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TEXAS STATE TECHNICAL COLLEGE

Meeting of the
Board of Regents

Texas State Technical College
Connally Meeting & Conference Center
1651 E. Crest Drive
Waco, TX 76705

Teleconference
Dial In: +1-415-655-0003 US Toll
Access Code: 191 857 676#

Thursday, May 14, 2020
1:30 p.m.

AGENDA

I.  CLOSED MEETING
1. The Closed Meeting is called to Order and a Quorum is determined.

2. Consultation with Attorney (Texas Government Code, Section 551.071)
Texas Government Code, Section 551.071: “A governmental body may not conduct
a private consultation with its attorney except:

(a) When the governmental body seeks the advice of its attorney about:
(A)  pending or contemplated litigation; or
(B)  asettlement offer; or

(b) On a matter in which the duty of the attorney to the governmental body
under the Texas Disciplinary Rules of Professional Conduct of the State
Bar of Texas clearly conflicts with this chapter.”

1. Ted Donovan v. TSTC
2. John Clark Owen v. TSTC

Please note:  Meetings are scheduled to follow each other consecutively and may start earlier or later than the posted time depending on the length of the
discussions and the reports of preceding meetings. The estimated times are approximate and may be adjusted as required with no prior notice.



3. Deliberation Regarding Real Property (Texas Government Code, Section
551.072)

Texas Government Code, Section 551.072: “A governmental body may conduct a
closed meeting to deliberate the purchase, exchange, lease, or value of real
property if deliberation in an open meeting would have a detrimental effect on
the position of the governmental body in negotiations with a third person.”
1. Potential Real Estate Acquisitions
4. Personnel Matters (Texas Government Code, Section 551.074)
Texas Government Code, Section 551.074
“(a)  This chapter does not require a governmental body to conduct
an open meeting:
(1)  todeliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public
officer or employee; or
(2)  to hear a complaint or charge against an officer or employee.
(b)  Subsection (a) does not apply if the officer or employee who is
the subject of the deliberation or hearing requests a public

hearing.”

5. Adjourn

II. MEETING CALLED TO ORDER and TELECONFERENCE LINE OPENED

III. INVOCATION

IV.  DETERMINATION OF QUORUM

V. ADOPTION OF AGENDA

VI. APPROVAL OF MINUTES OF FEBRUARY 5 AND 6, 2020 MEETINGS

VII. APPROVAL OF MINUTES OF APRIL 9, 2020 EXECUTIVE COMMITTEE MEETING



VIIL.

IX.

XIL.

RECOGNITION OF GUESTS

PUBLIC COMMENTS

CHANCELLOR COMMENTS

COMMITTEE REPORTS & MINUTE ORDERS

a. Committee for Student Learning and Student Development
Tiffany Tremont, Chair; Kathy Powell, Member

Committee Chair Comments
Minute Orders:
None.
Reports:
None.
b. Committee for Fiscal Affairs
Alex Meade, Chair; Kathy Powell, Member
Committee Chair Comments

Minute Orders:
Proposed MO#

15-20(c) Approve Lease of Property and Facility to Educator’s Credit Union,
Inc., on the Campus at Texas State Technical College in Waco......... 26

Jonathan Hoekstra

16-20(c) Approve Lease of Hangar Space to Sav Aviation LLC at Texas State
Technical College in Wac0 AIrPOrt......eneeenneeneeseeeessessessessseseessesnns 29

Jonathan Hoekstra



17-20(c) Approve Appropriation Transfers for Fiscal Year 2020.......cccoenuenee. 32
Jonathan Hoekstra

Reports:

1. Budget Performance REPOTIt... . ereeeesseeseeseesesseessessessesssessessssssessssssssnees 34
Jonathan Hoekstra

2. TSTC Full Time Equivalent (FTE) REPOILS .....cooeureermeereereeneeeseeneeseesseesesseesseseens 36
Jonathan Hoekstra

3. Pledged Collateral REPOTT. ..o eneereereereeseesessessessesssessesssessesssssssssssssssssessssssesseees 38
Jonathan Hoekstra

4. Quarterly INVeStmMeNt REPOIT... et ssessesssessssans 39
Jonathan Hoekstra

5. Semi-Annual Debt Management REPOTt......oeimreneeereeseeneeseessesseessesseesseseees 40

Jonathan Hoekstra

Committee for Facilities
Keith Honey, Chair; Ron Widup, Member

Committee Chair Comments

Minute Orders:
Proposed MO#

18-20(c) Accept the Project to Install Statewide Monument Signs on Multiple
Texas State Technical College CampusSes.......coeereereereerneesesseesesseessennne 46

Ray Fried

19-20(c) Approve the Project to Install the Fire Hydrant Loop at Texas State
Technical College in SWEEtWALET .......ocoreureereereereeeeeseesseeseessessesseesseseessennns 48

Ray Fried

20-20(c) Accept the Project to Replace the Roof and HVAC Units at Texas
State Technical College in Harlingen ........ccoveoneeneeneenseeseeseeneessessessennne 49

Ray Fried



21-20(c)

Accept the Project to Install New Roofs at Texas State Technical

COllEZE 1N WACO ..ot seesssesse s ssse s esssssasesneas 50
Ray Fried
22-20(c) Approve the Project and Budget to Renovate the Industrial
Technology Center (ITC) at Texas State Technical College in Waco
and Delegate Authority to the Chancellor to Enter into and Execute
Contracts for the Project in Excess of One Million Dollars
($1,000,000) eeeureeemseeesseessseeessseesssseessssessssesssssessssssssssssesssssesssssssssssssssssesssssesees 51
Ray Fried
Reports:
1.  Major Facility Projects Status UPdate .......eeenmeneenesnsessesssesssessssseessesnes 53
Ray Fried

d. Committee for General Administration
Pat McDonald, Chair; Tony Abad, Member

Committee Chair Comments

Minute Orders:

None.

Reports:

None.

XII. CONSENT AGENDA ITEMS

15-20(c)

16-20(c)

17-20(c)

Approve Lease of Property and Facility to Educator’s Credit
Union, Inc., on the Campus at Texas State Technical College in
Waco

Approve Lease of Hangar Space to Sav Aviation LLC at Texas
State Technical College in Waco

Approve Appropriation Transfers for Fiscal Year 2020



XIIIL.

XIV.

XV.

XVL

XVIL

XVIIIL.

18-20(c)

Accept the Project to Install Statewide Monument Signs on
Multiple Texas State Technical College Campuses

19-20(c) Approve the Project to Install the Fire Hydrant Loop at Texas
State Technical College in Sweetwater
20-20(c) Accept the Project to Replace the Roof and HVAC Units at Texas
State Technical College in Harlingen
21-20(c) Accept the Project to Install New Roofs at Texas State Technical
College in Waco
22-20(c) Approve the Project and Budget to Renovate the Industrial
Technology Center (ITC) at Texas State Technical College in
Waco and Delegate Authority to the Chancellor to Enter into and
Execute Contracts for the Project in Excess of One Million Dollars
($1,000,000)
UNFINISHED BUSINESS
NEW BUSINESS

ACTION ON CLOSED MEETING

CHANCELLOR COMMENTS

BOARD COMMENTS

ADJOURN

10



11



12



13



Minutes 02/06/2020

Page 2
4. C4EO Audit (19-032A)
Jason D. Mallory
5. Benefits Proportionality Audit (20-001A)
Jason D. Mallory
6. Annual Contracting Audit (19-031A)
Jason D. Mallory
7. Internal Network Penetration Test - Harlingen (20-011A)
Jason D. Mallory
8. TAC 202 - Quarterly Update (20-010A)
Jason D. Mallory
9. Voluntary Education Institutional Compliance Program 2019 — Corrected
Feedback Report
Jason D. Mallory
10. Texas N-DEx Audit Compliance Report (Waco Police)
Jason D. Mallory
11. Attestation Disclosures
Jason D. Mallory
CHANCELLOR COMMENTS
None.
BOARD COMMENTS
None.
ADJOURN

The meeting adjourned at 10:55 a.m.

Ray Rﬁﬁﬁilzg
Secretary to the Board of Regents
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Board Meeting Date:

Proposed By:

Subject:

Background:

Justification:

Additional
Information:

Fiscal Implications:

Attestation:

Attachment(s):

Recommended
Minute Order:

Recommended By:

May 14, 2020 Proposed Minute Order #: 15-20(c)

Jonathan Hoekstra, Vice Chancellor & Chief Financial Officer

Approve Lease of Property and Facility to Educator’s Credit Union, Inc., on
the Campus at Texas State Technical College in Waco

Educator’s Credit Union, Inc. currently leases this space on the campus at Texas
State Technical College (TSTC) in Waco. The lease covers 0.919 acres located in
Block 43 of the campus (100 Bolling) and includes a 3,159 square foot bank
facility.

While there is not an imminent need for the property, its location near the
campus entrance and proximity to the state-wide meeting space present unique
opportunities in the near future. Therefore, an additional one-year lease term
at market value was agreed upon. This term will enable Educator’s the
opportunity to secure another location to meet their long-term plans.

The lease agreement to Educator’s will allow continued use of the facility to
provide financial services to College students and employees while TSTC
markets the property or reconsiders it useful purpose.

This parcel of real estate is not needed for instruction or training at this time.

The College is to receive $3,159 in monthly payments for a period of one year.
Educator’s is responsible for all maintenance and upkeep costs, along with
related utilities. General liability coverage in the amount of $3 million is also
required to be effectively maintained.

The Minute Order is in compliance with all applicable laws and regulations to
the best of my knowledge.

Location Map
Letter from General Counsel

“The Texas State Technical College Board of Regents approves the lease to
Educator’s Credit Union, Inc. for 0.919 acres and the attached 3,159 square foot
bank facility located at 100 Bolling on the campus at Texas State Technical
College in Waco, and authorizes the Chancellor, or his designee, to execute the
lease agreement.”

[ORIGINAL SIGNED BY]

Jonathan Hoekstra, Vice Chancellor & Chief Financial Officer
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OFFICE OF GENERAL COUNSEL

3801 Campus Drive
Waco, Texas 76705

April 17,2020 254-867-3972

Mr. Michael L. Reeser
Chancellor & CEO

Texas State Technical College
3801 Campus Drive

Waco, Texas 76705

Re:  Approve Lease of Property and Facility to Educator’s Credit Union, Inc., on the Campus at
Texas State Technical College in Waco

As requested, I have considered the legal ramifications of extending the current Lease Agreement with
the Educator’s Credit Union, Inc (“Lessee”), for property located on the Texas State Technical College
(“TSTC”) Waco Campus at 100 Bolling Drive, Waco, Texas 76705.

In 1997, TSTC entered into a ground lease agreement with Lessee to facilitate the construction and
operation of a commercial building for the performance of financial services traditionally performed
by credit unions. After the termination of the ground lease agreement in 2017, TSTC and Lessee
entered into a subsequent three year lease agreement which will terminate on May 31, 2020.

Contingent upon approval of the Board of Regents, the term of this extension will begin on June 1,
2020, and terminate on May 31, 2021. This term extension would allow Lessee the opportunity to
secure another location to facilitate their long-term plans. During this term extension, TSTC will
receive $3,159 in monthly payments from Lessee, while Lessee will be responsible for all maintenance,
upkeep costs, related utilities and Lessee will carry insurance to protect against damage to property
and harm to persons. The property to be leased is not needed by TSTC for instruction or training at this
time.

Having reviewed the Lease Agreement, it is my opinion that the terms and conditions comport with
state law and TSTC policy. The applicable indemnities and insurance requirements are in place.

Should you have any questions or need additional information, please advise.

Respectfully Submitted,
[ORIGINAL SIGNED BY]

Edward C. Vallejo
Associate General Counsel

cc: Jonathan Hoekstra
Vice Chancellor & Chief Financial Officer

Ray Rushing, J.D.
Vice Chancellor & Chief Legal Officer / General Counsel

"?.:Iblh
 Teassate

tstc.edu Technical College.,
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Board Meeting Date:

Proposed By:

Subject:

Background:

Justification:

Additional
Information:

Fiscal Implications:

Attestation:

Attachment(s):

Recommended
Minute Order:

Recommended By:

May 14, 2020 Proposed Minute Order #: 16-20(c)

Rick Herrera, Vice Chancellor & Chief Student Services Officer

Approve Lease of Hangar Space to Sav Aviation LLC at Texas State
Technical College in Waco Airport

Sav Aviation LLC provides dry lease services of aircraft to fulfill personal and/or
commercial travel. Texas State Technical College (TSTC) has partnered with
Sav Aviation LLC to meet statewide travel needs since 2015. Proper use of the
services is tracked and monitored by TSTC in accordance with state travel rules
and each utilization is justified prior to travel. This process is reviewed by the
audit division for compliance and integrity.

Sav Aviation LLC proposes to lease approximately 13,200 square feet of hangar
space within the 8-1 hangar located at 801 Airline Drive at Texas State
Technical College (TSTC) in Waco. The facility was built in 1942 and has never
been used for instructional purposes. The airport FBO (Servion) presently
leases the other half of the hangar for $2,250 a month.

The lease arrangement will assist in meeting statewide travel needs by
providing an alternate cost effective and safe mode of transportation.

The negotiated lease will be on a one year term. Lease rates and terms compare
favorably to TxDOT market studies and other current airport leases. At lease
termination, the facilities will revert to TSTC control, and the hangar will be
leasable at the prevailing market rate.

TSTC will receive four hours of air time a month on one of the noted aircraft,
which equates to approximately $4,400 of value per month. Any unused air
time will accrue up to a period of 12 months, and the College will pay market
rate for any air time in excess of the noted amount.

This Minute Order is in compliance with all applicable laws and regulations to
the best of my knowledge.

Map of Hangar Location
Letter from General Counsel

“The Texas State Technical College Board of Regents approves the lease of
hangar space to Sav Aviation LLC at Texas State Technical College in Waco
Airport and authorizes the Chancellor, or his designee, to execute the Lease
Agreement with Sav Aviation LLC”

[ORIGINAL SIGNED BY]

Jonathan Hoekstra, Vice Chancellor & Chief Financial Officer
29
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OFFICE OF GENERAL COUNSEL

3801 Campus Drive
Waco, Texas 76705

Aprll 17, 2020 254-867-3972
Mr. Michael L. Reeser

Chancellor & CEO

Texas State Technical College System

3801 Campus Drive
Waco, Texas 76705

Re: Lease of Hangar Space at the TSTC Waco Airport to Sav Aviation LLC

As requested, I have reviewed and considered the legal ramifications of the leasing of hangar space at the
TSTC Waco Airport to Sav Aviation LLC.

Sav Aviation LLC provides dry lease services of aircraft to fulfill personal and/or commercial travel. The
College has engaged the services of Sav Aviation LLC, to assist in meeting TSTC’s state-wide travel
needs since 2015. Sav Aviation LLC proposes to lease approximately 13,200 s.f. of hangar space within
the 8-1 hangar located at 801 Airline Drive. TSTC will receive four hours of airtime a month, which
equates to approximately $4,400 of value per month. Any unused airtime will accrue up to a period of 12
months, and TSTC will pay market rate for any airtime in excess of the noted amount. Pilot and fuel
costs are assumed by the TSTC. This lease arrangement will assist TSTC in meeting state-wide travel
needs, and provide same in a more convenient and safer manner than other forms of available commercial
travel. The Term of the lease will be one (1) year, with two single year options to renew. At lease
termination, the facilities will revert to TSTC ownership, and the hangar will be leasable at the prevailing
market rate.

The noted space to be leased at the TSTC Waco Airport is not needed, nor anticipated to be needed in the
foreseeable future, by TSTC for instruction or training.

Having reviewed the lease it is my opinion that the terms and conditions comport with state law and
TSTC policy. The applicable indemnities and insurance requirements are in place.

Should you have any questions or need additional information, please advise.
Respectfully Submitted,

[ORIGINAL SIGNED BY]

Edward C. Vallejo
Associate General Counsel

cc: Rick Herrera
Vice Chancellor & Chief Student Services Officer

Jonathan Hoekstra
Vice Chancellor & Chief Financial Officer

Ray Rushing, J.D.

Vice Chancellor & Chief Legal Officer / General Counsel
"?-i'l = 1
Z Texasstate
tstc.edu Technical College.,
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Board Meeting Date:

Proposed By:
Subject:

Background:

Justification:

Additional
Information:
Fiscal Implications:

Attestation:

Attachment(s):

Recommended
Minute Order:

May 14, 2020 Proposed Minute Order #: 17-20(c)

Jonathan Hoekstra, Vice Chancellor & Chief Financial Officer
Approve Appropriation Transfers for Fiscal Year 2020

Appropriations are originally allocated to the college in a manner influenced by
legacy structures that pre-date the merger of Texas State Technical College
(TSTC) to a single, statewide college. However, the Texas General
Appropriations Act allows the Board of Regents to approve the transfer of
appropriated funds across the statewide college in support of operational
changes and realities.

Operational needs and related budgets commonly vary from the funding

patterns established during the appropriations process in response to
environmental, operational, and unforeseen needs.

Generally, re-allocations of the original legacy structure occur as administrative
redundancies are reduced or eliminated and as resources serve a statewide, or
enterprise purpose in the current structure.

Funds are allocated to the entity from which they will be expended.

This Minute Order is in compliance with all applicable laws and regulations to
the best of my knowledge.

None.

“The Texas State Technical College Board of Regents approves the following
appropriation transfers for Fiscal Year 2020:

1) Reallocation of Instruction & Administration, and General Revenue
Appropriations to support operations:

To TSTC System Administration $5,977,224
To TSTC Marshall $ 139,280
From TSTC Waco (EWCHEC) $1,530,131
From TSTC Waco $2,671,995
From TSTC North Texas $ 108,065
From TSTC Fort Bend $ 69,804
From TSTC West Texas $1,146,523
From TSTC Harlingen $ 589,986”

32



Recommended By: [ORIGINAL SIGNED BY]

Jonathan Hoekstra, Vice Chancellor & Chief Financial Officer
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TEXAS STATE TECHNICAL COLLEGE

Quarterly Investment Report
As of February 29, 2020
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Beginning Value Ending Value Interest
Description as of 11/30/19 as of 02/29/20 Rate
Operating Funds
Cash in State Treasury 9,211,900 9,388,775 2.00%
Statewide Operating 20,587,064 18,354,122 1.50%
Harlingen - Local Operating 166,216 145,491 1.08%
Waco - Local Operating 65,731 36,773 1.50%
Sweetwater - Local Operating 60,621 47,017 1.65%
Marshall - Local Operating 47,922 45,923 0.10%
Fort Bend - Local Operating 42,079 33,254 0.00%
Brownwood - Local Operating 19,276 15,353 0.55%
System - Local Operating 15,856 15,915 1.50%
Abilene - Local Operating 25,846 17,186 0.20%
North Texas - Local Operating 24,725 17,876 0.25%
Breckenridge - Local Operating 15,727 16,933 0.25%
Payroll 5,666,060 6,042,235 1.50%
Federal Funds 21,160 10 0.00%
FNB Central Texas - MMKT 2,026,461 2,034,050 1.50%
FNB Central Texas - CD 500,825 500,825 2.25%
Compass Bank - CD 921,875 927,084 2.26%
FNB Albany/Breckenridge - CD 100,000 100,000 2.00%
First Community Bank - CD 40,121 40,121 1.60%
First Community Bank - CD 132,247 132,247 2.00%
Texas First State Bank - CD 256,650 258,249 2.50%
Texas First State Bank - CD 250,000 250,000 2.25%
TexasTerm - Pool 12,295,054 17,353,043 1.58%
Total Operating Funds 52,493,416 55,772,482
Endowment Funds
Bank of America - CD 10,000 10,000 0.05%
Compass Bank - CD 195,572 2.36%
FNB Albany/Breckenridge - CD 99,215 99,215 1.75%
FNB Central Texas - MMKT 281,723 282,778 1.50%
Texas First State Bank - CD - 195,572 1.85%
Liberty/Veritex Community Bank - CD 10,000 10,000 2.62%
Total Endowment Funds 596,510 597,565
Bond Proceeds
FNB Central Texas 1,681,721 1,583,606 1.50%
TexasTerm 119,978 120,461 1.58%
TexPool 656,210 658,834 1.59%
Total Bond Proceeds 2,457,909 2,362,901
Total All Investments 55,547,835 58,732,948




TEXAS STATE TECHNICAL COLLEGE
Quarterly Investment Report
As of February 29, 2020

Schedule of Time Deposits:

Days
Description Amount Maturity Date Matu¥ity Rate Type
Texas First State Bank 258,249 6/27/2020 365 2.50% Operating
Texas First State Bank 250,000 7/25/2020 365 2.25% Operating
Texas First State Bank 195,572 12/5/2020 365 1.85%  Endowment
Compass Bank 927,084 4/11/2020 365 2.26% Operating
Bank of America 10,000 8/10/2020 365 0.05% Endowment
First Community Bank 132,247 6/20/2020 276 2.00% Operating
First Community Bank 40,121 6/18/2020 215 1.60% Operating
FNB Central Texas 250,825 5/24/2020 365 2.25% Operating
FNB Central Texas 250,000 8/7/2020 365 2.25% Operating
FNB - Albany/Breckenridge 34,215 4/13/2020 365 1.75%  Endowment
FNB - Albany/Breckenridge 100,000 4/13/2020 365 2.00% Operating
FNB - Albany/Breckenridge 65,000 4/5/2020 365 1.75%  Endowment
Veritex Community Bank 10,000 9/7/2020 731 2.62%  Endowment
Total Time Deposits 2,523,313
Weighted Average Maturity (Time Deposits): 359
Weighted Average Rate of Interest (ALl Investments): 1.64%
Current One Year Treasury Bill Rate: 0.97%
Lipper Money Market Funds Average Return (1 YR): 1.48%
FY 2020 Interest Received and Accrued (All Investments): $489,467

All investments are shown at cost. Market value equals cost due to the type of investment. All balances are
per the bank as of the report date.

| certify that this investment portfolio is incompliance with Texas State Technical College's policy on
investments and the Public Funds Investment Act (Texas Government Code, Section 2256).

[ORIGINAL SIGNED BY] April 1,2020
Anju Motwani, Vice President & Controller Date

[ORIGINAL SIGNED BY] April 1, 2020
Jonathan Hoekstra, Chief Financial Officer Date
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FINANCE
OFFICE OF ACCOUNTING & REPORTING

3801 Campus Drive
Waco, Texas 76705

254-867-3934

March 17,2020 254-867-4888

Mr. John Hatchel

Members of the Board of Regents
Texas State Technical College
Waco, Texas 76705

SUBJECT: Semi-annual Report Certifying Debt Management Policy Compliance
Regents:

As detailed in Texas State Technical College Statewide Operating Standard FA 2.4, Policy for
Debt Management it is the policy of the College to use debt to finance capital projects needed
to achieve its strategic objectives. The College will ensure that prudent practices are in place to
maintain financial stability, minimize interest costs, and preserve future financial flexibility.
Additionally, a semi-annual report from the Office of Accounting & Reporting is to be provided
to the Board of Regents certifying compliance with the policy.

Accordingly, | hereby certify that the College currently complies with SOS FA 2.4, Policy for Debt
Management, and with all bond covenants. Further, | have verified that current and projected
revenues are sufficient to fund debt service, as of February 29, 2020. Details of outstanding
principal balances, current debt service due, and the sources of debt service funding have been
provided to the Committee for Fiscal Affairs.

If you have any questions or need additional information, please advise.

Respectfully submitted,

[ORIGINAL SIGNED BY] [ORIGINAL SIGNED BY]
Jonathan Hoelkstra, MBA, CPA Chad Wooten, CPA

Vice Chancellor & Associate Vice Chancellor
Chief Financial Officer Finance

—4 . ____rF 1 PV ]
=wiSiC
Z TexasState

tstc.edu Technical College.
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Texas State Technical College
Sources of Debt Service Funding for FY 2020

997,358

6% = Line-Item / Pledged

Appropriation

= Other Discretionary
Funds

6,742,232 Partner Contributions
39%

9,694,377
55%

FY 2020 Debt Source of Funding

Bonds Service
RFS Series 2008A Bonds, Taxable (Clean Energy) 73214 other discretionary funds
RFS Series 2009 Bonds (Local Revenue) 1,554,800 other discretionary funds
line-item appropriation (35%)
RFS Series 2011 Bonds (Tuition / Local Revenue) 2,200,331 partner contributions (46%)
other discrectionary funds (19%)
RFS Series 2011A Bonds (Local Revenue) 362,838 other discretionary funds
Constitutional Appropriation Series 2016 Bonds (HEAF) 2,983,350 pledged appropriation
. iy line-item appropriation (77%)
RFS Series 2016 Bonds (Tuition / Local Revenue) 3,857,982 _ _
other discretionary funds (23%)
Texas Public Finance Authority Lease Purchases 3,754,262 other discretionary funds
Other Lease Purchases 1,585,572 other discretionary funds
State Energy Conservation Office (SECO) Loans 880,199 other discretionary funds
Governor's Office Loan (Hangar - Waco) 181,419 other discretionary funds
TOTAL: S 17,433,967
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Texas State Technical College
Summary of Outstanding Debt as of 2/29/20

Outstanding Interest Maturity
Principal Rate Date

Bonds
RFS Series 2008A Bonds, Taxable (Clean Energy) 142,857 1.00% December 2021
RFS Series 2009 Bonds (Local Revenue) 1,495,000 3.00% - 5.00% August 2020
RFS Series 2011 Bonds (Tuition / Local Revenue) 18,360,000 3.75% - 5.00% August 2036
RFS Series 2011A Bonds(Local Revenue) 3,555,000 3.00% - 4.00% August 2031
Constitutional Appropriation Series 2016 Bonds (HEAF) 15,560,000 4.00% - 5.00% October 2025
RFS Series 2016 Bonds (Tuition / Local Revenue) 50,835,000 2.00% - 5.00% October 2035
Total Bonds 89.947,857
Lease Purchases
TSTC Foundation, 2003 (Housing - Marshall) 851,645 3.75% October 2023
TSTC Foundation, 2010 (Warehouse - Harlingen) 85,855 4.08% July 2020
TSTC Foundation, 2018 (ITC - Fort Bend) 4,943,187 3.00% September 2025
TSTC Foundation, 2019 (GMC Yukon) 36,175 4.95% May 2023
TSTC Foundation, 2017 (Ford F-150) 8,115 4.50% January 2021
TSTC Foundation, 2018 (Ford Expedition) 38,006 4.50% March 2022
Dell Financial Services, 2018 (Computer Equipment) 491,704 7.06% September 2022
Texas Public Finance Authority (402 leases) 8,451,254 various various through 2026
Total Lease Purchases 14,905,941
State Energy Conservation Office (SECO) Loans
2010 - Waco 2,441,263 2.00% August 2024
2011 - Harlingen 672,236 3.00% February 2023
Total SECO Loans 3,113,499
Governor's Office Loan (Hangar - Waco) 1,190,000 4.60% January 2030
Total Outstanding Debt: S 109,157,297




Total Outstanding Debt as of August 31:

2015 §
2016
2017
2018
2019

TSTC Bond Ratings as of 2/29/20

70,517,360
129,785,251
125,791,712
126,189,894
116,149,484

T5TC Bond Fitch S&P Moody's Rating Description
Series
2016 HEAF AAA AAA Aaa Prime
AA+ AA+ Aa1l
AA AA Aa2 o High Grade
AA- AA- Aa3 g
2009, 2011 A+ A+ Al 2
(]
2011A, 2016 A A A2 IS Upper Medium Grade
RFS bonds A- A- A3 “é
BBB+ BBB+ Baal -
BBB BBB Baa2 Lower Medium Grade
BBB- BBB- Baa3
BB+ BB+ Bal Below | Crade /
8B BB Ban = elow nvestmeht rade
> Speculative
BB- BB- Ba3 B
B+ B+ B1 o
B B B2 A Highly Speculative
B- B- B3 S
cccH ccce Caal S betamtinl Ricke / ¢ [
cce ccc Caa2 < ubstantial Ris <s. xtremely
S Speculative
CCC- CCC- Caa3 g
cC cC Ca = _
= Default Imminent
C C 9
DDD SD C @
In Default
DD D

Rating Outlook Summary:

2016 HEAF Bonds: Rated on the credit of the State of Texas, as debt service funds are

appropriated by the state's constitution. Outlook for both Fitch and Moody'’s is STABLE .

Revenue Financing System (RFS) Bonds: . Moody's and S&P rate all four issuances of RFS bonds;

Fitch rates Series 2016 only. Outlook from all three agencies is STABLE .
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Board Meeting Date: May 14, 2020 Proposed Minute Order #: 18-20(c)
Proposed By: Rick Herrera, Vice Chancellor & Chief Student Services Officer

Subject: Accept the Project to Install Statewide Monument Signs on Multiple
Texas State Technical College Campuses

Background: Texas State Technical College has become a single college with multiple
campuses. Many of the monument signs and wayfinding on the individual
campuses are out dated and do not reflect the “One TSTC” image. This
Statewide project will update, standardize, and strengthen the Texas State
Technical College Brand.

Justification: Multiple Contractors have completed the construction of statewide
monument signs on the proposed campuses.

Additional The standardized TSTC Monument sign was developed during the design

Information: process for the Fort Bend Industrial Technology Center. Monuments signs
have been constructed on Texas State Technical College Campuses at Fort
Bend, Abilene, Waco, Marshall, Harlingen, North Texas, Sweetwater,
Breckenridge, and Brownwood.

Action Schedule: Approve Project and Budget MO 03-17(c)
Accept Project MO 18-20(c)

Fiscal Implications: Funds available as currently budgeted

Attestation: This Minute Order is in compliance with all applicable laws and regulations to
the best of my knowledge.

Attachment(s): Picture of Monument Sign

Recommended “The Texas State Technical College Board of Regents authorizes the

Minute Order: Chancellor, or designee, to accept the project for the installation of Statewide

Monument Signs on multiple TSTC campuses.”

Recommended By: [ORIGINAL SIGNED BY]

Raymond D. Fried, Associate Vice Chancellor Facilities Planning and
Construction
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Board Meeting Date:

Proposed By:

Subject:

Background:

Justification:

Additional
Information:

Action Schedule:

Fiscal Implications:

Attestation:

Attachment(s):

Recommended
Minute Order::

Recommended By:

May 14, 2020 Proposed Minute Order #: 19-20(c)
Rick Herrera, Vice Chancellor & Chief Student Services Officer

Accept the Project to Install the Fire Hydrant Loop at Texas State
Technical College in Sweetwater

The fire loop on the Sweetwater Campus was not operating adequately to
service the campus and required a full replacement. By MO 15-19(c) The
Board of Regents approved the project and budget to replace the fire loop.

The project has been completed by the contractor in accordance with the
contract documents.

None.

Approve Concept MO 05-19(c)
Approve Project and Budget MO 15-19(c)
Accept Project MO 19-20(c)

Funds available as currently budgeted

This Minute Order is in compliance with all applicable laws and regulations to

the best of my knowledge.
None.

“The Texas State Technical College Board of Regents authorizes the
Chancellor, or designee, to accept the project for the installation of the fire
loop at Texas State Technical College in Sweetwater and upon final
completion authorizes the Chancellor, or designee, to make final payment to
the contractor in the full amount."

[ORIGINAL SIGNED BY]

Raymond D. Fried, Associate Vice Chancellor Facilities Planning and
Construction
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Board Meeting Date:

Proposed By:

Subject:

Background:

Justification:

Additional
Information:

Action Schedule:

Fiscal Implications:

Attestation:

Attachment(s):

Recommended
Minute Order:

Recommended By:

May 14, 2020 Proposed Minute Order #: 20-20(c)
Rick Herrera, Vice Chancellor & Chief Student Services Officer

Accept the Project to Replace the Roof and HVAC Units at Texas State
Technical College in Harlingen

The Student Center building 20SC located on the Harlingen campus was built
in 1991. The existing gravel roof and the fourteen roof top HVAC units have

outlived their respective operational life.

By Minute Order 46-19(c), the Board of Regents approved the project and
budget to replace the roof and HVAC units on Building 20SC.

The project will be completed by the contractors in accordance with the
contract documents.

None.

Approve Project and Budget
Accept Project

MO 46-19(c)
MO 20-20(c)

Funds available as currently budgeted.

This Minute Order is in compliance with all applicable laws and regulations to
the best of my knowledge.

None.

“The Texas State Technical College Board of Regents authorizes the
Chancellor, or designee, to accept the project to replace roof and HVAC units
at Texas State Technical College in Harlingen and upon final completion
authorizes the Chancellor, or designee, to make final payment to the
contractors in the full amount."

[ORIGINAL SIGNED BY]

Raymond D. Fried, Associate Vice Chancellor Facilities Planning and
Construction
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Board Meeting Date:

Proposed By:

Subject:

Background:

Justification:

Additional
Information:

Action Schedule:

Fiscal Implications:

Attestation:

Attachment(s):

Recommended
Minute Order:

Recommended By:

May 14, 2020 Proposed Minute Order #: 21-20(c)

Rick Herrera, Vice Chancellor & Chief Student Services Officer

Accept the Project to Install New Roofs at Texas State Technical College
in Waco

On April 13, 2018, Texas State Technical College (TSTC) in Waco experienced
significant roof damage to the Student Services Center, Kultgen Automotive
Center, and Electronics Building due to wind and hail. By EA 27-19, the Board
of Regents approved the project and budget for the roof replacements.

The project will be completed by the roofing contractor in accordance with
the contract documents.

None.

Approve Project and Budget EA 27-19
Designate Chancellor to Enter into a Contract >$1M EA 28-19
Accept Project MO 21-20(c)

The roof replacement costs will be funded by the insurance proceeds.

This Minute Order is in compliance with all applicable laws and regulations to
the best of my knowledge.

None.

“The Texas State Technical College Board of Regents authorizes the
Chancellor, or designee, to accept the project for the installation of new roofs
on the Student Services Center, Kultgen Automotive Center and Electronics
Building at Texas State Technical College in Waco and upon final completion
authorizes the Chancellor, or designee, to make final payment to the
contractor in the full amount.”

[ORIGINAL SIGNED BY]

Raymond D. Fried, Associate Vice Chancellor Facilities Planning and
Construction
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Board Meeting Date:

Proposed By:

Subject:

Background:

Justification:

Additional
Information:

Action Schedule:

Fiscal Implications:

Attestation:

Attachment(s):

Recommended
Minute Order:

Recommended By:

May 14, 2020 Proposed Minute Order #: 22-20(c)

Rick Herrera, Vice Chancellor & Chief Student Services Officer

Approve the Project and Budget to Renovate the Industrial Technology
Center (ITC) at Texas State Technical College in Waco and Delegate
Authority to the Chancellor to Enter into and Execute Contracts for the
Project in Excess of One Million Dollars ($1,000,000)

By Minute Order 09-20(c) the Board of Regents approved the concept to
renovate the Industrial Technology Center (ITC) building on the Waco
Campus to house the occupants of the buildings due for demolition and house
administrative functions for the College.

Several of the pre-1965 buildings scheduled for demolition will require the
relocation of the current occupants. After extensive review of various options
for relocation, the renovation of the western portion of the ITC serves as the
most expedient and cost-efficient means to house the displaced staff in
preparation for the planned demolition. This space is currently unoccupied.

Due to the abatement and demolition of buildings on the Waco campus, the
Industrial Technology Building will undergo renovations to house the
occupants of the buildings due for demolition.

The desired project schedule is for occupancy in the Fall of 2021. The project
budget is $16,300,000.

Approve Concept
Approval of Project, Budget and Contracts >$1M

MO 09-20(c)
MO 22-20(c)

Bonds and Appropriations.

This Minute Order is in compliance with all applicable laws and regulations to
the best of my knowledge.

Letter from General Counsel

“The Texas State Technical College Board of Regents approves the project and
budget to renovate the Industrial Technology Center at Texas State Technical
College in Waco and authorizes the Chancellor, or his designee, to enter into
and execute contracts for the construction of the project in excess of One
Million Dollars ($1,000,000).”

[ORIGINAL SIGNED BY]

Raymond D. Fried, Associate Vice Chancellor Facilities Planning and
Construction
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OFFICE OF GENERAL COUNSEL

3801 Campus Drive
Waco, Texas 76705

April 17, 2020 254-867-3972

Mr. Michael L. Reeser
Chancellor & CEO

Texas State Technical College
3801 Campus Drive

Waco, Texas 76705

Re: Approve the Project and Budget to Renovate the Industrial Technology Center (ITC) at
Texas State Technical College in Waco and Authorize the Chancellor to Enter Into Contracts
for the Construction of the Project and Delegate Authority to the Chancellor to Enter into
and Execute Contracts for the Project in Excess of One Million Dollars ($1,000,000)

Asrequested, I have reviewed and considered the legal ramifications of approving (1) the project and budget
to renovate the Industrial Technology Center at Texas State Technical College in Waco, and (2) the
delegation of authority from the Texas State Technical College Board of Regents to the Chancellor, or his
designee, to enter into and execute contracts for the construction of the project in excess of One Million
Dollars ($1,000,000).

Generally, Chapter 135 of the Texas Education Code vests the organization and control of Texas State
Technical College (“TSTC”) with the Board of Regents. This would include the ability to approve projects,
and the budget for said projects, to renovate any facilities.

During the 84th Legislative Session comprehensive changes were made to the Texas Government Code.
Generally, the TSTC Board of Regents alone has authority to approve and sign contracts on behalf of TSTC
with a value exceeding One Million Dollars ($1,000,000.00). However, among the changes made to the
Government Code is a provision that allows the TSTC Board of Regents to delegate this approval and
signatory authority to the Chancellor or his designee.

Having reviewed the Texas Education Code and the Government Code, it is my opinion that the approval
of (1) the project and budget to renovate the Industrial Technology Center at Texas State Technical College
in Waco, and (2) the delegation of authority from the Texas State Technical College Board of Regents to
the Chancellor, or his designee, to enter into and execute contracts for the construction of the project in
excess of One Million Dollars ($1,000,000), comports with state law and TSTC policy.

Should you have any questions or need additional information, please advise.

Respectfully Submitted,
[ORIGINAL SIGNED BY]

Edward C. Vallejo
Associate General Counsel

cc: Rick Herrera
Vice Chancellor & Chief Student Services Officer

Ray Rushing, J.D.
Vice Chancellor & Chief Legal Officer / General Counsel

"?.:Iblh
 Teassate

tstc.edu Technical College.,
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