 5 CF. No. 9775813) 000 | O ASELINE STA- — o T
Q‘ FOUND 3/4." \ ROAD R.OW LINE 86.10’57" E - 942.80' 67.940 ACRE TRACT | I [418:‘84 FEFﬂ' Fec » " NIED (295 28" SEE NOTE j:)—” """""" — "E‘ST ° - — //% STATE OF TEXAS CALL 11”{ 1AE/E§
PE EXISTING QW N 5004148424) - ’ ; UED (29928 = s N\ 401 ACR : /
-m ‘S?rﬁ \ (CALL & MEASURE: F.B‘CC[-QF;}ZN&‘] FEET]; F.B.C.C.F. No. 9765823) VI , | VIRE FENCg/ B — At CURVE C1 ﬁm O _RAMP < (PARCEL No. 47; VOL. 514, PG. 208; D.R.)//,)/ ] -
O\ (oL N 861057 E = 287369 METERS L1542 Y | MM S OVERALL i . CALL 14.401 ACRES (VOL. 487..PG.—184; D.R.) - -
: - > / FENCE -~ I - e — I .~ g e o —
2 X %/**”_% HECTARE (1.299 ACRE) WIRE FENCE T | - AN _7/,,/«\// — ———
CALL 0 5256 @ '7\\ - et — —— N
e C‘TY OF ROSENBERG 765823) I N 4 —— — | I e e | SR————————" - ’,_,,/_/\" - SURVEY LINE
O RO 7, rBCCr No 9789820 o T — - e N — = . ¥ No. 5 £ -
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254.867.3925
Fax: 254.867.3973

=\l ™™ 1 L 3801 Campus Dr. | Waco, TX 76705
e ™ www.tstc.edu

April 9, 2015

Mike Reeser

Chancellor, TSTC System
3801 Campus Drive
Waco, Texas 76705

Re:  Acceptance of the Donation of 42.208 Acres of Unimproved Real Property in Fort Bend
County Texas from the Henderson-Wessendorff Foundation

Dear Chancellor Reeser:

[ have reviewed the proposed donation of 42.208 acres of land from the Henderson-
Wessendorff Foundation. Such donation was lawfully approved by the donor’s Board of
Directors on April 2, 2015. The acceptance of such real property donation is within the legal
authority assigned to our Board of Regents by the Texas Education Code Sec. 135.02e.

The property herein described is necessary for the effectuation of the TSTC Foundation's
construction of the approximate 100,000 square foot technical education facility, the subject of
the operating lease to be approved by the Board of Regents (MO18-15) on April 23, 2015. The
donation is a conditional gift which is terminable should TSTC fail to begin construction on the
building by January 1, 2016.

This real property has been subjected to a Phase I Environmental Study and no problems were
detected.

The acceptance of this property is the primary step in the creation of the technical education
facility in Fort Bend County, Texas and there are no rules, regulations or statutes that bar such
acceptance. I therefore wholeheartedly recommend the acceptance of the donation.

Abilene | Breckenridge | Brownwood | Harlingen | Hutto Infleside‘Marshall Red Oak | Richmond Sweetwater | Waco
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Mike Reeser
Page 2

If you have any questions or need additional information, please advise.

Sincerely,
<<VX
oL\
N AN
Susan Shafer
Associate General Counsel

SS/kw

cc: Ray Fried; Jonathan Hoeskstra
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Texas State

Board Meeting Date

Proposed By:
Subject:

Background:

Justification:

Additional
Information:

TSTC-0-V-006 (08-01)

Technical College.

April 23, 2015 Proposed Minute Order #: 14-15 (c)

Jonathan Hoekstra, Vice Chancellor/Chief Financial Officer

Acceptance of the Donation of 37.825 Acres of Unimproved Real Property in
January 2016 in Fort Bend County Texas From the Henderson-Wessendorf
Foundation

In anticipation of the 84™ Regular Session of the Texas Legislature, Texas
State Technical College (TSTC) submitted a request, through its Legislative
Appropriation Request (LAR), for bond issuance authority and debt service
related to plans to significantly expand TSTC’s offerings in Fort Bend County
(FBC). By Minute Order 44-14, the TSTC Board of Regents (the Board)
approved the concept to expand Texas State Technical College in Fort Bend
County by leasing a technical education facility from The TSTC Foundation
constructed for TSTC’s use on a portion of land in FBC donated from The
George Foundation to Texas State Technical College.

Since the Board’s initial approval, the project has evolved in terms of scope
and timing (e.g., the community's commitment has increased from
approximately $20 million in the LAR to $41 million in a recently signed
Letter of Intent between TSTC, The TSTC Foundation, the George
Foundation, and the Henderson-Wessendorf Foundation). The initial approval
cited the George Foundation and the intended donor of land for the related
expansion.

Through extensive collaboration and due diligence it was determined that an
alternate site purchased by The Henderson-Wessendorf Foundation is a better
fit for the new TSTC Fort Bend Campus. The land comprising the site will be
granted to TSTC by the Henderson-Wessendorf Foundation through two gifts:
42.208 Acres in April 2015 and 37.825 Acres in January 2016.

This proposed action is to accept the second gift of 37.825 acres.

Recognizing the value that Texas State Technical College brings to Fort Bend
County, the Henderson-Wessendorf Foundation and the George Foundation
have led the Fort Bend community and governing bodies in collaboration to
allow for a significant expansion of TSTC offerings in Fort Bend County.

The expansion of TSTC in Fort Bend County will provide facilities to train
students in high demand, high paying jobs, to meet the needs of a highly
skilled workforce in the State of Texas.

Texas State Technical College will request approval from the Board of
Regents by Minute Order 17-15 to lease 42.208 acres of the gifted land
(Ground Lease) to The TSTC Foundation for the construction of building one,
the first building on the new campus. Texas State Technical College will also
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Action Schedule:

Fiscal Implications:

Attestation:

Attachment(s):

Recommended
Minute Order:

Recommended By:

TSTC-0-V-006 (08-01)

request approval from the Board of Regents by Minute Order 18-15 to lease
from The TSTC Foundation building one, an approximately 100,000 square
foot technical education facility (Operating Lease) as authorized by Chapter 53
of the Texas Education Code.

The Acceptance of this additional land will allow TSTC in Fort Bend County
to expand the Campus to full capacity to meet future growth.

Approval of Concept to accept donated land MO 44-14
Approve concept to lease building one MO 45-14
Approve limited resource promissory note EA 01-15
Approve Acceptance of 42 Acres of donated land MO 13-15
Approve Ground Lease to The TSTC Foundation MO 17-15
Approve Facility Operating Lease from The TSTC Foundation MO 18-15
Approve Acceptance of 37 Acres of donated land in 2016 MO 14-15

The conveyance of the property will be a gift with minimal cost for studies and
surveys of which funds are currently available and budgeted. The value of the
land as appraised by Hudgins-Grover Real Estate is $ for
the 37.085 acres of land to be donated.

This Minute Order is in compliance with all applicable laws and regulations to
the best of my knowledge.

Letter from General Counsel

“The Texas State Technical College Board of Regents authorizes the
Chancellor or Designee to accept the donation of 37.825 acres of unimproved
real property in Fort Bend County Texas from the Henderson Wessendorf
Foundation in 2016 upon successful completion of all due diligence.”

0O

yd | 7 C;/ /7]
,_f/l i ' peaa

Ray Fried, Associate Vice Chancellor for Facilities, Planning, Construction,
and Maintenance
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254.867.3925
Fax: 254.867.3973

3801 Campus Dr. | Waco, TX 76705
www.tstc.edu

April 9, 2015

Mike Reeser

Chancellor, TSTC System
3801 Campus Drive
Waco, Texas 76705

Re:  Acceptance of the Donation of 37.825 Acres of Unimproved Real Property in Fort Bend
County Texas from the Henderson-Wessendorff Foundation

Dear Chancellor Reeser:

[ have reviewed the proposed 2016 donation of 37.825 acres of land from the Henderson-
Wessendorff Foundation. Such donation was lawfully approved by the donor’s Board of
Directors on April 2, 2015. The acceptance of such real property donation is within the legal
authority assigned to our Board of Regents by the Texas Education Code Sec. 135.02e.

The property herein described is necessary for the expansion of the TSTC campus in Fort Bend
County. The acceptance of 42.208 acres for the initial site is to be approved by the Board of
Regents (M0O14-15) on April 23, 2015. This 2016 donation is subject to our satisfaction of a
condition requiring us to begin construction on the initial donation tract by January 1, 2016.

This real property has been subjected to a Phase | Environmental Study and no problemswere
detected.

The acceptance of this property is the next step in the expansion of the Texas State Technical
College in Fort Bend County, Texas and there are no rules, regulations or statutes that bar such
acceptance. | therefore wholeheartedly recommend the acceptance of the donation.

Abilene | Breckenridge | Brownwood | Harlingen | Hutto | Infleside | Marshall | Red Oak | Richmend Sweetwater | Waco
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Mike Reeser
Page 2

If you have any questions, please advise.

Sincerely,
>}

X \

Susan Shafer
Associate General Counsel

SS/kw

cc: Ray Fried; Jonathan Hoeskstra

NI D
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Texas State

Board Meeting Date:
Proposed By:

Subject:

Background:

Justification:

Additional
Information:

Action Schedule:

TSTC-0-V-006 (08-01)

Technical College.

April 23,2015 Proposed Minute Order: 15-15(c)

Jonathan Hoekstra, Vice Chancellor/Chief Financial Officer

Concept to Expand the Technical Education Facilities on the TSTC North
Texas Campus by Expanding the Technical Educational Center (Building One)
or Constructing Building Two on the Texas State Technical College North
Texas Campus

The Texas State Technical College North Texas Center in Ellis County was
established during the 83rd Legislative Session in partnership with Red Oak
Independent School District to address the growing workforce development
needs in Ellis County. By Minute Order 35-13, the Texas State Technical
College (TSTC) Board of Regents (the Board) approved the concept to
establish the TSTC North Texas extension center and construct new campus
facilities in Ellis County. The Texas State Technical College (TSTC) Board of
Regents (the Board) approved an operating lease through MO 61-13 for the
TSTC North Texas Industrial Technology Center, a 103,000 square foot
facility constructed by The TSTC Foundation, which opened in the Fall of
2014.

Within its Legislative Appropriation Request, TSTC included a request for
authorization to issue tuition revenue bonds as well as related debt service to
finance the purchase of the leased Industrial Technology Center. However,
several legislative bills filed during the 84™ Legislative Session either include
or substitute a second project involving a second technical education facility at
the TSTC North Texas campus. These projects range in size from $7.85
million to add to building one and up to $17.55 million to construct a second
facility. These scenarios either substitute or include the request to purchase the
first facility.

The addition of building two or expansion of building one will grow our
technology center and increase our offerings. Through due diligence we will
identify relevant training to fulfill our mission to supply a trained workforce
for the State Of Texas.

None
Establish the Campus MO 35-13
Operating Lease I. T. C. MO 61-13

Approve Concept to Expand the TSTC MO 15-15
North Texas Campus
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Fiscal Implications:

Attestation:

Attachment(s):

Recommended
Minute Order:

Recommended By:

TSTC-0-V-006 (08-01)

Approve project and budget Fall 2015
Approve Acceptance Summer 2017

This project is contingent upon funding through Tuition Revenue Bond
authorization and related debt service appropriations.

This Minute Order is in compliance with all applicable laws and regulations to
the best of my knowledge.

Master Plan

“The Board of Regents approves the concept to expand the Technical
Educational Facilities on the Texas State Technical College North Texas
Campus by expanding The Industrial Technology Center (Building One) or
constructing Building Two.”

~)

Ray Fried, Associate Vice Chancellor for Facilities, Planning, Construction,
and Maintenance
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Project Name

Delivery Method

Fund Source

Texas State Technical College

Major Facility Projects-Status Update

April 2015

Cost Allocation

Required Approvals

% Complete

TSTC Harlingen

Renovation of |Competitive Sealed  [Local Revenue Bonds S 1,600,000|Architect/Engineer S 103,350 |Approve Concept MO 65-11 4%
Building 20SS [Proposal Construction S 1,411,240 |Approve Budget MO-16-14
for Allied Misc. Services ) 85,410 |Acceptance Spring 2016
Health m
Renovation of |Construction Tuition Revenue Bonds $3,750,000| Architect/Engineer $225,000 [Approve Concept MO 34-13 0%
20PM as Manager at Risk Construction $3,475,000 |Approve Budget Fall 2015
Engineering Misc. Services $50,000 |Acceptance Fall 2017
Center $3,750,000
Phase Il
Repair and Construction Local Revenue Bonds S 1,600,000 |Architect/Engineer S 185,000 |Approve Concept MO 44-13 16%
Renovate Manager At Risk HEAF Funds S 393,000 |Construction $ 1,708,000 [Approve Budget MO 7-14
Building 200D S 1,993,000 Misc. Services S 100,000 |Acceptance Summer 2015
for Dental Lab, $ 1,993,000
Health
Information
Technology,
and Medical
Central Chiller [Request for Designated Tuition S 645,000 (Engineering / Design $ 599,500 | Approve Concept and MO 19-14 7%
Plant qualifications Geotech S 5,500 design project
Engineering Misc. Services S 40,000
and design S 645,000
Replace Construction HEAF Bonds $8,000,000[A&E S 50,000 |Approve Concept MO 19-14 0%
Central Chiller Manager At Risk Construction $ 7,550,000 |Approve Budget Fall 2015
Plant Owners Cost S 400,000 |lssue TRB's Fall 2015
$8,000,000 |Acceptance Fall 2017
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Project Name

Delivery Method

Texas State Technical College
Major Facility Projects-Status Update

Fund Source

April 2015

Cost Allocation

Required Approvals

% Complete

Expand Texas | Accept Donated Land [Plant Funds (to be $1,000,000|Limited Recourse S 1,000,000 |Approve Conceptto MO -44-14 0%
State Technical| and Lease Facility [reimbursed) Promissory Note accept donated land
College in Fort From The TSTC
Bend County Foundation Equipment TPFA $5,000,000|Equipment TPFA S 5,000,000 |Approve Conceptto MO-45-14
Lease Bldg. One
Gift STBD Land Value STBD Approve Limited EA 01-15
Recourse Promissory
Note
Local & Designated Funds STBD Owners Cost $TBD Accept Land MO 13-15
Operating Funds S TBD Lease payment S TBD Approve ground
Lease to The TSTC MO 17-15
Foundation
Approve opperating
lease from The TSTC MO 18-15
Foundation
Total $6,000,000 Total $ 6,000,000 [Completion Fall 2016
TSTC Campus [Construction TRB Bonds $14,950,000|Construction S 13,200,000 |Approve Concept MO 46-14 0%
Phase Two in |Manager At Risk Equipment TPFA S 2,550,000‘A&E S 650,000 |TRB Bonding Fall 2015
. Eort Bend $17,500,000 . Approve Project and Fall 2015
ounty Equipment $ 2,550,000 |Budget
Owners Cost $ 1,100,000 |Accept Project Fall 2017
$ 17,500,000
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Major Facility Projects-Status Update

Texas State Technical College

April 2015

Project Name Delivery Method Fund Source Cost Allocation Required Approvals % Complete
TSTC Marshall
Purchase of the 103,596 Construction Tuition Revenue Bonds S 13,800,000 |Purchase estimate S 10,000,000 |Establish Extension at MO 35-13 0%
square foot Industrial manager at risk  [Equipment TPFA S 450,000 [Finish out S 900,000 [Red Oak TX
Technology Center, S 14,250,000 [Equipment S 2,800,000 |Approve Lease MO 61-13
complete finish of shell Owners cost S 100,000 |Modify Concept MO 48-14
space, purchase Approve Project and Fall 2015
additional equipment Equipment TPFA S 450,000 (Budget

S 14,250,000 |Accept Project Spring 2017
TSTC West Texas
Accept real property and |Construction Tuition Revenue Bonds S 12,000,000 |Architect/Engineer S 1,440,000 |Approve Concept MO 49-14 0%
Construct TSTC West Manager At Risk Gifts and Donations S 6,000,000 |Construction S 16,359,000 |Approve Project and Fall 2015
Texas Industrial Budget
Technology Center Equipment TPFA S 3,700,000 |Misc. Services S 201,000 |Accept Project Fall 2017

Total $ 21,700,000 |Equipment TPFA S 3,770,000
S 21,770,000
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Texas State Technical College
Major Facility Projects-Status Update

April 2015
Project Name Delivery Method Funding Source Cost Allocation Required Approvals % Complete
TSTC Waco
Structural and Facility Construction Designated Tuition S 1,199,262 |Architect/Engineer S 315,000 [Concept MO 68-11 Phase |
Repairs to the John B. Manager At Risk HEAF Funds S 800,738 |Phase | construction $ 1,505,783 |Appoint Architect MO 90-11 100%
Connally Technology Insurance Proceeds $ 695,669 |Phase Il Construction $ 716,886 |Appoint CMAR MO 09-12 Phase Il 0%
Center S 2,695,669 |Misc. Services S 158,000 |Approve Design MO 65-12
S 2,695,669 |Approve GMP P | MO 66-12
Acceptance Phase | MO 46-13
Approve GMP P 1| Summer 2015
Acceptance P Il Winter 2016
Rehabilitation of Design/Bid/Build FAA/TxDOT Grant $ 5,668,209 |Architect/Engineer S 500,000 |Concept MO 91-11 85%
Runways, Taxiways, and TSTC Airport Funds S 629,801 |Construction $ 5,798,010 |Acceptance Summer 2016
Apron at the TSTC Waco $ 6,298,010 $ 6,298,010
Renovate Hanger 11-|Design Bid L-3 Communications $900,000|Engineer and control S 323,765 |Approve Funding 29-14 100%
1 At TSTC Airport WMCEDC $  1,125,000[CM @ Risk $ 4,101,235 | 2014
TSTC Airport Fund S 600,000 S 4,425,000 |Approve Project and Budget
Loan/grant S 1,800,000 Accept Project MO 12-15
Total  $4,425,000|
Replace Water and Sewer|Construction HEAF Funds $9,170,605|Water and Sewer $ 7,523,165 |Approve Concept MO 47-14 0%
Infrastructure on Main Manager At Risk Construction Fall 2015
Campus Approve project and Budget
Design/Administration S 1,647,440 |HEAF Bonding Fall 2015
$ 9,170,605 ‘Accept project Spring 2017
Renovate Building 1 [Construction Auxiliary Funds S 512,000 |Construction S 512,000 |Approve Project and Budget MO 11-15 0%
TEL for The Challenger ~ |Manager AtRisk  |Total $ 512,000 | $ 512,000 |Accept Project Fall 2015
Learning Center
Expand TSTC North Texas [Construction TRB Bonds TBD Construction TBD Establish Campus MO 35-13 0%
Expanding Building One [Manager At Risk ‘ ‘Approved Operating Lease MO 61-13
or Constructing Building building one
Two Approve Concept to Expand MO 15-15

Building one or construct
Building two
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