
TEXAS	STATE	TECHNICAL	COLLEGE	
Special	Meeting		

of	the	Board	of	Regents		

Thursday,	June	4,	2020	
3:00pm	

Texas	State	Technical	College	
1651	E.	Crest	Dr.	
Waco,	TX	76705		

And	
Teleconference	

US	Toll	+1-415-655-0003		
Access	code:	120	525	6394	

I. MEETING	CALLED	TO	ORDER

II. DETERMINATION	OF	QUORUM

III. CHANCELLOR	COMMENTS

IV. APPROVAL	OF	MINUTES	OF	MAY	27,	2020	EXECUTIVE	COMMITTEE	MEETING

V. RATIFICATION	OF	EXECUTIVE	ACTIONS	FROM	MAY	27,	2020	EXECUTIVE
COMMITTEE	MEETING

EA	25-20	 Authorize	the	Eighth	Supplemental	Resolution	to	the	Master	Resolution
Authorizing	the	Issuance	of	$30,000,000	in	Principal	Amount	of	Texas	
State	Technical	College	System	Revenue	Financing	System	
Improvement	Bond,	Series	2020,	for	the	Purpose	of	Financing	Certain	
Improvements	at	Various	Campuses;	Authorizing	the	Sale	Thereof	
Pursuant	to	a	Private	Placement;	Approving	and	Authorizing	the	
Execution	of	Instruments	and	Procedures	Related	Thereto;		Approving	a	
Paying	Agent	/	Registrar	Agreement	and	a	Purchase	Contract;	and	
Approving	Other	Matters	Related	Thereto	............................................................	4	

Jonathan	Hoekstra	

EA	26-20	 Approve	the	Pursuit	of	Economic	Development	Administration	CARES	
Act	Funding	in	Support	of	COVID-Specific	Renovation,	Construction,	and	
Infrastructure	on	the	Waco	Campus		.....................................................................	37	

Gail	Lawrence	

VI. ADJOURN
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Executive	Committee	
Meeting	Date:	

May	27,	2020	 Proposed	Executive	Action	#:		EA	25-20		

	
Proposed	By:	

	
Jonathan	Hoekstra,	Vice	Chancellor	&	Chief	Financial	Officer	
	

Subject:	 Eighth	Supplemental	Resolution	to	the	Master	Resolution	Authorizing	the	
Issuance	of	$30,000,000	in	Principal	Amount	of	Texas	State	Technical	
College	System	Revenue	Financing	System	Improvement	Bond,	Series	
2020,	for	the	Purposes	of	Financing	Certain	Improvements	at	Various	
Campuses;	Authorizing	the	Sale	Thereof	Pursuant	to	a	Private	Placement;	
Approving	and	Authorizing	the	Execution	of	Instruments	and	Procedures	
Related	Thereto;	Approving	a	Paying	Agent/Registrar	Agreement	and	a	
Purchase	Contract;	and	Approving	Other	Matters	Related	Thereto	
	

Background:	 On	April	9,	2020,	the	Executive	Committee	of	the	Texas	State	Technical	College	
(TSTC)	Board	of	Regents	authorized	the	submission	of	an	application	to	the	
Texas	Bond	Review	Board	to	issue	a	series	of	Revenue	Financing	System	Bonds	
for	the	following	major	projects:	

• Expansion	of	the	Industrial	Technology	Center	and	Electrical	
Lineworker	Technology	Facility	at	TSTC	in	Ft.	Bend	County,	

• Expansion	of	the	Welding	Technology	Facility	in	the	Industrial	
Technology	Center	at	TSTC	in	Waco,		

• Expansion	of	the	Welding	Technology	Facility	in	the	Industrial	
Technology	Building	in	Harlingen,	and		

• Renovation	of	the	Industrial	Technology	Center	at	TSTC	in	Waco	
	

Justification:	 The	projects	outlined	above	have	received	Board	approval	and	are	critical	to	
the	business	operations	and	to	address	unmet	student	demand,	and	to	continue	
critical	sequencing	of	significant	facilities	projects	(including	the	facilities	
abatement	and	demolition	project	at	TSTC	in	Waco).	
	

Additional	
Information:	

Frost	Bank,	San	Antonio,	Texas	is	buying	the	Bond	in	a	private	placement	of	a	
single	$30	million	bond	by	TSTC	to	the	Bank.			

	
Fiscal	Implications:	

	
The	Bond	will	mature	and	be	payable	in	principal	installments	on	October	15	in	
each	of	the	years	2021	through	2030.			Interest	on	the	bond	is	tax	exempt	at	a	
fixed	rate	of	2.53%.			
	

Attestation:	 This	Executive	Action	is	in	compliance	with	all	applicable	laws	and	regulations	
to	the	best	of	my	knowledge.	
	

Attachment(s):	 Eighth	Supplemental	Resolution	to	the	Master	Resolution	Authorizing	the	
Issuance	of	$30,000,000	in	Principal	Amount	of	Texas	State	Technical	College	
System	Revenue	Financing	System	Improvement	Bond,	Series	2020	
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Recommended	
Executive	Action:	

	“The	Texas	State	Technical	College	Board	of	Regents	approves	the	Eighth	
Supplemental	Resolution	to	the	Master	Resolution	Authorizing	the	Issuance	of	
$30,000,000	in	Principal	Amount	of	Texas	State	Technical	College	System	
Revenue	Financing	System	Improvement	Bond,	Series	2020,	for	the	Purposes	of	
Financing	Certain	Improvements	at	Various	Campuses;	Authorizing	the	Sale	
Thereof	Pursuant	to	a	Private	Placement;	Approving	and	Authorizing	the	
Execution	of	Instruments	and	Procedures	Related	Thereto;	Approving	a	Paying	
Agent/Registrar	Agreement	and	a	Purchase	Contract;	and	Approving	Other	
Matters	Related	Thereto.”	
	
	

Recommended	By:	
	

	

										[ORIGINAL	SIGNED	BY]	

Jonathan	Hoekstra,	Vice	Chancellor	&	Chief	Financial	Officer	
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Executive	Committee	
Meeting	Date:	

May	27,	2020	 Proposed	Executive	Action	#:	EA	26-20	

Proposed	By:	 Gail	Lawrence,	Executive	Vice	Chancellor	&	Chief	of	Staff	to	the	Chancellor	&	
CEO	

Subject:	 Approve	the	Pursuit	of	Economic	Development	Administration	CARES	Act	
Funding	in	Support	of	COVID-Specific	Renovation,	Construction,	and	
Infrastructure	on	the	Waco	Campus	

Background:	 Texas	State	Technical	College	(TSTC)	is	eligible	to	apply	for	FY	2020	federal	
Economic	Development	Administration	(EDA)	Public	Works	and	Economic	
Adjustment	Assistance	Program	including	CARES	Act	funding.	This	program	
supports	a	wide	range	of	technical,	planning,	and	public	works	and	
infrastructure	projects	in	regions	that	are	experiencing	adverse	economic	
changes.	TSTC	has	been	notified	by	the	EDA	that	the	Waco	campus	is	in	an	
area	that	meets	the	criteria	to	submit	a	request.	

Additional	
Information:	

Funds	must	support	the	college's	ongoing	effort	to	respond	to	COVID-19	and	
Center	for	Disease	Control	(CDC)	guidelines	affecting	instructional	delivery,	
pedagogical	methods	and	resources,	and	the	actual	physical	structure	and	
deployment	of	the	curriculum	through	remote	learning,	hybrid	course	
offerings,	performance-based	education,	and	more.	

Fiscal	Implications:	 TSTC’s	proposed	initial	request	will	be	for	$20	million	but	the	actual	award	
may	be	negotiated	to	a	lower	amount	by	regional	EDA	officials.		A	non-federal	
20%	match	will	be	required	to	receive	the	grant.		

Attestation:	 This	Executive	Action	is	in	compliance	with	all	applicable	laws	and	
regulations	to	the	best	of	my	knowledge.			

Attachment(s):	 None.	

Recommended	
Executive	Action:	

“The	Texas	State	Technical	College	Board	of	Regents	approves	the	pursuit	of	
Economic	Development	Administration	CARES	Act	funding	in	support	of	
COVID-19	specific	renovation,	construction,	and/or	infrastructure	on	the	
Waco	Campus.	In	the	event	of	a	funding	award,	TSTC	shall	comply	with	EDA	
rules	and	regulations	in	the	implementation	of	the	grant.”	

Recommended	By:	 							[ORIGINAL	SIGNED	BY]	
Gail	Lawrence,	Executive	Vice	Chancellor	&	Chief	of	Staff	to	the	Chancellor	&	
CEO	
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