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Technical College.

August 13, 2015 Proposed Minute Order #: 39-15(c)

Jonathan Hoekstra, Vice Chancellor & Chief Financial Officer

Accept Repair and Renovation of Building 200D for Dental Lab, Health
Information Technology and Medical Transcription Specialist Programs at
Texas State Technical College in Harlingen

By Minute Order 44-13 and Minute Order 7-14, the Board of Regents
approved the project concept and project budget respectively to repair and
renovate Building 200D for Dental Lab, Health Information Technology and
Medical Transcription Specialist Programs at Texas State Technical College in
Harlingen. The renovation is on schedule and this project is near completion.

The Office of Facilities Planning, Construction, and Maintenance anticipates
completion prior to the November Board Meeting and is committed to
complete and accept the project as scheduled.

None
Approve Concept August 2013 MO 44-13
Approve Budget February 2014 MO 07-14
Acceptance August 2015 MO 39-15

Funds available as currently budgeted.

This Minute Order is in compliance with all applicable laws and regulations to
the best of my knowledge.

Campus Map

“The Board of Regents authorizes the Chancellor or Designee to accept the
Repair and Renovation of building 200D at the Texas State Technical College
in Harlingen and to pay the contractor ninety-five percent of the construction
cost pending final acceptance upon receipt of the Certificate of Substantial
Completion. Upon receipt of the Certificate of Final Completion, the Board of
Regents authorizes the Chancellor or his designee to make final payment due
to the contractorfj)n the full amount.”

Ray Fried, Associate Vice Chancellor for Facilities Planning, Construction,
and Maintenance
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Technical College.

Proposed Minute Order #: 40-15(c)

Jonathan Hoekstra, Vice Chancellor & Chief Financial Officer

Approve the Concept to Renovate the Third Floor of the John B. Connally
Building at TSTC in Waco to House the Texas State Technical College
Administration

Investment in facilities is necessary to properly house various statewide
administrative functions as their current facilities are reaching the end of their
useful life. In addition, as TSTC has transitioned to a single statewide
administration, relocating certain key administrative functions will support key
collaborations and marketing opportunities in a more professional and
effective environment. The administration proposes renovating the third floor
of the John B. Connally Building to house the Chancellor and members of the
executive team, the Board of Regents conference room, and other highly
visible functions.

The third floor of the John B. Connally is currently not occupied but will serve
as a staging location for renovations required after the foundation settlement
issues are resolved. Instructional programs from the lower floors will
temporarily utilize the third floor space while the other floors are under
renovation; this will mitigate disruption to instructional operations.

The renovation of this space for the Chancellor and the executive team will not
only create a more professional and effective setting for TSTC Administration,
it will also make space available for the relocation of the HOD/Payroll group
into more suitable facilities as its current facility reaches the end of its useful
life.

The estimated budget is $1,200,000. Approval of the concept will authorize the
Chancellor or his designee to proceed with engaging an architect for up to 10%
of the anticipated project budget to plan the project.

Funds as currently budgeted.

This Minute Order is in compliance with all applicable laws and regulations to
the best of my knowledge.

Campus Map

“The Board of Regents approves the concept to renovate the third floor of the
John B. Connally building at Texas State Technical College in Waco to house
the Texas State Technical College Administration, and authorizes the
Chancellor or his designee to engage an architect to develop the scope and
plans for the renovation project.”
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Recommended By:

\

Ray Fried, Associate Vice Chancellor for Facilities, Planning, Construction,
and Maintenance
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Project Name

Delivery Viethod

Texas State Technical College
Major Facility Projects-Status Update

Fund Source

August 2015

Cost Allocation

Required Approvals

% Complete

TSTC Harlingen

Renovation of |Competitive Sealed |Local Revenue Bonds $ 1,600,000|Architect/Engineer S 103,350 |Approve Concept MO 65-11 7%
Building 20SS [Proposal Construction S 1,411,240 |Approve Budget MO-16-14
for Allied Misc. Services S 85,410 |Acceptance Spring 2016
Health $ 1,600,000
Renovation of |Construction Tuition Revenue Bonds $3,750,000|Architect/Engineer $225,000 |Approve Concept MO 34-13 0%
20PM as Manager at Risk Construction $3,475,000 [Issue Bonds Spring 2016
Engineering Misc. Services $50,000 |Approve Budget Fall 2016
Center $3,750,000 [Acceptance Fall 2017
Phase Il
Repair and Construction Local Revenue Bonds $ 1,600,000 |Architect/Engineer S 185,000 |Approve Concept MO 44-13 85%
Renovate Manager At Risk HEAF Funds $ 393,000 [Construction S 1,708,000 |Approve Budget MO 7-14
Building 200D $ 1,993,000 [Misc. Services S 100,000 |Accept Project MO 39-15
for Dental S 1,993,000
Lab, Health
Information
Technology,
and Medical
Transcript
Specialists
Programs
Central Chiller|Request for Designated Tuition S 40,000 |Engineering / Design  $ 599,500 [ Approve Concept MO 19-14 7%
Plant qualifications HEAF Bonds S 605,000 [Geotech S 5,500 | and design project
Engineering Total S 645,000 [Misc. Services S 40,000 |Issue Bonds Spring 2016
and design S 645,000 |Accept Design Summer 2016
Replace Construction HEAF Bonds $8,000,000|A&E S 50,000 |Approve Concept MO 19-14 0%
Central ChillerManager At Risk Construction $ 7,550,000 |Issue Bonds Spring 2016
Plant Owners Cost $ 400,000 |Approve Budget Summer 2016
$8,000,000 [Acceptance Fall 2017
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Project Name

Delivery Viethod

Texas State Technical College
Major Facility Projects-Status Update
August 2015

Cost Allocation

Fund Source

Required Approvals

% Complete

Expand Texas |Accept Donated Plant Funds (to be $1,000,000|Limited Recourse S 1,000,000 [Approve Conceptto MO - 44-14 8%
State Land and Lease reimbursed) Promissory Note accept donated
Technical Facility From The land
College in TSTC Foundation Equipment TPFA $5,000,000|Equipment TPFA $ 5,000,000 [Approve Conceptto MO-45-14
Fort Bend Lease Bldg. One
County Approve Limited EA 01-15
Recourse
Promissory Note
6 Accept Land MO 13-15
Approve ground
Lease to The TSTC MO 17-15
Foundation
Approve operating
lease from The TSTC MO 18-15
Foundation
Total $6,000,000 Total $ 6,000,000 [Completion Fall 2016
TSTC Campus [Construction TRB Bonds $14,950,000|Construction S 13,200,000 |Approve Concept MO 46-14 0%
Phase Two in [Manager At Risk Equipment TPFA S 2,550,000|A&E S 650,000 |TRB Bonding Spring 2016
7]Fort Bend $17,500,000|Equipment $ 2,550,000 [Approve Budget Fall 2016
County Owners Cost S 1,100,000 [Accept Project Fall 2017
$ 17,500,000 |
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Project Name

Delivery Method

Funding Source

Texas State Technical College

Major Facility Projects-Status Update

August 2015

Cost Allocation

Required Approvals

% Complete

TSTC Waco

Structural and Facility  [Construction Designated Tuition S 1,199,262 |Architect/Engineer S 315,000 [Concept MO 68-11 Phase |
Repairs to the John B.  [Manager At Risk  |HEAF Funds S 800,738 |Phase | construction S 1,505,783 |Appoint Architect MO 90-11 100%
Connally Technology Insurance Proceeds S 695,669 |Phase Il Construction S 716,886 |Appoint CMAR MO 09-12 Phase Il 0%
1 Center S 2,695,669 |Misc. Services S 158,000 [Approve Design MO 65-12
S 2,695,669 |Approve GMP P | MO 66-12
Acceptance Phase | MO 46-13
Approve GMP Phase Il Winter 2015
Acceptance Phase Il Summer 2016
Rehabilitation of Design/Bid/Build [FAA/TxDOT Grant S 5,668,209 |Architect/Engineer S 500,000 |Concept MO 91-11 85%
2|Runways, Taxiways, and TSTC Airport Funds S 629,801 |Construction S 5,798,010 |Acceptance Summer 2016
Apron at the TSTC $ 6,298,010 $ 6,298,010
Replace Water and Construction HEAF Funds $8,700,000| Water and Sewer S 8,000,000 |Approve Concept MO 47-14 0%
Sewer Infrastructure on [Manager At Risk Construction Spring 2016
3|Main Campus Approve project and Budget
Design/Administration ~ $ 700,000 |HEAF Bonding Spring 2016
S 8,700,000 |Accept project Summer 2017
Renovate Building Construction Auxiliary Funds S 512,000 |Construction S 512,000 |Approve Project and Budget MO 11-15 0%
4|1 TEL for The Challenger|Manager At Risk  |Total S 512,000 S 512,000 |Accept Project Fall 2016
Learning Center
Expand TSTC North Construction Not Funded Expand Building One or Establish Campus MO 35-13 0%
Texas Expanding Manager At Risk construct building two Approved Operating Lease MO 61-13
Building One or building one
5]Constructing Building Approve Concept MO 15-15
Two Issue TRB Not issued
Approve Project and Budget Project on Hold
Accept Project
Purchase of the TSTC  |Purchase Tuition Revenue Bonds $ 11,040,000 Purchase and finish out 11,040,000 |Establish Extension at Red Oak TX MO 35-13 0%
North Texas 103,596  |Agreement 2nd level (estimated
square foot Industrial Equipment TPFA $ - |cost)
Technology Center, S 11,040,000 [Equipment S - |Approve Lease MO 61-13
6]complete finish of shell Owners cost S - |Approve Concept to Purchase MO 48-14
space, purchase Equipment TPFA S - |Issue Bonds Spring 2016
additional equipment . ) Fall 2016
S 11,040,000 |Approve Project purchase price
Accept Project Fall 2016
Renovate the third floor | Construction HEAF Funds S 1,200,000 |Design $ 120,000 [Approve Concept MO 40-15 0%
7 of the John B Connally |Manager At Risk Construction $ 1,080,000 |Issue Bonds Spring 2016
Building for TSTC $ 1,200,000 |Approve budget Spring 2016
Administration Accept Project Fall 2016
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Major Facility Projects-Status Update

Texas State Technical College

August 2015

Project Name Delivery Method Fund Source Cost Allocation Required Approvals % Complete
TSTC in Abilene
Accept real property and |Construction Tuition Revenue Bonds $ 12,000,000 |Architect/Engineer S 1,440,000 |Approve Concept MO 49-14 0%
Construct Industrial Manager At Risk Gifts and Donations S 6,000,000 |Construction S 16,359,000 |Issue Bonds Spring 2016
Technology Center at Equipment TPFA S - |Misc. Services S 201,000 |Approve Project and Fall 2016
TSTC in Abilene Budget

Total $ 18,000,000 |Equipment TPFA S - |Accept Project Fall 2017

$ 18,000,000
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