QEP Proposed
Timeline V 4.1

Key Deliverables Estimated
Completion Date

QEP Activities/Strategies and Assessment Plan Finalized February 2019
Steering Committee Face-to-Face Meeting in Waco March 5-6,2019
QEP Final Draft Due and Approved by TSTC Leadership May 2019
Marketing Kick-off to Employees July 8-12,2019
Submit the QEP to SACSCOC August 20, 2019
Marketing Campaign to Students Aug-Sept 2019
Prepare for On-site Visit September 2019
SACSCOC On-Site Visit and QEP Recommendation Oct 1-3, 2019
Professional Development Training for Faculty in 10 Programs (Cohort 1) Jan-Aug 2020
Implement QEP in Cohort 1 Programs (in their last 2 semesters) Sept 2020-Aug 2021
Professional Development Training for Faculty in Next Group of Programs Jan-Aug 2021
(Cohort 2)

Implement QEP in Cohort 2 Programs (in their last 2 semesters) Sept 2021-Aug 2022
Professional Development Training for Faculty in Next Group of Programs Jan-Aug 2022
(Cohort 3)

Implement QEP in Cohort 3 Programs (in their last 2 semesters) Sept 2022-Aug 2023
Professional Development Training for Faculty in Next Group of Programs Jan-Aug 2023
(Cohort 4)

Implement QEP in Cohort 4 Programs (in their last 2 semesters) Sept 2023-Aug 2024
Professional Development Training for Faculty in Next Group of Programs Jan-Aug 2024
(Cohort 5)

Implement QEP in Cohort 5 Programs (in their last 2 semesters) Sept 2024-Aug 2025
Submit 5th Year Interim Report 2025




