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JOHN B. CONNALLY
TECHNOLOGY CENTER

The John B. Connally 
Technology Center is 
located off of I-35 at 
the entrance of our 
Waco campus.

When driving on I-35, 
take exit 342-A about 
5 miles north of 
Waco. After exiting, 
go east on Crest 
Drive. The main 
entrance is on your 
right. The John B. 
Connally Technology 
Center is on the 
corner of Crest and 
Campus Drive. 

* Yellow box indicates
reserved parking area

                                                                                                                         for Regents. 

D
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TEXAS STATE TECHNICAL COLLEGE 
 
 

Special Meeting of the 
Board of Regents  

 
 

Texas State Technical College 
Connally Meeting & Conference Center  

1651 E. Crest Drive 
Waco, TX 76705 

 
 

Wednesday, May 15, 2019 
7:00 p.m. 
AGENDA 

 
 
 

I. MEETING CALLED TO ORDER 
 
 

II. DETERMINATION OF A QUORUM 
 
 
III. APPROVE BOARD RESOLUTION 22-19 

 
 
IV. ADJOURN  
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TEXAS STATE TECHNICAL COLLEGE 
 

Meeting of the 
Board of Regents  

 
Texas State Technical College 

Connally Meeting & Conference Center  
1651 E. Crest Drive 

Waco, TX 76705 
 

Thursday, May 16, 2019 
12:30 p.m. 

 
AGENDA 

 
I. MEETING CALLED TO ORDER 

 
II. INVOCATION 

 
III. DETERMINATION OF QUORUM 

 
IV. ADOPTION OF AGENDA 

 
V. APPROVAL OF MINUTES OF JANUARY 30 AND 31, 2019 MEETINGS 

 
VI. RECOGNITION OF GUESTS 

 
VII. CHANCELLOR COMMENTS 
 

VIII. COMMITTEE REPORTS & MINUTE ORDERS 

Committee for Student Learning and Student Development

Committee Chair Comments 
 
Minute Orders:  

 

Reports:  
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Committee for General Administration  

Committee Chair Comments 
 

Minute Orders:  

Ray Rushing 

Reports:  
 

Beth Wooten 

Nick Alvarado 
 
Committee for Facilities 

Committee Chair Comments 
 

Minute Orders:  

Ray Fried 
 

Ray Fried 
 

Ray Fried 

9
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Ray Fried 
 

Ray Fried 
 

                          Reports: 
 

                                                                                                  Ray Fried

Committee for Fiscal Affairs  

Committee Chair Comments 
 
Minute Orders:  

Jonathan Hoekstra 
 

Jonathan Hoekstra

                                                                      Jonathan Hoekstra 

10
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Reports: 
 

Jonathan Hoekstra 

Jonathan Hoekstra 
 

Jonathan Hoekstra 
 

           Jonathan Hoekstra 

Jonathan Hoekstra 
 

Jonathan Hoekstra 
 

Pamela Mayfield 
 

IX. CONSENT AGENDA ITEMS 
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X. UNFINISHED BUSINESS 
 

XI. NEW BUSINESS 
 
XII. PUBLIC COMMENTS 

 
XIII. RECESS OPEN MEETING  

 

 
XIV. CLOSED MEETING 

Texas Government Code, Section 551.071: “A governmental body may not 
conduct a private consultation with its attorney except: 
 

 (1) When the governmental body seeks the advice of its attorney about: 
  (A) pending or contemplated litigation; or 
  (B) a settlement offer; or 
 

12
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(2)         On a matter in which the duty of the attorney to the governmental 
body under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas clearly conflicts with this chapter.” 

 
 

 
 

  Texas Government Code, Section 551.072: “A governmental body may conduct 
a closed meeting to deliberate the purchase, exchange, lease, or value of real 
property if deliberation in an open meeting would have a detrimental effect 
on the position of the governmental body in negotiations with a third person.” 

 
 

 Texas Government Code, Section 551.074 
“(a) This chapter does not require a governmental body to 

conduct an open meeting: 
(1) to deliberate the appointment, employment, 

evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee; or 

(2) to hear a complaint or charge against an officer or employee. 
  (b) Subsection (a) does not apply if the officer or employee who is 

the subject of the deliberation or hearing requests a public 
hearing.” 

 

 
XV. OPEN MEETING RECONVENES 

 
XVI. ACTION 

 

 
XVII. CHANCELLOR COMMENTS 

 
XVIII. BOARD COMMENTS 

 
XIX. ADJOURN 
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(c) denotes Consent Agenda Item
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Board Meeting Date: Proposed Minute Order #:  

Proposed By: 

Subject: Approve the Addition of Board Self Evaluation and Regent Dismissal to the 
Texas State Technical College Board of Regents Bylaws 
 

Background: 

Justification: 

Additional 
Information: 

Fiscal Implications: 

Attestation: 

Attachment(s): 

Recommended 
Minute Order: 

“The Board of Regents approves the 

of Regents of the Texas State Technical College.”

Recommended By: 
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CONTENTS

ARTICLE I. RESPONSIBILITY, POWERS AND DUTIES................................................... 2
SECTION 1. RESPONSIBILITY ........................................................................................... 2
SECTION 2. POWERS AND DUTIES................................................................................... 2
SECTION 3. BOARD SELF EVALUATION .........................................................................3
SECTION 4. BOARD DISMISSAL .........................................................................................3

ARTICLE II. OFFICERS OF THE BOARD............................................................................. 3
SECTION 1. OFFICERS OF THE BOARD.......................................................................... 3
SECTION 2. CHAIR OF THE BOARD................................................................................. 4
SECTION 3. VICE CHAIR OF THE BOARD...................................................................... 4
SECTION 4. EXECUTIVE COMMITTEE PLACE ONE AND PLACE TWO................ 4

ARTICLE III. PERSONNEL ...................................................................................................... 4
SECTION 1. CHANCELLOR OF THE COLLEGE ............................................................ 4
SECTION 2. SECRETARY TO THE BOARD ..................................................................... 4
SECTION 3. DIRECTOR OF AUDITS ................................................................................. 5
SECTION 4. GENERAL COUNSEL ..................................................................................... 5

ARTICLE IV. COMMITTEES................................................................................................... 5
SECTION 1. PROCEDURES .................................................................................................. 5
SECTION 2. EXECUTIVE COMMITTEE ........................................................................... 5
SECTION 3. STANDING COMMITTEES ........................................................................... 5

A. AUDIT COMMITTEE .................................................................................................... 6
B. COMMITTEE FOR FACILITIES................................................................................. 6
C. COMMITTEE FOR FISCAL AFFAIRS....................................................................... 6
D. COMMITTEE FOR GENERAL ADMINISTRATION ............................................. 6
E. COMMITTEE FOR STUDENT LEARNING AND STUDENT DEVELOPMENT 6

SECTION 4. SPECIAL COMMITTEES ............................................................................... 7
ARTICLE V. MEETINGS ........................................................................................................... 7

SECTION 1. REGULAR MEETINGS ................................................................................... 7
SECTION 2. SPECIAL MEETINGS...................................................................................... 7
SECTION 3. NOTICE OF EMERGENCY MEETING OR EMERGENCY ADDITION
TO AGENDA ............................................................................................................................ 7
SECTION 4. MEETINGS USING TELEPHONE OR VIDEOCONFERENCE ............... 7
SECTION 5. QUORUM........................................................................................................... 8
SECTION 6. VOTING ............................................................................................................. 8
SECTION 7. AGENDA ............................................................................................................ 8
SECTION 8. CONSENT DOCKET........................................................................................ 8
SECTION 9. PUBLIC COMMENT........................................................................................ 9

ARTICLE VI. AMENDMENT OF BYLAWS........................................................................... 9
SECTION 1. AMENDMENTS ................................................................................................ 9
SECTION 2. ADOPTION ........................................................................................................ 9

28



29

April 2019 Page 2 of 9

ARTICLE I. RESPONSIBILITY, POWERS, AND DUTIES

The Texas Legislature vested the organization and control of the Texas State Technical 
College (“College”) in the Board of Regents (“Board”) by the statutory provision contained in 
Chapter 135 of the Texas Education Code. In case there is an apparent conflict between any section 
of these Bylaws and the laws of the State of Texas, the latter shall prevail.

SECTION 1. RESPONSIBILITY

In accordance with Texas Education Code Section 51.352, it is the policy of the State of 
Texas that the Board shall exercise the traditional and time-honored role for boards of institutions 
of higher education and shall constitute the keystone of the governance structure. In this regard, 
the Board is expected to preserve institutional independence and to defend the Board’s right to 
manage the Board’s own affairs through the Board’s chosen administrators and employees; shall 
enhance the public image of each institution under the Board’s governance; shall interpret the 
community to the campus and interpret the campus to the community; shall nurture each institution 
under the Board’s governance to the end that each institution achieves its full potential within its 
role and mission; and shall insist on clarity of focus and mission of each institution under the 
Board’s governance. The Board shall provide the policy direction for the College. The College 
consists of all locations, as the entire network operates under a single accreditation. The Board 
shall establish, for the College, goals consistent with the role and mission of the College; appoint 
the Chancellor and evaluate the Chancellor and assist the Chancellor in the achievement of 
performance goals; and ensure that the Board’s formal position on matters of importance to the 
College under the Board’s governance is made clear to the coordinating board (Texas Higher 
Education Coordinating Board is an agency of the U.S. state of Texas’s government that oversees 
all public post-secondary education in the state) when such matters are under consideration by the 
coordinating board. Each member of the Board has the legal responsibilities of a fiduciary in the 
management of funds under the control of the College.

SECTION 2. POWERS AND DUTIES

Chapter 135 of the Texas Education Code expressly authorizes the Board to enact bylaws, 
rules, and regulations as it deems necessary for the successful management and operation of the
College and expressly grants the Board the following duties and powers:

1. prescribe and award certificates, diplomas, and associate degrees;
2. collect tuition;
3. enter agreements which exempt non-resident fees;
4. contract to provide educational programs or programs for economic development;
5. sue and be sued in McLennan or Travis County;
6. issue bonds and notes and pledge revenue;
7. lease, sell, transfer or exchange land and permanent improvements;
8. procure property and liability insurance;
9. provide workers’ compensation insurance;
10. contract with institutions of higher education;
11. exercise the power of eminent domain; and
12. administer a program for forecasting technical education program needs.
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The Board shall also perform all other actions expressly contained in laws, rules, and 
regulations. In addition to the express powers and duties contained in laws, rules, and regulations, 
the Board has the implied or incidental power to do whatever is reasonably necessary to 
accomplish the mission for which the College was established.

SECTION 3. BOARD SELF EVALUATION

1. Recognizing the importance of having exceptional leadership throughout Texas State 
Technical College and that each of us, our institution, and the people it serves benefit 
professionally and personally from constructive reviews of how we exercise our 
responsibilities, the board establishes this policy on board assessment. In doing so, the 
board acknowledges the importance of fulfilling its responsibilities for effective 
governance.

2. The board shall conduct an assessment of its governance annually.

3. The purposes of the board assessment include:

a. To strengthen board performance;
b. To identify and reach consensus on board goals;
c. To ensure that all members have a clear and common understanding of board 

responsibilities;
d. To clarify mutual expectations of board members and the chief executive 

officer;
e. To strengthen relationships among board members and with the chief executive 

officer.

4. The Executive committee or an ad hoc committee shall be responsible for directing the 
Human Resources department to devise the appropriate methodology and tool for the 
board assessment in consultation with the chief executive officer.

SECTION 4. BOARD DISMISSAL

1. It is a ground for removal from the board that a member:

a. Commits malfeasance of office;
b. Cannot, because of illness or disability, discharge the member’s duties for a 

substantial part of the member’s term; or
c. Is absent from more than half of the regularly scheduled board meetings that 

the member is eligible to attend during a calendar year, unless the absence is 
excused by majority vote of the board.

2. The Executive Committee will develop a procedure for removal with the assistance of 
the General Counsel that insures due process for the regent on an as needed basis.
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ARTICLE II. OFFICERS OF THE BOARD

SECTION 1. OFFICERS OF THE BOARD

Officers of the Board shall be a Chair, Vice Chair, Executive Place One, and Executive 
Place Two, who shall hold office for a term of one year or until a successor is duly elected. 

Not later than thirty days prior to the first regular meeting after the start of the fiscal year, 
nominations for the Chair, Vice Chair, Executive Place One, and Executive Place Two, shall be 
sent to the General Counsel in writing by mail, facsimile or electronic mail. The General Counsel 
shall confirm that the nominees are willing to serve as Officers of the Board. The General Counsel 
will provide the slate of Officers of the Board to be voted on as the last order of business at the 
first regular meeting after the start of the fiscal year. The newly elected Officers of the Board shall 
assume office at the time of the election. In the event of a vacancy of the Officers of the Board,
the election for the vacancy shall be done in the same process as stated above. The person or 
persons elected to fill the vacancy shall serve for the remaining portion of the unexpired term.

A three-fourths majority of the full Board is required to remove a duly elected officer from 
office.

SECTION 2. CHAIR OF THE BOARD

The Chair of the Board is responsible for the procedural operations of the Board. The Chair 
of the Board shall preside at all meetings of the Board, serve as the official spokesperson for the 
Board, and perform those duties designated to that office.

SECTION 3. VICE CHAIR OF THE BOARD

The Vice Chair shall perform all duties set forth in Article II, Section 2, in the Chair’s 
absence, incapacity or retirement from the Board until the Chair of the Board resumes office or a 
successor has been duly elected as provided in Article II, Section 1 above.

SECTION 4. EXECUTIVE COMMITTEE PLACE ONE AND PLACE TWO

The Executive Committee Place One and Place Two shall perform the duties of the Executive 
Committee as provided in Article IV, Section 2 below.

ARTICLE III. PERSONNEL

SECTION 1. CHANCELLOR OF THE COLLEGE

The Board shall appoint a Chancellor who shall be the chief executive officer of the 
College. The Chancellor shall report to the Board and serve at the pleasure of the Board. The Board 
shall determine the Chancellor’s term of office, salary, and duties.

The Chancellor is responsible to the Board for the general management and success of the 
College and the Board shall cooperate with the Chancellor to carry out that responsibility. The 
Chancellor shall recommend a plan for the organization of the College.

The Board shall have the right and duty to be fully informed on all matters that influence 
their obligations as Regents and at all times be free to seek and receive information to ensure that
its policies are effectuated. However, the Board shall not interfere in the administration of the 
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College, and thus, the regular channel of communication between the Board and the 
administration, faculty, and staff of the College is through the Office of the Chancellor.

SECTION 2. SECRETARY TO THE BOARD

The Board shall appoint a Secretary to the Board. The Secretary shall report to the Board 
and serve at the pleasure of the Board. The Secretary shall be responsible for all administrative 
and recordkeeping functions in support of the Board and in support of the Regents in the 
performance of their official duties.

SECTION 3. DIRECTOR OF AUDITS

The Board shall appoint a Director of Audits. The Director of Audits shall report to the 
Board through the Audit Committee and serve at the pleasure of the Board. The duties of the 
Director of Audits shall be those prescribed by the Board in the Audit Committee Charter.

SECTION 4. GENERAL COUNSEL

The General Counsel shall be appointed by the Board, upon the recommendation of the 
Chancellor. The General Counsel shall report to the Chancellor, and subject to the prior approval 
of the Board, may be dismissed or reassigned by the Chancellor without cause. The General 
Counsel shall represent the College in all legal matters; shall be responsible for providing or 
overseeing all legal services, including the conduct and resolution of litigation, the prosecution 
and settlement of all claims, the legal review of all significant transactions; and shall serve as the 
liaison to the Office of the Attorney General of the State of Texas, in accordance with applicable 
state law and with published policies of the College.

ARTICLE IV. COMMITTEES

SECTION 1. PROCEDURES

Committees shall report and make recommendations to the Board. All matters not deemed 
appropriate for standing or special committee consideration, but upon which action is required, 
shall be placed on the agenda for full Board consideration. Unless specifically authorized by 
official action of the Board, a committee shall not act for the Board. Committee meetings shall be
called by the Committee Chair and held in accordance with applicable sections of Article V.

SECTION 2. EXECUTIVE COMMITTEE

The Chair of the Board, the Vice Chair of the Board, and two Regents that are elected by 
the Board to serve as Executive Place One and Executive Place Two, as provided in Article II, 
Section 4 above, and the past chairman as a voting ex officio member, shall constitute an Executive 
Committee. The Executive Committee is authorized to act on behalf of the full Board on matters 
requiring Board action between regularly scheduled meetings which, in the judgment of the Chair, 
do not warrant calling a special meeting of the full Board. The Chair of the Board shall give a 
report on actions taken by the Executive Committee, if any, at the first Board meeting held 
following such Executive Committee Actions.
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SECTION 3. STANDING COMMITTEES

Not later than thirty days after the first regular meeting after the start of the fiscal year, the 
Chair of the Board shall make appointments to standing committees and appoint a committee chair 
for each standing committee. Standing Committees shall have no more than four committee 
members. The committee chair and committee members shall serve for a period of one year or at 
the pleasure of the Chair. The Chair of the Board may appoint members to fill unexpired terms in 
the event of a vacancy. Standing committees shall meet at least four times during the fiscal year at 
such dates, times and locations as the committee chair shall designate at the first regular meeting 
of the fiscal year and may be changed to meet the needs of the committee. Any Regent may attend 
and participate in the discussion at any such committee meeting. The Chancellor will designate a 
staff member as liaison for each standing committee. The staff member designated shall provide 
information and assistance as needed to the committee chair to conduct the business of the standing 
committee. The standing committees are Audit Committee, Committee for Facilities, Committee 
for Fiscal Affairs, Committee for General Administration, Committee for Student Learning and 
Student Development.

A. AUDIT COMMITTEE

The Audit Committee shall report and make recommendations to the Board on matters as 
designated in the Audit Committee Charter. No member of the Audit Committee shall also be a 
member of the Committee for Fiscal Affairs.

B. COMMITTEE FOR FACILITIES

The Committee for Facilities shall report and make recommendations to the Board on 
matters relating to long range planning and master planning for building and other physical 
facilities of the College; facility project concepts; appointment of architects, engineers, etc.; 
facility project plans and specifications; advertisement and acceptance of construction contract 
bids; the award of contracts for construction, rehabilitation and repair contracts above the dollar 
level of projects delegated to the administration; and the acceptance of completed facility projects.

C. COMMITTEE FOR FISCAL AFFAIRS

The Committee for Fiscal Affairs shall report and make recommendations to the Board on 
matters relating to fiscal policies, operating and capital budgets, developmental gifts and grants 
and other policies related to the fiscal operations of the College.

D. COMMITTEE FOR GENERAL ADMINISTRATION

The Committee for General Administration shall report and make recommendations to the 
Board on matters relating to Human Resources, Legislative Affairs, Marketing, The TSTC 
Foundation, and the Office of General Counsel on an as needed basis for Board action or 
information.
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E. COMMITTEE FOR STUDENT LEARNING AND STUDENT 
DEVELOPMENT

The Committee for Student Learning and Student Development shall report and make 
recommendations to the Board on matters relating to the role, mission, and policies regarding the 
granting of degrees, diplomas and certificates; technical and academic programs offered by the 
campuses of the College; and other policies regarding teaching, learning, student life and student 
development.

SECTION 4. SPECIAL COMMITTEES

Special committees may be appointed by the Chair of the Board with such purpose as the 
Chair of the Board may determine or, upon receipt of a request to establish a special committee 
for a specified purpose by a majority of the Board, the Chair of the Board shall promptly appoint 
a special committee for the specified purpose. Special Committees shall have no more than four 
committee members. The purpose of a special committee shall not conflict with a standing 
committee. The special committee shall report to the Board on those matters for which the special 
committee was created and shall function until discharged.

ARTICLE V. MEETINGS

Meetings shall be conducted by the rules contained in the current edition of Robert’s Rules 
of Order Newly Revised in all cases to which they are applicable and in which they are not 
inconsistent with these bylaws and any state or federal law.

SECTION 1. REGULAR MEETINGS

There shall be four regular meetings of the Board each Fiscal year. Regular meetings of 
the Board shall be held at such dates, times, and locations as the Chair of the Board shall designate 
at the first regular meeting of the fiscal year and may be changed to meet the needs of the Board. 
The Secretary to the Board shall give written notice, including a copy of the agenda, to each Regent 
by mail, facsimile or electronic mail in time to reach each Regent not less than ten days prior to 
the scheduled time of the meeting.

SECTION 2. SPECIAL MEETINGS

Special meetings may be held upon call of the Chair or upon request of a majority of the 
Board. The Secretary to the Board shall give written notice, including a copy of the agenda, to 
each Regent by mail, facsimile or electronic mail in time to reach each Regent not less than 
seventy-two hours prior to the scheduled time of the meeting. 

SECTION 3. NOTICE OF EMERGENCY MEETING OR EMERGENCY ADDITION TO 
AGENDA

In the event of an emergency or an urgent public necessity, meetings will be held in 
accordance with the Texas Open Meetings Act.
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SECTION 4. MEETINGS USING TELEPHONE OR VIDEOCONFERENCE

A regular or special meeting may be held by video conference call only if a majority of the 
quorum of the Board is physically present at one location of the meeting.

Regular meetings may not be held by telephone conference call. Special meetings may be 
held by telephone conference call only if: (1) the meeting is a special called meeting and immediate 
action is required; and (2) the convening at one location of a quorum of the Board is difficult or 
impossible. 

SECTION 5. QUORUM

A majority of the Board shall constitute a quorum for the transaction of business. A Regent 
is considered present if the Regent is in person at a meeting; if the meeting is held by video 
conference call, then a Regent is present if the Regent is on the video conference call; and if the 
meeting is held by telephone conference call, then a Regent is present if the Regent is on the 
telephone conference call.

SECTION 6. VOTING

Except as may be specifically provided in other sections of these bylaws, a majority vote
of a quorum of the Board or any committee is required to either approve or reject any item of 
business properly presented to the Board or any committee. Regents may either vote or abstain 
from voting on items presented for Board action. Upon request from a Regent, the minutes shall 
show the record of a Regent’s vote on any item.

A Regent must be present to vote. A Regent is considered present if the Regent is in person 
at a meeting; if the meeting is held by video conference call, then a Regent is present if the Regent 
is on the video conference call; and if the meeting is held by telephone conference call, then a 
Regent is present if the Regent is on the telephone conference call. Regents may not vote by proxy.

SECTION 7. AGENDA

The Secretary to the Board, at the direction of the Chancellor, shall prepare and distribute 
the agenda and materials supporting each agenda item for each committee or Board meeting. At 
the request of the Chair of the Board for a Board meeting or a Committee Chair for a committee 
meeting, more than ten days prior to a regular meeting or seventy-two hours prior to a special 
meeting, the Secretary to the Board shall add to the agenda any item or matter requested by the 
Chair of the Board or the Committee Chair. The Chancellor may retract items from the Agenda 
unless the item was requested by the Chair of the Board or the Committee Chair. The Secretary to 
the Board shall maintain a schedule for submission of materials supporting each agenda item and,
in consultation with the Chancellor, assign each submission to the appropriate committee for
consideration and disposition or the Board.

SECTION 8. CONSENT DOCKET

For regular meetings, all proposed action items, after consideration by a committee, shall 
be placed on a consent docket. The consent docket shall list each item separately with enough 
detail to describe the substance of the item to the casual reader. Items on the consent docket will 
go directly to the Board for action, without additional discussion or consideration by the Board,
and will be included in an omnibus resolution approving all consent docket items together. If any 
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Regent requests, prior to approval of the consent docket, that any item be removed from a consent 
docket, it shall be removed and considered separately by the Board at that meeting, and may be 
approved, rejected, or tabled and sent to the appropriate committee for further consideration if 
applicable.

SECTION 9. PUBLIC COMMENT

At each regular meeting of the Board, the Board may provide “Public Comment” time.
Any person may register in advance to speak during “Public Comment” time. A registration sheet 
will be maintained in the location of the Board meeting and will be available for registration. Only 
those persons who have registered prior to the time that the meeting is convened shall be permitted 
to speak at that meeting unless the Chair decides to relax this requirement. Each person registering 
to speak during “Public Comment” time must provide his/her name and the topic on which he/she 
wishes to speak. Registrants will be provided the opportunity to speak on a “first to register” basis.  
If a registrant is called to speak and does not respond then that registration shall be deleted. Each 
person called to speak shall be limited to three minutes of comment time. “Public Comment” time 
at each Board meeting shall be limited to a total of thirty minutes; provided, however, that the 
Chair shall have the discretion to extend the total time for “Public Comment.”

ARTICLE VI. AMENDMENT OF BYLAWS

SECTION 1. AMENDMENTS

The bylaws shall be amended by a two-thirds majority vote of the full Board at a regular 
meeting, or a special meeting duly called for that purpose. Any proposed amendment shall be 
submitted in writing to the Secretary to the Board at least thirty days before such meeting and it 
shall be the duty of the Secretary to the Board to provide a copy to each Regent.

Where state and federal laws are incorporated in whole or in part in these bylaws, these 
laws shall automatically be adopted as amendments to these bylaws without further action by the 
Board. The Secretary to the Board shall communicate all such changes to each Regent.

SECTION 2. ADOPTION

After proper notice, these amended bylaws were adopted at a regular meeting of the Board 
of Regents of Texas State Technical College on the ____ day of ___________, 2019 at Waco,
Texas.

______________________________
John Hatchel, Chair

ATTEST:

________________________________
Ray Rushing, Secretary

36



37

(c) denotes Consent Agenda Item

 
 
  
 

TABLE OF CONTENTS 
 

Committee for Facilities 

Committee Chair Comments 

Minute Orders: 
Proposed MO# 

Ray Fried 

Ray Fried 

Ray Fried 

Ray Fried 

Ray Fried 

Reports: 

Ray Fried 
 

37



38

Board Meeting Date: Proposed Minute Order #:

Proposed By: 
Subject: Approve the Concept for the Abatement and Demolition of Buildings at Texas 

State Technical College in Waco and Authorize the Chancellor to Proceed 
with Contracts for the Concept 

Background: 

Justification: As there is no traditional funding mechanism within the College’s budget for large

Additional 
Information: 

Action Schedule:  

Fiscal Implications: 
Attestation: 

Attachment(s): 
Recommended 
Minute Order: 

“The Board of Regents 

.”
Recommended By: 

38



39

Board Meeting Date: 

Proposed By: 

Subject: Approve the Project and Budget to Replace the Fire Hydrant Loop at Texas 
State Technical College (TSTC) in Sweetwater and Authorize the 
Chancellor to Enter into Contracts for the Project 
 

Background: 

Justification: 

Additional 
Information: 

Action Schedule:  

Fiscal Implications: 

Attestation: 

Attachment(s): 

Recommended 
Minute Order: 

“

.”
Recommended By: 
 

39



40

Board Meeting Date: Proposed Minute Order #:

Proposed By: 

Subject: Delegate the Authority to the Chancellor to Enter into and Execute a 
Grounds Service Contract Agreement in Excess of One Million Dollars 
($1,000,000)  
 

Background: 

Justification: 

Additional 
Information: 
Fiscal Implications: 

Attestation: 

Attachment(s): 
 
Recommended Minute 
Order: 

“The 

”

Recommended By: 

40



41
41

tstc.edu

OFFICE OF GENERAL COUNSEL

3801 Campus Drive
Waco, Texas 76705

254-867-3972



42

Board Meeting Date: Proposed Minute Order #:
Proposed By: 

Subject: Approve the Project and Budget to Renovate the HVAC Lab in Building 20HI 
at Texas State Technical College in Harlingen and Authorize the Chancellor 
to Enter into Contracts for the Project 
 

Background: 

Justification: 

Additional 
Information: 

“
”

Fiscal Implications: 

Attestation: 

Attachment(s): 

Recommended 
Minute Order: 

“The 

” 

Recommended By: 

42



43

Board Meeting Date: 

Proposed By: 

Subject: Approve the Project and Budget to Rehabilitate the Loop Road Paving at 
Texas State Technical College in Sweetwater and Authorize the Chancellor 
to Enter into Contracts for the Project 
 

Background: 

Justification: 

Additional 
Information: 
Action Schedule:  

Fiscal Implications: 

Attestation: 

Attachment(s): 

Recommended 
Minute Order: 

“

.”

Recommended By: 

43



44

Te
xa

s S
ta

te
 T

ec
hn

ic
al

 C
ol

le
ge

M
aj

or
 F

ac
ili

ty
 P

ro
je

ct
s-

St
at

us
 U

pd
at

e 
M

ay
 2

01
9

#
Pr

oj
ec

t N
am

e
Ca

m
pu

s
M

an
ag

in
g 

Ca
m

pu
s

De
liv

er
y 

M
et

ho
d

%
 

Co
m

pl
et

e

 H
EA

F 
Bo

nd
 

 $
    

    
    

  7
80

,0
00

  
O

w
ne

rs
 re

se
rv

e 
 $

    
    

    
31

1,
74

1 
Ap

pr
ov

e 
Pr

oj
ec

t a
nd

 B
ud

ge
t

M
O

 0
3-

17
(c

)
 A

bi
le

ne
 - 

Co
m

pl
et

e 
 

 $
    

    
    

   4
6,

32
1 

Ap
pr

ov
ed

 M
O

 a
m

ou
nt

$7
80

,0
00

 W
ac

o 
- C

om
pl

et
e 

 $
    

    
    

   7
3,

79
0 

 M
ar

sh
al

l -
 C

om
pl

et
e 

 $
    

    
    

   4
9,

88
5 

 H
ar

lin
ge

n 
- C

om
pl

et
e 

 $
    

    
    

11
9,

00
0 

 S
w

ee
tw

at
er

 - 
Co

m
pl

et
e 

 $
    

    
    

   9
1,

92
8 

 B
re

ck
en

ri
dg

e 
- i

n 
pr

og
re

ss
 

 $
    

    
    

   5
1,

54
4 

 B
ro

w
nw

oo
d 

 - 
in

 p
ro

gr
es

s  
 $

    
    

    
   3

1,
79

1 
 A

bi
le

ne
 - 

es
ti

m
at

e 
  

 $
    

    
    

    
  4

,0
00

 
 T

ot
al

 F
un

ds
 

78
0,

00
0

$ 
    

    
    

 
 T

ot
al

 B
ud

ge
t 

78
0,

00
0

$ 
    

    
   

 H
EA

F 
Bo

nd
 

40
,0

00
$ 

    
    

    
    

 E
ng

in
ee

ri
ng

 / 
D

es
ig

n 
40

,0
00

$ 
    

    
    

  
Ap

pr
ov

e 
Co

nc
ep

t 
M

O
 0

7-
17

(c
)

 H
EA

F 
Bo

nd
 

46
0,

00
0

$ 
    

    
    

 
 C

on
st

ru
ct

io
n 

Co
st

 
46

0,
00

0
$ 

    
    

   
Ap

pr
ov

e 
Pr

oj
ec

t a
nd

 B
ud

ge
t

M
O

 1
8-

19
(c

)
 T

ot
al

 F
un

ds
 

50
0,

00
0

$ 
    

    
    

 
 T

ot
al

 B
ud

ge
t 

50
0,

00
0

$ 
    

    
   

 In
su

ra
nc

e 
Pr

oc
ee

ds
 

70
,0

00
$ 

    
    

    
    

 S
tu

dy
, D

es
ig

n,
 a

nd
 o

pi
ni

on
 o

f c
os

t 
70

,0
00

$ 
    

    
    

  
Ap

pr
ov

e 
Co

nc
ep

t 
M

O
 0

6-
18

(c
)

 T
ot

al
 B

ud
ge

t 
70

,0
00

$ 
    

    
    

    
 T

ot
al

 B
ud

ge
t 

70
,0

00
$ 

    
    

    
  

 L
oc

al
 F

un
ds

 
78

8,
00

0
$ 

    
    

    
 

En
gi

ne
er

 D
es

ig
n

10
3,

00
0

$ 
    

    
   

Ap
pr

ov
e 

Co
nc

ep
t 

M
O

 0
5-

19
(c

)
Co

ns
tr

uc
ti

on
 C

os
t

68
5,

00
0

$ 
    

    
   

Ap
pr

ov
e 

Pr
oj

ec
t a

nd
 B

ud
ge

t
M

O
 1

5-
19

(c
)

 T
ot

al
 F

un
ds

 
78

8,
00

0
$ 

    
    

    
 

 T
ot

al
 B

ud
ge

t 
78

8,
00

0
$ 

    
    

   
W

ac
o

W
ac

o
RF

Q
 / 

RF
P 

Pr
op

os
ed

 a
pp

ro
pr

ia
ti

on
29

,6
44

,6
40

$ 
    

  
M

as
te

r P
la

n
TB

D
Ap

pr
ov

e 
Co

nc
ep

t 
M

O
 1

4-
19

(c
)

D
em

o 
Pl

an
TB

D
D

em
ol

it
io

n 
Co

nt
ra

ct
s

TB
D

 T
ot

al
 F

un
ds

 
29

,6
44

,6
40

$ 
    

  
To

ta
l B

ud
ge

t
29

,6
44

,6
40

$ 
    

 L
oc

al
 F

un
ds

 
58

0,
00

0
$ 

    
    

    
 

 A
/E

 D
es

ig
n 

57
,0

00
$ 

    
    

    
  

Ap
pr

ov
e 

Pr
oj

ec
t a

nd
 B

ud
ge

t
M

O
 1

7-
19

(c
)

 C
on

st
ru

ct
io

n 
Co

st
 

52
3,

00
0

$ 
    

    
   

 T
ot

al
 F

un
ds

 
58

0,
00

0
$ 

    
    

    
 

 T
ot

al
 B

ud
ge

t 
58

0,
00

0
$ 

    
    

   

2
Sw

ee
tw

at
er

Sw
ee

tw
at

er
RF

Q
 / 

RF
P 

49
%

1

Re
qu

ir
ed

 A
pp

ro
va

ls
Fu

nd
 S

ou
rc

e
Co

st
 A

llo
ca

ti
on

10
%

Re
w

or
k 

an
d 

Re
pl

ac
e 

Pa
vi

ng
 o

n 
Sw

ee
tw

at
er

 
Ca

m
pu

s

TS
TC

 M
on

um
en

t a
nd

 
W

ay
fin

di
ng

 P
ro

je
ct

St
at

ew
id

e
St

at
ew

id
e

Co
ns

tr
uc

ti
on

 
M

an
ag

er
 a

t R
is

k

4
Sw

ee
tw

at
er

 F
ir

e 
Lo

op
 

Re
pl

ac
em

en
t

Sw
ee

tw
at

er
Sw

ee
tw

at
er

RF
Q

 / 
RF

P 

90
%

6
Re

no
va

te
 B

ui
ld

in
g 

20
H

I 
H

VA
C 

La
b 

in
 H

ar
lin

ge
n

Ha
rli

ng
en

Ha
rli

ng
en

ID
IQ

 / 
RF

P
0%0%

3
Sw

ee
tw

at
er

 H
ou

si
ng

 
St

ud
y 

an
d 

Re
no

va
ti

on
 

Pr
oj

ec
t

Sw
ee

tw
at

er
Sw

ee
tw

at
er

RF
Q

  

5

Ab
at

e 
an

d 
D

em
o 

Ai
rb

as
e 

Bu
ild

in
gs

 o
n 

W
ac

o 
Ca

m
pu

s

6%

44



45

(c) denotes Consent Agenda Item

 
TABLE OF CONTENTS 

 
Committee for Fiscal Affairs 

Committee Chair Comments 

Minute Orders: 
Proposed MO# 

Jonathan Hoekstra 

Jonathan Hoekstra 

Jonathan Hoekstra 
Reports: 

Jonathan Hoekstra 

Jonathan Hoekstra 

Jonathan Hoekstra 

Jonathan Hoekstra 

Jonathan Hoekstra 

Jonathan Hoekstra 

Pamela Mayfield 

45



46

Board Meeting Date: Proposed Minute Order #:  
Proposed By: 

Subject: Authorize the Chancellor to Enter into and Execute the Ground Lease 
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Recommended 
Minute Order: 

“The Board of Regents 

.”
Recommended By: 

46



47
47

tstc.edu

OFFICE OF GENERAL COUNSEL

3801 Campus Drive
Waco, Texas 76705

254-867-3972



48

Board Meeting Date: Proposed Minute Order #:  
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RESOLUTION NO. _____

RESOLUTION EXPRESSING OFFICIAL INTENT TO REIMBURSE COSTS
INCURRED TO ACQUIRE FULL OWNERSHIP INTEREST IN THE
UNIVERSITY ARTICULATION AND CAREER CENTER BUILDING IN
HARLINGEN

WHEREAS, the TEXAS STATE TECHNICAL COLLEGE SYSTEM (the "System") and the 
Development Corporation of Harlingen, Inc. ("DCOH") jointly own a building located at 2424 
Boxwood Street in Harlingen, Texas known as the University Articulation and Career Center (the 
"Harlingen Building"); and

WHEREAS, approximately 42% of the Harlingen Building is owned by the System and 
approximately 58% is owned by DCOH; and

WHEREAS, the Harlingen Building is located on land owned entirely by the System; and

WHEREAS, the System and DCOH entered into a ground lease pursuant to which DCOH 
received a leasehold interest in such land representing its proportional interest in the Harlingen 
Career Center; and

WHEREAS, the System and DCOH have entered into an agreement pursuant to which the 
parties have agreed to terminate the ground lease and the System has agreed to purchase DOCH's 
interest in the Harlingen Building for $4,400,000; and

WHEREAS, following the acquisition of DOCH's ownership interest in the Harlingen 
Building, the System will use such facility primarily for classrooms and administrative offices 
related to its educational mission; and

WHEREAS, the System will pay expenditures in connection with the acquisition of DOCH's 
interest in the Harlingen Building (herein referred to as the "Project") prior to the issuance of tax-
exempt obligations, in one or more series and issued pursuant to a competitive sale, negotiated 
underwriting or private placement (the "Obligations"), to finance the Project; and

WHEREAS, the Board of Regents of the System hereby finds, considers, and declares that 
the reimbursement of the System for the payment of such expenditures will be appropriate and 
consistent with the lawful objectives of the System and, as such, chooses to declare its intention to 
reimburse itself for such payments at such time as the System issues Obligations to finance the 
Project;

20-19
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THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF THE TEXAS
STATE TECHNICAL COLLEGE SYSTEM THAT:

SECTION 1. EXPECTATION TO INCUR DEBT.  The System reasonably expects to
incur debt, as one or more series of Obligations, with an aggregate maximum principal amount
currently expected not to exceed $4,400,000, for the purpose of paying the costs of the Project
(including related acquisition expenses); and

SECTION 2. REIMBURSEMENT OF PRIOR EXPENDITURES.  All costs to be
reimbursed pursuant hereto will be capital expenditures.  No Obligations will be issued by the
System in furtherance of this Resolution after a date which is later than 18 months after the later of
(1) the date the expenditures are paid, or (2) the date on which the property, with respect to which
such expenditures were made, is placed in service; provided, however, in no event may proceeds of
Obligations issued or incurred based on the provisions of this Resolution be used to reimburse the
System for an expenditure more than three years after the date such expenditure was paid.

SECTION 3. PUBLIC RECORD.  This Resolution shall be maintained as a public record
available for inspection by all persons in accordance with the provisions of Chapter 552, Texas
Government Code, and no later than 30 days after this date, this Resolution will be made available
for inspection by all members of the general public at the primary administrative offices of the
System (currently located in Waco, Texas).

SECTION4. INCORPORATIONOFRECITALS.  The Board of Regents of the System
hereby finds that the statements set forth in the recitals of this Resolution are true and correct, and
the Board of Regents hereby incorporates such recitals as a part of this Resolution.

SECTION 5. EFFECTIVE DATE.  This Resolution shall become effective immediately
upon passage thereof.

[The remainder of this page intentionally left blank]

$4,400,000,
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PASSED AND APPROVED BY THE BOARD OF REGENTS OF THE TEXAS STATE
TECHNICAL COLLEGE SYSTEM AT A REGULAR MEETING HELD ON MAY 16, 2019.

_____________________________
Chair, Board of Regents

Attest:

__________________________________
Secretary, Board of Regents

(Seal)

**  **  **  **  **

Signature Page to Reimbursement Resolution 
Relating to Acquiring Full Ownership Interest in the 

University Articulation and Career Center Building in Harlingen 
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CERTIFICATE FOR RESOLUTION

I, the undersigned Secretary of the Board of Regents (the "Board") of the TEXAS STATE TECHNICAL
COLLEGE SYSTEM (the "System"), hereby certify as follows:

1.  The Board of the System convened in Regular Meeting on May 16, 2019, at the regular designated
meeting place (the "Meeting"), and the roll was called of the duly constituted officers and members of the
Board, to-wit:

John K. Hatchel, Chair
 Ivan Andarza, Vice Chair

Tony Abad
Curtis Cleveland
Keith Honey

Charles "Pat" McDonald
Alejandro "Alex" Meade, III
Ellis M. Skinner II
Tiffany Tremont

and all of said persons were present, except the following absentees:                                                          
                          , thus constituting a quorum.  Whereupon, among other business the following was transacted
at the Meeting: a written 

RESOLUTION EXPRESSING OFFICIAL INTENT TO REIMBURSE COSTS
INCURRED TO ACQUIRE FULL OWNERSHIP INTEREST IN THE UNIVERSITY
ARTICULATION AND CAREER CENTER BUILDING IN HARLINGEN

(the "Resolution") was duly introduced for the consideration of the Board.  It was then duly moved and
seconded that the Resolution be passed; and, after due discussion, said motion, carrying with it the passage
of the Resolution, prevailed and carried by the following votes:

AYES: _____   NOES:  _____   ABSTENTIONS:  ______

2.  A true, full, and correct copy of the Resolution passed at the Meeting is attached to and follows
this Certificate; the Resolution has been duly recorded in the Board's minutes of the Meeting; the above and
foregoing paragraph is a true, full, and correct excerpt from the Board's minutes of the Meeting pertaining
to the passage of the Resolution; the persons named in the above and foregoing paragraph are the duly
chosen, qualified, and acting officers and members of the Board as indicated therein; each of the officers and
members of the Board was duly and sufficiently notified officially and personally, in advance, of the time,
place, and purpose of the Meeting, and that the Resolution would be introduced and considered for passage
at the Meeting, and each of the officers and members consented, in advance, to the holding of the Meeting
for such purpose; and the Meeting was open to the public, and public notice of the time, place, and purpose
of the Meeting was given all as required by Chapter 551, Texas Government Code.

SIGNED AND SEALED the 16th day of May, 2019.

___________________________________
(SEAL) Secretary, Board of Regents
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Board Meeting Date: Proposed Minute Order #:  
Proposed By: 

Subject: Approve the Reallocation of Higher Education Assistance Funds for Fiscal 
Year 2019 
 

Background: 

Justification: 

Additional 
Information: 
Fiscal Implications: 
Attestation: 

Attachment(s): 

Recommended 
Minute Order: 

“The Board of Regents approves the reallocation of Higher Education Assistance 

”
Recommended By: 
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TEXAS STATE TECHNICAL COLLEGE 
Quarterly  Investment Report 

As of February 28, 2019 

 

 

 
Description 

Beginning Value 
as of 11/30/2018 

Ending Value 
as of 02/28/2019 

Interest 
Rate 

 

Operating  Funds 
 

Cash in State Treasury 13,865,306 14,684,210 2.57% 
Statewide Operating 18,115,133 22,846,466 2.25% 

Harlingen - Local Operating 186,734 103,379 1.79% 
Waco - Local Operating 173,452 50,885 2.25% 

Sweetwater - Local Operating 54,221 42,613 2.58% 
Marshall - Local Operating 51,441 38,746 0.10% 

Fort Bend - Local Operating 35,436 27,332 0.00% 
Brownwood - Local Operating 22,545 15,379 0.83% 

System - Local Operating 185,978 31,763 2.25% 
Abilene - Local Operating 15,137 15,084 0.20% 

North Texas - Local Operating (1,470) 47,002 0.35% 
Breckenridge - Local Operating 10,755 12,229 0.25% 

Payroll 11,146,308 12,363,448 2.25% 
Federal Funds 152,683 187,633 0.00% 

FNB Central Texas - MMKT 1,984,739 1,995,513 2.25% 
Compass Bank - CD 1,649,122 1,653,692 2.31% 

FNB Albany/Breckenridge - CD 100,000 100,000 1.00% 
First Community Bank - CD 40,121 40,121 1.11% 

Texas First State Bank - CD 251,265 252,518 2.00% 
Texas Regional Bank - CD 132,200 132,200 2.25% 

TexasTerm - Pool   6,064,351  6,099,831   2.40% 
Total Operating  Funds  54,235,457 60,740,044 

 
 

Endowment  Funds 
 

Bank of America 10,000 10,000 0.05% 
Compass Bank - CD - 195,572 2.36% 

FNB Albany/Breckenridge 99,215 99,215 1.00% 
FNB Central Texas 471,476 277,420 2.25% 

Liberty/Veritex Community Bank   10,000  10,000   2.62% 
Total Endowment  Funds  590,691 592,207 

 
 

Bond Proceeds 
 

FNB Central Texas 2,201,668 1,937,485 2.25% 
TexasTerm 1,122,523 898,562 2.40% 

TexPool   1,045,754  951,612   2.40% 
Total Bond Proceeds  4,369,945 3,787,659 

 
 

Total All Investments 59,196,093 65,119,910 
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TEXAS STATE TECHNICAL COLLEGE 
Quarterly  Investment Report 

As of February 28, 2019 

 

 
 

Schedule of Time Deposits:    
 

Days 
 

Description Amount Maturity  Date Maturity Rate Type 
FNB - Albany/Breckenridge 65,000 4/6/2019 365 1.00% Endowment 
Compass Bank 908,692 4/11/2019 365 2.00% Operating 
FNB - Albany/Breckenridge 100,000 4/14/2019 365 1.00% Operating 
FNB - Albany/Breckenridge 34,215 4/14/2019 365 1.00% Endowment 
Compass Bank 245,000 5/24/2019 365 2.35% Operating 
Texas First State Bank 252,518 6/27/2019 365 2.00% Operating 
Compass Bank 250,000 7/19/2019 365 2.41% Operating 
Compass Bank 250,000 8/7/2019 365 2.47% Operating 
Bank of America 10,000 8/10/2019 365 0.10% Endowment 
Texas Regional Bank 132,200 9/13/2019 365 2.25% Operating 
First Community Bank 40,121 11/18/2019 334 1.11% Operating 
Compass Bank 195,572 12/5/2019 365 2.36% Endowment 
 Veritex Community Bank  10,000   9/7/2020 731 2.62% Endowment 
Total Time Deposits  2,493,318 

 
 

Weighted Average Maturity  (Time Deposits): 366 days 
 
 

Weighted Average Rate of Interest (All Investments): 2.31% 
Current One Year Treasury Bill Rate: 2.54% 

Lipper Money Market Funds Average Return (1 YR): 1.41% 

 
FY 2019 Interest Received and Accrued  (All Investments): 

 
$624,149 

 
 

All investments are shown at cost. Market value equals cost due to the type of investment. All balances are per 
the bank as of the report date. 

 
 

I certify that this investment portfolio is incompliance with Texas State Technical College's policy on investments 
and the Public Funds Investment Act (Texas Government Code, Section 2256). 

 
 
 

May 16, 2019 
 

Albert Srubar, Comptroller Date 
                                                               
 

May 16, 2019 
 

Jonathan Hoekstra, Chief Financial Officer Date 
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April 9, 2019 
 
 
 
Mr. John Hatchel 
Members of the Board of Regents 
Texas State Technical College 
Waco, Texas  76705 
 
 
SUBJECT: Semi-annual Report Certifying Debt Management Policy Compliance 
 
Regents: 
 
As detailed in Texas State Technical College Statewide Operating Standard FA 2.4, Policy for 
Debt Management, it is the policy of the College to use debt to finance capital projects needed to 
achieve its strategic objectives. The College will ensure that prudent practices are in place to 
maintain financial stability, minimize interest costs, and preserve future financial flexibility. 
Additionally, a semi-annual report from the Office of Accounting & Reporting is to be provided 
to the Board of Regents certifying compliance with the policy. 
 
Accordingly, I hereby certify that the College currently complies with SOS FA 2.4, Policy for 
Debt Management, and with all bond covenants. Further, I have verified that current and 
projected revenues are sufficient to fund debt service, as of February 28, 2019. Details of 
outstanding principal balances, current debt service due, and the sources of debt service funding 
have been provided to the Committee for Fiscal Affairs. 
 
If you have any questions or need additional information, please advise. 
 
Respectfully submitted, 
 
 
 
Jonathan Hoekstra, MBA, CPA  Chad Wooten, CPA 
Vice Chancellor &          Executive Vice President  
Chief Financial Officer    Accounting & Reporting 

FINANCE
OFFICE OF ACCOUNTING & REPORTING

3801 Campus Drive
Waco, Texas  76705

254‐867‐3934
254‐867‐4888
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 FY 2019 Debt 
Service Source of Funding

Bonds

RFS Series 2008A Bonds, Taxable (Clean Energy) 73,929                      other discretionary funds

RFS Series 2009 Bonds (Local Revenue)                  1,561,300 other discretionary funds

line-item appropriation (35%) 
partner contributions (46%)

other discrectionary funds (19%)

RFS Series 2011A Bonds (Local Revenue) 359,587                    other discretionary funds

Constitutional Appropriation Series 2016 Bonds (HEAF) 2,974,475                 pledged appropriation

line-item appropriation (77%) 
other discretionary funds (23%)

Texas Public Finance Authority Lease Purchases 3,592,357                 other discretionary funds

Other Lease Purchases 1,408,684                 other discretionary funds

State Energy Conservation Office (SECO) Loans 819,585                    other discretionary funds

Governor's Office Loan (Hangar - Waco) 184,851                    other discretionary funds

TOTAL: 17,019,206$             

RFS Series 2016 Bonds (Tuition / Local Revenue)                  3,841,356 

Texas State Technical College
Sources of Debt Service Funding for FY 2019

RFS Series 2011 Bonds (Tuition / Local Revenue)                  2,203,082 

6,718,482 
39%

9,293,876 
55%

1,006,849 
6% Line-Item / Pledged

Appropriation

Other Discretionary
Funds

Partner Contributions

62



63

Outstanding Interest Maturity
Principal Rate Date

Bonds

RFS Series 2008A Bonds, Taxable (Clean Energy) 214,286                   1.00% December 2021

RFS Series 2009 Bonds (Local Revenue) 2,925,000                3.00% - 5.00% August 2020

RFS Series 2011 Bonds (Tuition / Local Revenue) 19,615,000              3.75% - 5.00% August 2036

RFS Series 2011A Bonds(Local Revenue) 3,780,000                3.00% - 4.00% August 2031

Constitutional Appropriation Series 2016 Bonds (HEAF) 17,740,000              4.00% - 5.00% October 2025

RFS Series 2016 Bonds (Tuition / Local Revenue) 52,390,000              2.00% - 5.00% October 2035

Total Bonds 96,664,286              

Lease Purchases

TSTC Foundation, 2003 (Housing - Marshall) 1,069,343                3.75% October 2023

TSTC Foundation, 2010 (Warehouse - Harlingen) 285,677                   4.08% July 2020

TSTC Foundation, 2018 (ITC - Fort Bend) 5,685,133                3.00% September 2025

TSTC Foundation, 2015 (Chevrolet Suburban) 2,239                       4.25% April 2019

TSTC Foundation, 2017 (Ford F-150) 16,633                     4.50% January 2020

TSTC Foundation, 2018 (Ford Expedition) 55,033                     4.50% March 2022

Dell Financial Services, 2018 (Computer Equipment) 634,489                   7.06% September 2022

Texas Public Finance Authority (402 leases) 11,515,009              various various through 2026

Total Lease Purchases 19,263,556              

State Energy Conservation Office (SECO) Loans

2010 - Waco 2,961,476                2.00% August 2024

2011 - Harlingen 890,514                   3.00% February 2023

Total SECO Loans 3,851,990                

Governor's Office Loan (Hangar - Waco) 1,310,000                5.50% January 2030

Total Outstanding Debt: 121,089,832$          

Texas State Technical College
Summary of Outstanding Debt as of 02/28/19
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TSTC Bond 
Series

Fitch S&P Moody's

2016 HEAF AAA AAA Aaa Prime
AA+ AA+ Aa1
AA AA Aa2
AA- AA- Aa3

 2009, A+ A+ A1

2011, 2011A, A A A2

2016 A- A- A3
BBB+ BBB+ Baa1
BBB BBB Baa2
BBB- BBB- Baa3
BB+ BB+ Ba1
BB BB Ba2
BB- BB- Ba3
B+ B+ B1
B B B2
B- B- B3

CCC+ CCC+ Caa1
CCC CCC Caa2
CCC- CCC- Caa3
CC CC Ca
C C

DDD SD C
DD D
D

Rating Outlook Summary:

Moody's STABLE
S&P STABLE
Fitch POSITIVE

2016 HEAF Bonds: Rated on the credit of the State of Texas, as debt service funds are 
appropriated by the state's constitution. Outlook for both Fitch and Moody's is STABLE .

2009, 2011, 2011A, 2016 Revenue Financing System (RFS) Bonds: All 4 issuances of TSTC RFS 
bonds are uniformly rated by each rating agency. Moody's and S&P rate all 4 issuances, Fitch 
rates Series 2016 only. Outlook from each agency is:

Texas State Technical College
Bond Ratings as of 2/28/2019

Rating Description
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Lower Medium Grade
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Below Investment Grade / 
Speculative

Highly Speculative

Substantial Risks / Extremely 
Speculative

Default Imminent

In Default
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Texas State Technical College
Condensed Statements of Net Position

FY 2016 FY 2017 FY 2018
Assets

Cash & Investments $ 101,591,403 79,134,755 60,171,991
Receivables 20,530,336 19,431,166 20,987,105
Capital/Intangible Assets, Net 169,513,860       196,017,827       229,376,666       
Other Assets 18,102,138         15,354,997         17,880,824         
Total Assets 309,737,738       309,938,745       328,416,587       

Liabilities and Net Position
Liabilities

Accounts Payable 13,559,832 16,800,120 11,967,873
Payroll Payables 12,392,075 13,019,560 13,719,338
Unearned Tuition Revenue 18,212,227 18,914,427 20,872,743
Other Liabilities 16,223,592 16,936,846 20,400,383
Long-term Debt 135,558,834 126,630,611 124,516,885

Total Liabilities 195,946,560 192,301,563 191,477,223

Net Position
Net investment in capital assets 91,297,584 94,050,573 109,103,861
Restricted, expendable 1,853,997 2,871,825 2,352,712
Restricted, non-expendable 572,270 573,470 576,583
Unrestricted 20,067,327 20,141,314 24,906,208

Total Net Position 113,791,178 117,637,182 136,939,364

Total Liabilities and Net Assets $ 309,737,738 309,938,745 328,416,587

Cash on Hand (in days) 

     Determines how long, in days, TSTC could meet operating expenses without receiving new income. 

Unrestricted Cash x 365 Days 15,568,296,663  17,243,324,496  18,796,388,462  
Operating Expenses 150,631,641       164,525,596       171,892,502       

Cash on Hand (in days) 103 days 105 days 109 days

Median
260 days
140 days
50 daysUpper Medium Grade

Cash Analysis

Cash on Hand Benchmark Data:
Bond Rating

Prime
High Grade
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Texas State Technical College
Condensed Statement of Changes in Net Position

2016 2017 2018
Operating Revenue

Tuition and Fees $ 19,363,052 27,395,352 29,883,157
Financial Aid Grants 19,820,030 23,666,823 30,641,925
Less Scholarship Expense (8,095,411) (12,144,630) (21,708,107)
Net Tution and Fees 31,087,670 38,917,545 38,816,975

State Appropriations 94,658,827 100,281,485 104,437,300
Net Auxiliary Revenue 8,911,250 9,200,983 9,055,940
Other Grants and Contracts 11,707,001 13,387,900 12,526,097
Investment Income 340,321 717,504 989,028
Other Sales 8,349,532             8,103,883             7,584,909             
Total Operating Revenue 155,054,601         170,609,300         173,410,248         

Operating Expenses
Salaries, Wages & Payroll Benefits 103,949,309         109,621,756         108,360,434         
Materials and Supplies 13,453,540           15,043,314           14,896,473           
Depreciation and Amortization 10,979,823           11,807,743           12,551,248           
Communications and Utilities 5,804,345             6,643,092             6,326,494             
Interest Expense and TPFA Payment 3,981,598             6,708,709             6,874,079             
Other Expenses 19,329,035           21,072,805           20,600,995           
Total Operating Expenses 157,497,650         170,897,418         169,609,722         

Net Operating Income (2,443,048)            (288,118)               3,800,525             

Nonoperating Activity
Nonoperating revenues 8,803,221 7,507,153 23,727,855
Nonoperating expenses (2,461,690) (3,373,031) (3,727,468)

Total Nonoperating Activity 6,341,531 4,134,122 20,000,387

Total Change in Net Position $ 3,898,482             3,846,004             23,800,912           

Operating Margin
     Profitability ratio that demonstrates how much revenues are left after all operating costs have been paid.

Operating Net Income (Loss) (2,443,048)            (288,118)               3,800,525             
Operating Revenues 155,054,601 170,609,300 173,410,248

Operating Margin -1.58% -0.17% 2.19%

Median
0.60%
-0.40%
-3.80%Upper Medium Grade

Operating Margin Analysis

Operating Margin Benchmark Data (FY 2017 Public Universities):
Bond Rating

Prime
High Grade
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