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OFFICE OF THE CHANCELLOR

3801 Campus Drive
Waco, Texas 76705

254-867-4891
254-867-3960

August 17,2022

Mr. Curtis Cleveland, Chair
Members of the Board of Regents
Texas State Technical College
Waco, Texas 76705

RE:  Action Items for the Meetings of the Board of Regents on August 17-18, 2022

Regents:

The attached materials have been prepared for consideration by the Board of Regents of Texas State
Technical College for the August 17-18, 2022 meetings. These materials have been reviewed and
approved by the appropriate staff members as indicated.

As Chancellor of the College, | have also reviewed and approved the recommendations and submit
them for whatever action the Board of Regents deems proper.

Sincerely,

ichael L. Reeser
Chancellor & CEO

Enclosures
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OFFICE OF THE CHANCELLOR

3801 Campus Drive
Waco, Texas 76705

August 18,2022 254-867-4891
254-867-3960

Mr. Curtis Cleveland, Chair

Members of the Board of Regents

Texas State Technical College System

Waco, Texas 76705

SUBJECT: Quarterly Control & Compliance Attestation
Chairman and Regents:

| am providing this letter in connection with the College’s preparation of quarterly Board
reporting. | understand that you and the Board of Regents will rely on these reports to assist
with your governance responsibilities, specifically including, but not limited to, your
responsibilities to the Governor’s Office, Legislative Budget Board, and the Texas Higher
Education Coordinating Board.

| have reviewed sections of the Board reports relevant to my operating responsibilities and
believe the disclosures are informative and reasonably reflect the underlying events and the
inclusion of other information necessary to give you a materially complete picture of our
operations. | hereby certify, to the best of my knowledge and belief, that the reports do not
contain any untrue statement of a material fact or omit any material fact(s) necessary to
make the report misleading.

| confirm that | am responsible within areas of my operating responsibility for:

a. The design and implementation of programs and controls to prevent and detect fraud;

b. Establishing and maintaining effective internal control over financial reporting,
effective and efficient operations, and regulatory compliance;

¢. Maintaining appropriate documentation of such internal control; and

d. Financial reports, records and supporting documentation that were properly reviewed
and to my knowledge, do not contain any untrue statement of material fact or omit
material facts that would result in making the information and/or documentation
misleading.

| confirm, to the best of my knowledge and belief, the following representations:

1. I'have no knowledge of any regulatory violations, occurrences of misstatement,
fraud or suspected fraud affecting the College during the period being reviewed tha
has not been reported to you, our General Counsel, the Internal Audit Director,
or the Audit Committee;

2. There are no contingent claims that have not been reported to our _‘v____

Chief Financial Officer or General Counsel; and = =R

Texas State
tstc.edu Technical College



3. I have maintained adequate internal control over financial reporting, effective and
efficient operations, and regulatory compliance within my areas of operating
responsibility as of June 30, 2022, based on criteria established by prudent risk
management practices. '

4, There have been no changes in internal control that might negatively affect the
effectiveness of such controls, including any corrective actions taken with regard to
related deficiencies and weaknesses previously identified. | have resolved, or am currently
in the process of resolving, all such issues identified and communicated to me during
previous audits (internal or external). -

5. All material transactions have been communicated to the Chief Financial Officer for
recording and disclosure in the financial statements and/or Board reports.

6. The following, to the extent applicable, have been appropriately identified and
communicated for proper recording and disclosure:
a. Related-party transactions associated with vendor relationships; and
b. Significant contractual obligations, or other contingent liabilities.

7. Violations or possible violations of laws or regulations whose effects should be considered
for disclosure due to their level of impact have been communicated to you, our General
Counsel, the Internal Audit Director, or the Audit Committee.

8. The College has complied with all aspects of contractual agreements that would have a
material effect on the financial statements in the event of noncompliance.

9. Other than those previously disclosed, no events have occurred subsequent to June 30,
2022, that should be disclosed due to their impact on the financial statements,
effectiveness of existing systems of control, or regulatory compliance.

Please note, no qualifying matters occurred during the period covered by this
correspondence. So, this two-page letter makes up the entirety of this installment of the
periodic disclosures.

Sincerely,

Michael L. Reeser
Chancellor & CEO
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TEXAS STATE TECHNICAL COLLEGE

Meeting of the
Board of Regents
316 Canyon Oaks

Crawford, TX 76638

Thursday, August 18, 2022
9:30 am

AGENDA

I.  MEETING CALLED TO ORDER

II. INVOCATION

Ill. DETERMINATION OF QUORUM

IV. ADOPTION OF AGENDA

V.  APPROVAL OF MINUTES OF MAY 12, 2022 MEETINGS

VI. RECOGNITION OF GUESTS

VIl. PUBLIC COMMENTS

VIlIl. CHANCELLOR COMMENTS

IX. COMMITTEE REPORTS & MINUTE ORDERS

a. Committee for Student Learning and Student Development

Ron Widup, Chair; Lizzy de la Garza Putegnat, Member
Committee Chair Comments

Please note: Meetings are scheduled to follow each other consecutively and may start earlier or later than the posted time depending on the length of
the discussions and the reports of preceding meetings. The estimated times are approximate and may be adjusted as required with no
prior notice.
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Minute Orders:

Proposed MO#

None.

Reports:
None.

b. Committee for Fiscal Affairs

Tiffany Tremont, Chair; Ron Widup, Member

Committee Chair Comments

Minute Orders:

Proposed MO#
FA 01-22 (c) Schedule of Tuition and Fees Fall FY23 3
Jonathan Hoekstra
FA02-22(c)  Schedule of Housing Rates, Services Charges and Deposits
Fall FY23 6
Jonathan Hoekstra
FA03-22(c)  Tenth Supplemental Bond Resolution 11
Jonathan Hoekstra
FA04-22 (c)  Approve the Lease to L3 13
Jonathan Hoekstra
FA05-22(c)  Approve the Lease to Air Methods Corporation 18
Jonathan Hoekstra
FA06-22(c)  Approve the Concept of Jointly Developing an Industrial Training Facility
to be Located in the Western Industrial Park of Waco, Texas, with the City
of Waco, McLennan County, the Waco Industrial Foundation and the
TSTC Foundation
Jonathan Hoekstra
Reports:
1. Budget Performance Report 22

Jonathan Hoekstra



2. Pledged Collateral Report 24

Jonathan Hoekstra

3. Quarterly Investment Report 25

Jonathan Hoekstra

4. Quarterly Lease Report 27

Jonathan Hoekstra

5. Quarterly Report for Contracts > $1 Million 28

Jonathan Hoekstra

c. Committee for Facilities

Keith Honey, Chair

Committee Chair Comments

Minute Orders:

Proposed MO#

FAC 06-22 (c)

FAC 07-22 (c)

FAC 08-22 (c)

FAC 09-22 (c)

FAC 10-22 (c)

FAC 11-22 (c)

FAC 12-22 (c)

Accept the Project to Renovate the Kultgen Automotive Center at
Texas State Technical College in Waco 31
Rick Herrera

Approve the Amended Budget to Renovate the John B. Connally
Technology Center at Texas State Technical College in Waco 33
Rick Herrera

Approve the Amended Budget to Renovate the 1TEEC and 1TSC
Buildings at Texas State Technical College in Waco 34
Rick Herrera

Approve the Project and Budget for the Capital Construction
Assistance Project at Texas State Technical College in Abilene 35
Rick Herrera

Approve the Project and Budget for the Capital Construction

Assistance Project at Texas State Technical College in East

Williamson County 37
Rick Herrera

Approve the Project and Budget for the Capital Construction
Assistance Project at Texas State Technical College in Marshall 39

Rick Herrera

Approve the Project and Budget for the Capital Construction



X.

XL

FAC 13-22 (c)

FAC 14-22 (c)

FAC 15-22 (c)

Assistance Project at Texas State Technical College in Waco 41
Rick Herrera

Approve the Project and Budget for the Capital Construction

Assistance Project at Texas State Technical College

in Harlingen 43
Rick Herrera

Approve the Project and Budget for the Capital Construction

Assistance Project at Texas State Technical College in Ft. Bend

County 45
Rick Herrera

Approve the Project and Budget for the Capital Construction
Assistance Project at Texas State Technical College

in North Texas 47
Rick Herrera
Reports:
1. Major Facility Projects Status Update 49
Rick Herrera
2.  Capital Expenditure Plan MP1 Summary Report Fiscal Year 2022 51
Rick Herrera

d. Committee for General Administration
Pat McDonald, Chair; Tony Abad, Member

Committee Chair Comments

Minute Orders:

Proposed MO#
None.
Reports:

None.

RECESS OPEN MEETING

CLOSED MEETING

1. The Closed Meeting is called to Order and a Quorum is determined.



4.

v

Consultation with Attorney (Texas Government Code, Section 551.071)
1. Ted Donovan v. TSTC
2. John Clark Owen v. TSTC
3. Davis/Dorton v. Reeser/Rushing

Deliberation Regarding Real Property (Texas Government Code, Section 551.072)
1. Potential Purchase of Real Estate

Personnel Matters (Texas Government Code, Section 551.074)

Adjourn

Xill.  OPEN MEETING RECONVENES

XIll.  ACTION ON CLOSED MEETING

XIV. CONSENT AGENDA ITEMS

IA01-22 (c)
FA01-22 (c)
FA 02-22 (c)
FA 03-22 (c)
FA 04-22 (c)
FA 05-22 (c)

FA 06-22 (c)

FAC 06-22 (c)

FAC 07-22 (c)

FAC 08-22 (c)

Proposed Audit Plan for Fiscal Year 2023

Schedule of Tuition and Fees Fall FY23

Schedule of Housing Rates, Services Charges and Deposits Fall FY23
Tenth Supplemental Bond Resolution

Approve the Lease to L3

Approve the Lease to Air Methods Corporation

Approve the Concept of Jointly Developing an Industrial Training Facility
to be Located in the Western Industrial Park of Waco, Texas, with the City
of Waco, McLennan County, the Waco Industrial Foundation and the

TSTC Foundation

Accept the Project to Renovate the Kultgen Automotive Center at
Texas State Technical College in Waco

Approve the Amended Budget to Renovate the John B. Connally
Technology Center at Texas State Technical College in Waco

Approve the Amended Budget to Renovate the 1EEC and 1TSC
Buildings at Texas State Technical College in Waco



FAC 09-22 (c)

FAC 10-22 (c)

FAC 11-22 (c)

FAC 12-22 (c)

FAC 13-22 (c)

FAC 14-22 (c)

FAC 15-22 (c)

Approve the Project and Budget for the Capital Construction
Assistance Project at Texas State Technical College in Abilene

Approve the Project and Budget for the Capital Construction
Assistance Project at Texas State Technical College in East
Williamson County

Approve the Project and Budget for the Capital Construction
Assistance Project at Texas State Technical College in Marshall

Approve the Project and Budget for the Capital Construction
Assistance Project at Texas State Technical College in Waco

Approve the Project and Budget for the Capital Construction
Assistance Project at Texas State Technical College in Harlingen

Approve the Project and Budget for the Capital Construction
Assistance Project at Texas State Technical College in Ft. Bend
County

Approve the Project and Budget for the Capital Construction
Assistance Project at Texas State Technical College in North Texas

XV.  UNFINISHED BUSINESS

SM 01-22 (c)
SM 02-22 (c)

SM 03-22 (c)

XVI.  NEW BUSINESS

Approve Operating Budget for Fiscal Year 2023
Approve Initial Appropriation Transfer for Fiscal Year 2023

Final Appropriation Transfer FY22

XVIl. CHANCELLOR COMMENTS

XVIIl. BOARD COMMENTS

XIX. ADJOURN



TABLE OF CONTENTS

Committee for Student Learning and Student Development
Ron Widup, Chair; Lizzy de la Garza Putegnat, Member

Committee Chair Comments

Minute Orders:
Proposed MO#

None.
Reports:

None.
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Board Meeting Date:

Proposed By:
Subject:

Background:

Justification:

Additional
Information:

Fiscal Implications:

Attestation:

Attachment(s):

Recommended
Minute Order:

Recommended By:

7 TexasState
Technical College..

August 18,2022 Proposed Minute Order #: FA 01-22(c)

Jonathan Hoekstra, Vice Chancellor & Chief Financial Officer
Approve Schedule of Tuition and Fees Effective Fall 2023 Semester

The Texas State Technical College (TSTC) Board of Regents (Board) is authorized to
set tuition and fees in accordance with statutory provisions. TSTC sets tuition rates
a full year in advance of the effective term to precede the upcoming sales cycle.
TSTC's tuition pricing structure supports a market-driven approach by segmenting
the pricing for instructional programs into a tiered pricing framework. Factors
such as student demand, demand and wage trends for graduates, and the
financial profile of programs are considered when segmenting programs within
the pricing tiers. TSTC's program vitality process also guides the determination of
pricing tiers for programs. Pricing tier determinations occur annually.

Subscription-based tuition pricing represents a singular fee paid by students per
term that allows the student the opportunity to accelerate through the degree
plan by taking additional courses at no incremental cost to the student.

Subscription-based tuition pricing applies to Performance-Based Education (PBE)
programs only.

TSTC administration recommends the attached Schedule of Tuition and Fees
Effective Fall 2023 Semester. The schedule includes an increase across the
designated tuition tiers at 5% to align pricing with demand, account for inflation,
and to appropriately recover costs of instructional delivery.

None.

TSTC anticipates revenue will increase as a result of the tuition rate proposal.

This Minute Order is in compliance with all applicable laws and regulations to the
best of my knowledge.

Schedule of Tuition and Fees Effective Fall 2023 Semester

“The Texas State Technical College Board of Regents approves the Schedule of
Tuition and Fees Effective Fall 2023 Semester.”

[ORIGINAL SIGNED BY]
Jonathan Hoekstra, Vice Chancellor & Chief Financial Officer
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7 TexasState
Technical College.

August 18,2022 Proposed Minute Order #: FA 02-22(c)
Rick Herrera, Vice Chancellor & Chief Student Services Officer

Approve Schedule of Student and Family Housing Rental Rates, Room and
Board Rates, Service Charges, and Deposits, Effective Fall 2023 Semester

Management proposes increasing student housing rates at Texas State

Technical College in certain residential facilities, according to the included
Schedule of Student and Family Housing Rental Rates, Service Charges, and
Deposits Effective Fall 2023 Semester. The proposed rates keep the individual
properties aligned with comparable properties, in the communities in which they
are located, while continuing to provide students reasonable affordability, access
to campus and support services fostering student engagement and success. This
will also support needed upkeep and renovation on all residences and increase
the efficacy of Housing to benefit the students.

The following factors support the proposal to raise student housing and meal
rates.

e Raising rates in Marshall’s 2-bedroom apartment option will create more
disparity between the 4-bedroom and 2-bedroom rental rates, helping to
identify the 2-bedroom option as a premium option. This will also more
closely align the 2-bedroom rental rates with off-campus, market
competitive properties while still remaining at a reasonable rate for
students.

e Raising the rates in Sweetwater’s Wasp, Rolling Plains and Avenger
Apartments create more disparity between the Apartment and Lodge
offerings, properly positioning the pricing due to available full kitchens
and shared common areas.

e Increasing Brazos Community Application Fee by $15 helps offset rising
incurred costs of background check for criminal, credit and rental
histories.

e Raising meal plan rates by 9% for all required meal plans helps offset the
rising prices of products and food.

None.

Maintains fiscal equilibrium of housing operations.

The Minute Order is in compliance with all applicable laws and regulations to the
best of my knowledge.

Schedule of Student and Family Housing Rental Rates, Service Charges, and
Deposits Effective Fall 2023 Semester

6



Recommended “Texas State Technical College Board of Regents approves the Schedule of
Minute Order: Student and Family Housing Rental Rates, Room and Board Rates, Service
Charges, and Deposits Effective Fall 2023 Semester.”

Recommended By: [ORIGINAL SIGNED BY]
Jonathan Hoekstra, Vice Chancellor & Chief Financial Officer



Proposed Schedule of Student and Family Housing Rental Rates, Service Charges, and Deposits Effective Fall 2023

Campus Description Fall 2020 Fall 2021 Fall 2022 Fall 2023
Harlingen Single Student Housing
A/C Block Brick (Bldg. A-D,G) 2 Bedroom Apartments
Double Occupancy per Bedroom per Student $805 semester $830 semester $830 semester $830 semester
Single Occupancy per Bedroom per Student $1,205 semester $1,265 semester $1,265 semester $1,265 semester
AIC Brick Veneer Efficiency Dorms
w/Microwave & Refrigerator or w/Kitchenette
Double Occupancy per Bedroom per Student $875 semester $900 semester $900 semester $900 semester
Single Occupancy per Bedroom per Student $1,320 semester $1,385 semester $1,385 semester $1,385 semester
Family Housing
glge‘zlrzg:nB:::éE:ggisEYF) $755 monthly $778 monthly $778 monthly $778 monthly
Applicable Fees
Por Person Over 17 Years Old 330 330 330 $30
Deposit $200 $200 $200 $200
Mandatory Meal Plan NA $650 semester $650 semester $710 semester
Moving Charge* $50 $50 $50 $50
*The Housing Office retains the right to deny any move not considered to be in the best interest of TSTC.
Lost Key Charge - Outside Door Lost Key $30 $30 $30 $30
Charge - Closet Door $3 $3 $3 $3
Meal Plans
Meal Plan1 $650 semester $650 semester $650 semester $710 semester
Meal Plan 2 $1200 semester $1200 semester $1200 semester $1310 semester
Meal Plan 3 $1650 semester $1650 semester $1650 semester $1800 semester
Proposed Schedule of Student and Family Housing Rental Rates, Service Charges, and Deposits Effective Fall 2023
Campus Description Fall 2020 Fall 2021 Fall 2022 Fall 2023
Marshall Single Student Housing

2 Bedroom Apartments

Single Occupancy per Bedroom per Student,
Furnished

$1,395 semester

$1,480 semester

$1,510 semester

$1,585 semester

4 Bedroom Apartments

Single Occupancy per Bedroom per Student,
Furnished

$1,145 semester

$1,170 semester

$1,170 semester

$1,170 semester

Applicable Fees

Application Fee

Per Person Over 17 Years Old $30 $30 $30 $30

Deposit $200 $200 $200 $200
Moving Charge* $50 $50 $50 $50
*The Housing Office retains the right to deny any move not considered to be in the best interest of TSTC.

Lost Key Charge - Outside Door $30 $30 $30 $30

Proposed Schedule of Student and Family Housing Rental Rates, Service Charges, and Deposits Effective Fall 2023




Campus Description Fall 2020 Fall 2021 Fall 2022 Fall 2023
Sweetwater Single Student Housing
WASP, Rolling Pains and Avenger Apartments
Double Occupancy per Bedroom per Student $1,035 semester $1,065 semester $1,065 semester $1,120 semester
Single Occupancy per Bedroom per Student $1,550 semester $1,595 semester $1,595 semester $1,675 semester
Cedar, Pecan, Oak and Mesquite Lodges
Single Occupancy per Bedroom per Student $1,150 semester $1,185 semester $1,185 semester $1,185 semester
Vocational or Associate Degree Nursing Studies - WASP, Rolling Plains and Avenger Apartments
Double Occupancy per Bedroom per Student $1,045 semester $1,065 semester $1,065 semester $1,120 semester
Single Occupancy per Bedroom per Student $1,560 semester $1,595 semester $1,595 semester $1,675 semester
Vocational or Associate Degree Nursing Studies - Cedar, Pecan, Oak and Mesquite Lodges
Single Occupancy per Bedroom per Student $1,165 semester $1,185 semester $1,185 semester $1,185 semester
Applicable Fees
Por Parson Over 17 Years Old $30 $30 $30 $30
Deposit $200 $200 $200 $200
Mandatory Meal Plan $1,650 semester $1,650 semester $1,650 semester $1,800 semester
\S/?L?;iznhjla?]rdgts;rc;cli\;];IDFigLee Nursing $1,200 semester $1,200 semester $1,200 semester $1,310 semester
Moving Charge* $50 $50 $50 $50
*The Housing Office retains the right to deny any move not considered to be in the best interest of TSTC.
Lost Key Charge - Outside Door $50 $30 $30 $30
Meal Plans
Meal Plan1 $650 semester $650 semester $650 semester $710 semester
Meal Plan 2 $1200 semester $1200 semester $1200 semester $1310 semester
Meal Plan 3 $1650 semester $1650 semester $1650 semester $1800 semester
Proposed Schedule of Student and Family Housing Rental Rates, Service Charges, and Deposits Effective Fall 2023
Campus Description Fall 2020 Fall 2021 Fall 2022 Fall 2023
Waco Single Student Housing

Red River Apartments

2 Bedroom/1 Bath
Double Occupancy Bedrooms

$1,320 semester

$1,345 semester

$1,345 semester

$1,345 semester

2 Bedroom/1 Bath
Single Occupancy Bedrooms

$1,850 semester

$1,960 semester

$1,960 semester

$1960 semester

Griffith Hall

1 Bedroom/1 Bath

Single Occupancy Bedrooms NA $2,800 semester $2,800 semester $2,800 semester
éiﬁgli rg’gfpg:g; Bedrooms NA $2,600 semester $2,600 semester $2,600 semester
éiﬁglde r‘())ocn;/:paB:ct;C Bedrooms NA $2,280 semester $2,280 semester $2,280 semester
Applicable Fees

Application Fee $30 $30 $30 $30




Deposit

$200

$200

$200

$200

Mandatory Meal Plan

$650 semester

$650 semester

$650 semester

$710 semester

Moving Charge* $50 $50 $50 $50
*The Housing Office retains the right to deny any move not considered to be in the best interest of TSTC.
Lost Key Charge - Outside Door $30 $30 $30 $30
Brazos Community Family Housing

Housing-Wood Frame - Monthly
2 Bedroom Duplex, Student >9 hours $555 $570 $590 $590
2 Bedroom Duplex, Student <9 hours $650 $680 $700 $700
3 Bedroom Duplex, Student >9 hours $605 $625 $655 $655
3 Bedroom Duplex, Student <9 hours $700 $735 $770 $770
3 Bedroom Single, Student >9 hours $650 $670 $705 $705
3 Bedroom Single , Student <9 hours $740 $785 $825 $825
4 Bedroom Single, Student >9 hours $685 $705 $740 $740
4 Bedroom Single , Student <9 hours $780 $825 $865 $865
Applicable Fees
Application Fee $30 $30 $30 $45

Per Person over 17 Years Old

Deposit

Equal to
One Month's Rent

Equal to
One Month's Rent

Equal to
One Month's Rent

Equal to
One Month's Rent

Transfer Charge

$250

$250

$250

$250

Water/Sewage/Trash Collection Costs for

Brazos Community Housing

$70 mo. per unit

$70 mo. per unit

$70 mo. per unit

$70 mo. per unit

Pet Fee (non-refundable)

No Pets in Housing

No Pets in Housing

No Pets in Housing

No Pets in Housing

Pet Deposit (refundable)

No Pets in Housing

No Pets in Housing

No Pets in Housing

No Pets in Housing

Lost Key Charge - Outside Door $30 $30 $30 $30
- " -
Moving Charge” Length of Residency Not Allowed Not Allowed Not Allowed Not Allowed
Less than 12 Months
$250 $250 $250 $250
12 to 24 Months $250 $250 $250 $250
24 Months or More
Meal Plans
Meal Plan1 $650 semester $650 semester $650 semester $710 semester
Meal Plan 2 $1200 semester $1200 semester $1200 semester $1310 semester
Meal Plan 3 $1650 semester $1650 semester $1650 semester $1800 semester

*The Housing Office retains the right to deny any move not considered to be in the best interest of TSTC.
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7 TexasState
Technical College..

August 18,2022 Proposed Minute Order #: FA 03-22(c)
Jonathan Hoekstra, Vice Chancellor & Chief Financial Officer

Approve the Tenth Supplemental Resolution to the Master Resolution
Authorizing the Issuance of up to $395,000,000 in Principal Amount of Texas
State Technical College System Revenue Financing System Improvement
Bonds and Related Approvals, Authorizations, and Delegations

In October 2002, the Texas State Technical College (TSTC) Board of Regents
(Board) adopted the "Master Resolution Establishing

the Revenue Financing System Under the Authority and Responsibility of the
Board of Regents of the Texas State Technical College System", which allows TSTC
to issue bonds using a Revenue Financing System. Each bond issuance since the
creation of the Revenue Financing System is considered a Supplemental
Resolution to the Master Resolution.

Bond proceeds will be used to pay costs of issuance and to finance the Capital
Construction Assistance Projects and the Additional Capital Improvement
Projects, which are more generally described as financing costs to acquire,
purchase, construct, improve, renovate, enlarge, and equip property and facilities,
including roads and related infrastructure, at various campuses and facilities of
the System;

The attached resolution authorizes the execution of all necessary documents and
related approvals, authorizations and delegations.

Assuming 100% of the bonds are issued, TSTC will incur maximum future annual
debt service payments totaling $25.4 million, $14.5 million of which will be
funded by state appropriations. The remaining $10.9 million of “local” debt
service will be funded by tuition and operational revenues.

This Minute Order is in compliance with all applicable laws and regulations to the
best of my knowledge.

Resolution 01-22, Tenth Supplemental Resolution to the Master Resolution
Authorizing the Issuance of up to $395,000,000 in Principal Amount of Texas State
Technical College System Revenue Financing System Improvement Bonds, in one
or more series, for the Purpose of Financing Improvements at Various Campuses.



Recommended
Minute Order:

Recommended By:

“The Texas State Technical College Board of Regents adopts the Tenth
Supplemental Resolution To The Master Resolution Authorizing The Issuance Of
Up To $395,000,000 In Principal Amount Of Texas State Technical College System
Revenue Financing System Improvement Bonds, In One Or More Series, For The
Purpose Of Financing Improvements At Various Campuses; Authorizing The Sale
Thereof Pursuant To A Negotiated Underwriting, A Competitive Sale, Or A Private
Placement; Delegating Authority To Certain System Officials To Determine The
Method Of Sale, To Select Underwriters (If Bonds Are To Be Sold Pursuant To A
Negotiated Underwriting) And Approve All Final Terms Of The Bonds; Approving
And Authorizing The Execution Of All Instruments And Procedures Related
Thereto Including A Paying Agent/Registrar Agreement And A Purchase Contract;
Authorizing The Preparation And Distribution Of An Official Statement, If
Necessary; And Authorizing All Other Instruments And Procedures Related
Thereto.”

[ORIGINAL SIGNED BY]
Jonathan Hoekstra, Vice Chancellor & Chief Financial Officer
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7 TexasState
Technical College.

August 18,2022 Proposed Minute Order #: FA 05-22(c)

Rick Herrera, Vice Chancellor & Chief Student Services Officer

Approve the Lease of 13,200 Square Feet of the 8-1 Hangar and 21,588
Square Feet of Land South of 8-1 Hangar for Crew Quarters and Parking at
the TSTC Waco Airport to Air Methods Corporation

Air Methods Corporation, a Medical Helicopter Service Provider currently working
with Baylor Scott and White in Waco, has leased lease space at the TSTC Waco
Airport. The current lease is for the rental of approximately 13,200 square feet
(half of 8-1 Hangar) (Exhibit A). The proposed lease is to renew the lease for the
hangar space and also include 21,588 square feet of land south of the hangar for
crew quarters and parking (Exhibit B).

The proposed tenant’s use of space is consistent with the development plans for
the TSTC Waco Airport.

The space to be leased at the airport is surplus and not needed, nor anticipated to
be needed in the foreseeable future, by TSTC for instruction or training.

Rental payments to TSTC in the amount of $69,300.00 annually for hangar lease
and $12,451.91 annually for land lease for a total amount of $81,751.91. This lease
will be for a 5-year period.

The Minute Order is in compliance with all applicable laws and regulations to the
best of my knowledge.

Exhibit Aand B
Letter from General Counsel

“The Texas State Technical College Board of Regents approves the lease
agreement with Air Methods Corporation to lease 13,200 Square Feet of the 8-1
hangar at the TSTC Waco Airport and 21,588 square feet of land south of the
hangar and delegates authority to the Chancellor, or his designee, to enter into
and execute all necessary documents to execute said lease agreement.”

[ORIGINAL SIGNED BY]
Jonathan Hoekstra, Vice Chancellor & Chief Financial Officer
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OFFICE OF GENERAL COUNSEL

3801 Campus Drive
Waco, Texas 76705

August 10, 2022 254-867-3972

Mr. Michael L. Reeser
Chancellor & CEO

Texas State Technical College
3801 Campus Drive

Waco, Texas 76705

Re:  Approve the Lease of 13,200 Square Feet of 8-1 Hangar, 21,588 Square Feet of Land
South of 8-1 Hangar for Crew Quarters, and Parking at the TSTC Waco Airport to
Air Methods Corporation.

As requested, I have reviewed and considered the legal ramifications of approving (1) the lease of
land and facilities to Air Methods Corporation, and (2) the delegation of authority from the Board
of Regents to the Chancellor, or his designee, to negotiate the lease of said land and facilities,
entering into and executing all necessary documents to complete said lease.

Generally, Chapters 51 and 135 of the Texas Education Code vest the organization and control of
TSTC with the Board of Regents, and this would specifically include leasing land and permanent
improvements owned by the system as the Board determines is in the best interest of fulfilling the
mission of the system.

The land and facilities to be leased at the TSTC Waco Airport to Air Methods Corporation is
surplus and not needed, nor anticipated to be needed in the foreseeable future, by TSTC for
instruction or training. The applicable indemnities and insurance requirements will be included in
the lease.

Having reviewed the Texas Education Code, it is my opinion that (1) the approval of the lease of
land and facilities to Air Methods, and (2) the delegation of authority from the Board of Regents
to the Chancellor, or his designee, to negotiate the lease of said land and facilities, entering into
and executing all necessary documents to complete said lease comports with state law and TSTC
policy.

Should you have any questions or need additional information, please advise.

Respectfully Submitted,

(&
7

Edward C. Vallejo
Associate Vice Chancellor of Legal Affairs

cc: Jonathan Hoekstra
Vice Chancellor & Chief Financial Officer

Ray Rushing, J.D.
Vice Chancellor & Chief Legal Officer / General Counsel
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PLACEHOLDER FOR PENDING MINUTE ORDER

Minute Order will be finalized and sent out prior to the board meeting.



Texas State Technical College
Operating Budget Performance

as of May 31, 2022
FY 2022 FY 2022 % of Budget FY 2022
Operating Revenues Annual Budget YTD Actual Utilized NOTE Forecast
Returned Value Formula Appropriations 69,916,159 69,916,159 100.0% 69,916,159
Special Items & Other Appropriations 24,357,238 24,697,281 101.4% 24,697,281
Debt Service Appropriations 3,752,809 3,752,809 100.0% 3,752,809
HEAF Appropriations 8,662,500 8,662,500 100.0% 8,662,500
Benefits Appropriations 24,719,449 18,435,944 74.6% 25,218,183
Tuition 43,966,000 53,522,805 121.7% 1 52,750,000
Student Financial Aid 31,595,000 38,883,666 123.1% 2 44,130,426
Auxiliary Enterprises 9,003,284 7,262,891 80.7% 3 8,258,940
Fees & Educational Sales 3,127,500 3,664,558 117.2% 3,721,419
Industry Relations 2,575,400 1,586,437 61.6% 3 2,150,107
Grants 15,431,075 24,843,076 161.0% 4 28,537,509
Contracts & Other 2,408,366 2,592,933 107.7% 2,826,762
Total Operating Revenues 239,514,780 257,821,059 107.6% 274,622,095
Operating Carryforward / Reserves 976,157 - 5 -
Operating Expenditures
Instruction 61,223,499 46,022,710 75.2% 6 62,514,622
Student Financial Aid 36,860,968 48,806,068 132.4% 2 53,221,656
Statewide Benefits 30,937,761 23,081,238 74.6% 31,748,452
Finance 10,431,328 8,934,734 85.7% 6 11,342,182
External Relations 14,038,386 11,481,672 81.8% 6 14,552,642
Auxiliary Enterprises 9,333,756 6,264,444 67.1% 9,964,684
Enrollment Management 10,319,289 9,014,538 87.4% 6 10,506,788
Facilities 13,475,359 10,458,284 77.6% 6 13,744,866
Facilities - Transfer to Capital 1,114,958 1,114,958 100.0% 1,114,958
Information Technology 9,964,988 9,891,520 99.3% 6 11,459,736
Statewide Administration 5,420,952 4,471,428 82.5% 5,529,371
Debt Service & Leases 16,441,131 16,362,370 99.5% 7 21,028,345
Grants 12,928,562 19,268,278 149.0% 4 25,170,382
Strategic Pool (to be allocated) 8,000,000 6
Total Operating Expenditures 240,490,937 215,172,242 89.5% 271,898,684
Operating Budget Margin (Deficit) - 42,648,817 2,723,411
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Texas State Technical College
Operating Budget Performance
as of May 31, 2022

Notes:

Explanations are provided below for any notable variances from the orignal budget.

1) Tuition revenue is currently forecasted to exceed budget by approximately $8.8 million in FY 22. The original budget of
$44 million was conservative, as uncertainties around the pandemic still had the potential for disruption when the budget
was approved in August 2021. Enrollment has rebounded to pre-pandemic levels, and pricing changes in certain programs
have contributed to the increased revenue now that enrollment has stabilized.

2) Student Financial Aid revenue, as well as Student Financial Aid Expense, are both significantly higher than budgeted due
to the infusion of CARES student grants. TSTC has awarded over $12 million CARES student grants this fiscal year to date.
These funds have a net zero impact on the operating budget as the revenue offsets the expense.

3) Other/supplemental revenue sources including Auxiliary Enterprises and Industry Relations have seen relative growth in
FY 22 (compared to pandemic lows) as enrollment has stabilized. Forecasts for these revenues remain less than budget due
to the pandemic surge in the previous Fall semester that muted these revenues significantly.

4) Grant revenue, as well as grant expense, are both significantly higher than budget as execution of CARES Institutional
grant projects is now in full swing. This variance was expected, and the majority of this grant activity has a net zero effect on
the operating margin. National supply chain issues continue to make the timing of expenditures unpredictable, but
increased activity in these accounts reflects progress.

5) As noted in the final FY 2021 Operating Budget Performance report, TSTC recognized $5.9 million of CARES grant "lost
revenue" in that period to be used at a later date. As those funds are expended in the months and years ahead, a
carryforward amount will be added to this line item to offset those costs and appropriately match revenues and expenses in
the same period. Further, as TSTC uses reserves, to pay off debt for example, this line may be populated to offset the
increased expense in the current fiscal year.

6) Expenditures in the primary operating divisions of the College are tracking appropriately, with most in the 75% - 85%
range of budget utilized after three fiscal quarters. Expenses in Information Technology have been elevated this fiscal year as
a result of the Workday implementation. Forecasted annual expenditures for most of these divisions are over the original
budget, as planned. Utilization of the "Strategic Pool" budget throughout the fiscal year increases budgets in operating
divisions while reducing the pool amount, which causes no net increase to the budget as a whole. A majority of the
expenditures funded from the strategic pool have been utilized for faculty and staff pay raises, along with new positions
added to meet the increased enrollment demand.

7) At the March 2022 Board of Regents meeting, a budget increase of $5.5 million was approved to pay off various
outstanding long term debts. This increase is reflected in the forecast for Debt Service & Leases expenditures. The last of
these debt will be paid off in August 2022.
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As of May 31, 2022
Beginning Value Ending Value Interest
Description as of 5/31/22 Rate
Operating Funds
Cash in State Treasury 13,949,361 12,330,793 0.78%
Statewide Operating 17,535,596 14,637,020 0.75%
Harlingen - Local Operating 51,316 43,233 0.01%
Waco - Local Operating 3,902 - 0.20%
Sweetwater - Local Operating 26,144 26,471 0.20%
Marshall - Local Operating 26,610 26,821 0.10%
Fort Bend - Local Operating 26,319 26,565 0.00%
Brownwood - Local Operating 11,021 10,992 0.01%
System - Local Operating 3,004 - 0.66%
Abilene - Local Operating 12,113 12,420 2.08%
North Texas - Local Operating 11,001 11,001 0.10%
Breckenridge - Local Operating 10,006 10,008 0.10%
Payroll 6,102,264 3,473,073 0.75%
Federal Funds 10 10 0.00%
TexasTerm - Pool 30,413,726 30,445,397 0.68%
Total Operating Funds 68,182,393 61,053,804
Endowment Funds
Bank of America - CD 10,000 10,000 0.01%
FNB Albany/Breckenridge - CD 99,215 99,215 0.50%
FNB Central Texas - MMKT 288,809 289,072 0.75%
Extraco Banks, N.A.- CD 191,574 191,574 0.25%
Liberty/Veritex Community Bank - CD 10,000 10,000 2.62%
Total Endowment Funds 599,598 599,861
Bond Proceeds
FNB Central Texas 14,899 3,614 0.75%
TexPool 15,092,106 13,379,378 0.62%
Total Bond Proceeds 15,107,005 13,382,992
Total All Investments 83,888,996 75,036,657




TEXAS STATE TECHNICAL COLLEGE
Quarterly Investment Report

As of May 31, 2022
Schedule of Time Deposits:
Days
Description Amount Maturity Date  Maturity Rate Type
Veritex Community Bank 10,000 9/7/2022 731 2.62% Endowment
Extraco Banks, N.A. 191,574 12/10/2022 365 0.25% Endowment
FNB - Albany/Breckenridge 65,000 4/5/2023 365 0.50% Endowment
FNB - Albany/Breckenridge 34,215 4/13/2023 365 0.50% Endowment
Bank of America 10,000 8/10/2022 365 0.01% Endowment
Total Time Deposits 310,789
Weighted Average Maturity (Time Deposits): 377 days
Weighted Average Rate of Interest (All Investments): 0.66%
Current One Year Treasury Bill Rate: 2.08%
Lipper Money Market Funds Average Return (1 YR): 0.04%
FY 2022 Interest Received and Accrued (All Investments): $ 122,305

All investments are shown at cost. Market value equals cost due to the type of investment. All balances are per
the bank as of the report date.

| certify that this investment portfolio is incompliance with Texas State Technical College's policy on
investments and the Public Funds Investment Act (Texas Government Code, Section 2256).

[ORIGINAL SIGNED BY]

Anju Motwani, Vice President & Controller

[ORIGINAL SIGNED BY]

Jonathan Hoekstra, Chief Financial Officer
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Fiscal Implications:

Attestation:

Attachment(s):
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Minute Order:

Recommended By:

7 TexasState
Technical College.

August 18, 2022 Proposed Minute Order #: FAC 06-22(c)
Rick Herrera, Vice Chancellor & Chief Student Services Officer

Accept the Project to Renovate the Kultgen Automotive Center at
Texas State Technical College in Waco

By EA 19-21, MO 45-21(c) and MO FAC01-22(c) the Texas State Technical
College Board of Regents approved the project and budget to renovate

the Kultgen Automotive Center on the Waco Campus.

The project will be completed by the contractor in accordance with the
contract documents.

The project is scheduled to be completed in August of 2022.

Approve Project and Budget EA 19-21
Approve Amended Budget MO 45-21(c)
Approve Amended Budget MO FAC 01-22(c)
Accept Project MO FAC 06-22(c)

Funds are budgeted for this project.

The Minute Order is in compliance with all applicable laws and
regulations to the best of my knowledge.

Photos
“The Texas State Technical College Board of Regents authorizes the
Chancellor, or designee, to Accept the Project for the renovation of the

Kultgen Automotive Center at Texas State Technical College in Waco
upon final completion.”

[ORIGINAL SIGNED BY]
Rick Herrera, Vice Chancellor & Chief Student Services Officer
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7 TexasState
Technical College.

August 18,2022 Proposed Minute Order #: FAC 07-22(c)

Rick Herrera, Vice Chancellor & Chief Student Services Officer

Approve the Amended Budget to Renovate the John B. Connally Technology
Center at Texas State Technical College in Waco

By MO 43-21(c) the Texas State Technical College Board of Regents approved
the project and budget to renovate the John B. Connally Technology Center
on the Waco Campus.

By MO 14-22(c) the Texas State Technical College Board of Regents approved
the amended budget of $13,000,000 due to the enhanced scope of the
project and increased construction costs.

Due to the extensive interior renovation project, the building envelope also
needs to be addressed. It would be prudent to include this as part of total
project.

Due to the enhanced scope of the project, the TSTC administration requests to
increase the budget by $1,700,000 for a total Amended Budget of $14,700,000.

Approve Project Concept EA 20-21
Approve Project and Budget MO 43-21(c)
Approve Amended Budget MO 14-22(c)

Approve Amended Budget MO FAC 07-22(c)

A combination of capital reserves, currently available bond proceeds, and Revenue
Financing System bonds will fund the project.

The Minute Order is in compliance with all applicable laws and regulations to the
best of my knowledge.

None.
“The Texas State Technical College Board of Regents approves the Amended

Budget to renovate the John B. Connally Technology Center at Texas State
Technical College in Waco.”

[ORIGINAL SIGNED BY]
Rick Herrera, Vice Chancellor & Chief Student Services Officer
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7 TexasState
Technical College.

August 18,2022 Proposed Minute Order #: FAC 08-22(C)

Rick Herrera, Vice Chancellor & Chief Student Services Officer

Approve the Amended Budget to Renovate the 1EEC and 1TSC Buildings at
Texas State Technical College in Waco

By MO 13-21(C), the Texas State Technical College Board of Regents approved
the project and budget to renovate the 1EEC and 1TSC buildings on the Waco
Campus.

The desired scope of the project has changed from renovating two rooms to a
complete interior renovation of both buildings to meet the needs of the
instructional programs, allow for flexible and adaptable space, and to include
fire suppression to meet current code.

Due to the enhanced scope of the project and increased construction costs, the
TSTC administration requests to increase the budget by $6,000,000 for a total
Amended Budget of $12,085,000.

Approve Pursuit of EDA Cares Act Funding EA 26-20
Approve Project and Budget MO 13-21
Approve Contracts >$1,000,000 MO 11-22
Approve Amended Budget MO FAC 08-22

Grant Funds, funds as currently budgeted and Revenue Financing System
bonds.

This MO is in compliance with all applicable laws and regulations to the best of
my knowledge.

None.
“The Texas State Technical College Board of Regents approves the Amended

Budget to renovate the EEC and TSC buildings at Texas State Technical College
in Waco.”

[ORIGINAL SIGNED BY]
Rick Herrera, Vice Chancellor & Chief Student Services Officer
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Recommended By:

7 TexasState
Technical College.

August 18,2022 Proposed Minute Order #: FAC 09-22(c)

Rick Herrera, Vice Chancellor & Chief Student Services Officer

Approve the Project and Budget for the Capital Construction Assistance
Project at Texas State Technical College in Abilene

By Senate Bill 52, passed during the third special session of the 87 Texas
Legislature, the Board of Regents of the Texas State Technical College System is
authorized to acquire, purchase, construct, improve, renovate, enlarge or equip
property and facilities, including roads and related infrastructure, for projects to
be financed through the issuance of bonds.

By MO 46-21(c) the Texas State Technical College Board of Regents approved the
concept to construct multiple Capital Construction Assistance Projects on
multiple TSTC Campuses.

To build and promote growth for TSTC in Abilene by adding new programs.

The Project will include the construction of a new facility to house multiple
instructional programs. The total Project Budget is $24,090,395.

Approve Project Concept and Pre-design & Design Phase Services Contracts >
$1 Million MO 46-21(c)

Approve Construction Management Services Contract > $1 Million for CCAP
Projects MO FAC 03-22(c)

CCAP and Revenue Financing System bonds will fund the project.

The Minute Order is in compliance with all applicable laws and regulations to the
best of my knowledge.

Letter from General Counsel

“The Texas State Technical College Board of Regents approves the Project and
Budget to expand Texas State Technical College in Abilene, including the
construction of a new facility, and authorizes the Chancellor, or his designee, to
enter into contracts and all necessary contract amendments greater than One
Million Dollars for the construction of the Project.”

[ORIGINAL SIGNED BY]
Rick Herrera, Vice Chancellor & Chief Student Services Officer
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OFFICE OF GENERAL COUNSEL

3801 Campus Drive
Waco, Texas 76705

July 21, 2022 254-867-3972

Mr. Michael L. Reeser
Chancellor & CEO

Texas State Technical College
3801 Campus Drive

Waco, Texas 76705

Re: Approve the Project and Budget for the Capital Construction Assistance Project at Texas
State Technical College in Abilene

As requested, I have reviewed and considered the legal ramifications of (1) the approval of the project
and budget to expand Texas State Technical College in Abilene, including the construction of a new
facility, and (2) the delegation of authority from the Board of Regents to the Chancellor, or his designee,
to enter into contracts and all necessary contract amendments greater than One Million Dollars for the
construction of the project.

Generally, Chapters 51 and 135 of the Texas Education Code vest the organization and control of
TSTC with the Board of Regents, and this would include (1) the ability to approve projects and the
budget for said projects and (2) the authority to approve and sign certain contracts on behalf of TSTC
with a value exceeding One Million Dollars and, if desired, delegate said approval and signatory
authority to the Chancellor or his designee (see also TGC 2261.254(c)(d)). Also, during the third
special session of the 87th Legislative Session, the Legislature authorized the Board of Regents to
acquire, purchase, construct, improve, renovate, enlarge, or equip property and facilities, including
roads and related infrastructure, for certain projects to be financed through the issuance of bonds (see
TEC Chapter 55).

Having reviewed the Texas Education and Government Codes, it is my opinion that the (1) approval
of the Project and Budget to expand Texas State Technical College in Abilene, including the
construction of a new facility, and (2) delegation of authority from the Board of Regents to the
Chancellor, or his designee, to enter into contracts and all necessary contract amendments greater than
One Million Dollars for the construction of the project comports with state law and TSTC policy.

Should you have any questions or need additional information, please advise.

Respectfully Submitted,

Ed/ward C. Vallejo, J.D.
Associate Vice Chancellor of Legal Affairs

cc: Rick Herrera
Vice Chancellor & Chief Student Services Officer

Ray Rushing, J.D.
Vice Chancellor & Chief Legal Officer / General Counsel

"?.:Iblh
 Teassate

tstc.edu Technical College.,
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7 TexasState
Technical College.

August 18,2022 Proposed Minute Order #: FAC 10-22(c)

Rick Herrera, Vice Chancellor & Chief Student Services Officer

Approve the Project and Budget for the Capital Construction Assistance
Project at Texas State Technical College in East Williamson County

By Senate Bill 52, passed during the third special session of the 87 Texas
Legislature, the Board of Regents of the Texas State Technical College System is
authorized to acquire, purchase, construct, improve, renovate, enlarge or equip
property and facilities, including roads and related infrastructure, for projects to
be financed through the issuance of bonds.

By MO 46-21(c) the Texas State Technical College Board of Regents approved the
concept to construct multiple Capital Construction Assistance Projects on
multiple TSTC Campuses.

To build and promote growth for TSTC in East Williamson County by adding new
programs and expanding capacity for existing programs.

The Project will include construction of new facilities to house multiple
instructional programs and supporting functions. The total Project Budget is
$65,240,200.

Approve Project Concept and Pre-design & Design Phase Services Contracts >
$1 Million MO 46-21(c)

Approve Construction Management Services Contract > $1 Million for CCAP
Projects MO FAC 03-22(c)

CCAP and Revenue Financing System bonds will fund the project.

The Minute Order is in compliance with all applicable laws and regulations to the
best of my knowledge.

Letter from General Counsel

“The Texas State Technical College Board of Regents approves the Project and
Budget to expand Texas State Technical College in East Williamson County,
including the construction of new facilities, and authorizes the Chancellor, or his
designee, to enter into contracts and all necessary contract amendments greater
than One Million Dollars for the construction of the Project.”

[ORIGINAL SIGNED BY]
Rick Herrera, Vice Chancellor & Chief Student Services Officer
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OFFICE OF GENERAL COUNSEL

3801 Campus Drive
Waco, Texas 76705

July 21, 2022 254-867-3972

Mr. Michael L. Reeser
Chancellor & CEO

Texas State Technical College
3801 Campus Drive

Waco, Texas 76705

Re:  Approve the Project and Budget for the Capital Construction Assistance Project at
Texas State Technical College in East Williamson County

As requested, I have reviewed and considered the legal ramifications of (1) the approval of the
project and budget to expand Texas State Technical College in East Williamson County, including
the construction of new facilities, and (2) the delegation of authority from the Board of Regents to
the Chancellor, or his designee, to enter into contracts and all necessary contract amendments
greater than One Million Dollars for the construction of the project.

Generally, Chapters 51 and 135 of the Texas Education Code vest the organization and control of
TSTC with the Board of Regents, and this would include (1) the ability to approve projects and
the budget for said projects and (2) the authority to approve and sign certain contracts on behalf of
TSTC with a value exceeding One Million Dollars and, if desired, delegate said approval and
signatory authority to the Chancellor or his designee (see also TGC 2261.254(c)(d)). Also, during
the third special session of the 87th Legislative Session, the Legislature authorized the Board of
Regents to acquire, purchase, construct, improve, renovate, enlarge, or equip property and
facilities, including roads and related infrastructure, for certain projects to be financed through the
issuance of bonds (see TEC Chapter 55).

Having reviewed the Texas Education and Government Codes, it is my opinion that the (1)
approval of the project and budget to expand Texas State Technical College in East Williamson
County, including the construction of new facilities, and (2) delegation of authority from the Board
of Regents to the Chancellor, or his designee, to enter into contracts and all necessary contract
amendments greater than One Million Dollars for the construction of the project comports with
state law and TSTC policy.

Should you have any questions or need additional information, please advise.

Res?c_;fully Submitted,

Edward C. Vallejo, J.D.
Associate Vice Chancellor of Legal Affairs

cc: Rick Herrera
Vice Chancellor & Chief Student Services Officer

Ray Rushing, J.D.
Vice Chancellor & Chief Legal Officer / General Counsel
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7 TexasState
Technical College.

August 18,2022 Proposed Minute Order #: FAC 11-22(c)

Rick Herrera, Vice Chancellor & Chief Student Services Officer

Approve the Project and Budget for the Capital Construction Assistance
Project at Texas State Technical College in Marshall

By Senate Bill 52, passed during the third special session of the 87 Texas
Legislature, the Board of Regents of the Texas State Technical College System is
authorized to acquire, purchase, construct, improve, renovate, enlarge or equip
property and facilities, including roads and related infrastructure, for projects to
be financed through the issuance of bonds.

By MO 46-21(c) the Texas State Technical College Board of Regents approved the
concept to construct multiple Capital Construction Assistance Projects on
multiple TSTC Campuses.

To build and promote growth for TSTC in Marshall by expanding capacity for the
Diesel Equipment Technology program.

The Project will include the construction of a new facility to house Diesel
Equipment Technology. The total Project Budget is $10,101,500.

Approve Project Concept and Pre-design & Design Phase Services Contracts >
$1 Million MO 46-21(c)

Approve Construction Management Services Contract > $1 Million for CCAP
Projects MO FAC 03-22(c)

CCAP and Revenue Financing System bonds will fund the project.

The Minute Order is in compliance with all applicable laws and regulations to the
best of my knowledge.

Letter from General Counsel

“The Texas State Technical College Board of Regents approves the Project and
Budget to expand Texas State Technical College in Marshall, including the
construction a new facility, and authorizes the Chancellor, or his designee, to
enter into contracts and all necessary contract amendments greater than One
Million Dollars for the construction of the Project.”

[ORIGINAL SIGNED BY]
Rick Herrera, Vice Chancellor & Chief Student Services Officer
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OFFICE OF GENERAL COUNSEL

3801 Campus Drive
Waco, Texas 76705

July 21, 2022 254-867-3972

Mr. Michael L. Reeser
Chancellor & CEO

Texas State Technical College
3801 Campus Drive

Waco, Texas 76705

Re:  Approve the Project and Budget for the Capital Construction Assistance Project at
Texas State Technical College in Marshall

As requested, I have reviewed and considered the legal ramifications of (1) the approval of the
project and budget to expand Texas State Technical College in Marshall, including the
construction of a new facility, and (2) the delegation of authority from the Board of Regents to the
Chancellor, or his designee, to enter into contracts and all necessary contract amendments greater
than One Million Dollars for the construction of the project.

Generally, Chapters 51 and 135 of the Texas Education Code vest the organization and control of
TSTC with the Board of Regents, and this would include (1) the ability to approve projects and
the budget for said projects and (2) the authority to approve and sign certain contracts on behalf of
TSTC with a value exceeding One Million Dollars and, if desired, delegate said approval and
signatory authority to the Chancellor or his designee (see also TGC 2261.254(c)(d)). Also, during
the third special session of the 87th Legislative Session, the Legislature authorized the Board of
Regents to acquire, purchase, construct, improve, renovate, enlarge, or equip property and
facilities, including roads and related infrastructure, for certain projects to be financed through the
issuance of bonds (see TEC Chapter 55).

Having reviewed the Texas Education and Government Codes, it is my opinion that the (1)
approval of the project and budget to expand Texas State Technical College in Marshall, including
the construction of a new facility, and (2) delegation of authority from the Board of Regents to the
Chancellor, or his designee, to enter into contracts and all necessary contract amendments greater
than One Million Dollars for the construction of the project comports with state law and TSTC
policy.

Should you have any questions or need additional information, please advise.

Respectfully Submitted,

EdWard C. Vallejo, J.D.
Associate Vice Chancellor of Legal Affairs

cc: Rick Herrera
Vice Chancellor & Chief Student Services Officer

Ray Rushing, J.D.
Vice Chancellor & Chief Legal Officer / General Counsel
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August 18,2022 Proposed Minute Order #: FAC 12-22(c)

Rick Herrera, Vice Chancellor & Chief Student Services Officer

Approve the Project and Budget for the Capital Construction Assistance
Project at Texas State Technical College in Waco

By Senate Bill 52, passed during the third special session of the 87 Texas
Legislature, the Board of Regents of the Texas State Technical College System is
authorized to acquire, purchase, construct, improve, renovate, enlarge or equip
property and facilities, including roads and related infrastructure, for projects to
be financed through the issuance of bonds.

By MO 46-21(c) the Texas State Technical College Board of Regents approved the
concept to construct multiple Capital Construction Assistance Projects on
multiple TSTC Campuses.

To build and promote growth for TSTC in Waco by adding new programs and
expanding capacity for existing programs.

The Project will include the construction of new facilities to house multiple
instructional programs. The total Project Budget is $72,405,000.

Approve Project Concept and Pre-design & Design Phase Services Contracts >
$1 Million MO 46-2(c)

Approve Construction Management Services Contract > $1 Million for CCAP
Projects MO FAC 03-22(c)

CCAP and Revenue Financing System bonds will fund the project.

The Minute Order is in compliance with all applicable laws and regulations to the
best of my knowledge.

Letter from General Counsel

“The Texas State Technical College Board of Regents approves the Project and
Budget to expand Texas State Technical College in Waco, including the
construction of new facilities, and authorizes the Chancellor, or his designee, to
enter into contracts and all necessary contract amendments greater than One
Million Dollars for the construction of the Project.”

[ORIGINAL SIGNED BY]
Rick Herrera, Vice Chancellor & Chief Student Services Officer
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OFFICE OF GENERAL COUNSEL

3801 Campus Drive
Waco, Texas 76705

July 18, 2022 254-867-3972

Mr. Michael L. Reeser
Chancellor & CEO

Texas State Technical College
3801 Campus Drive

Waco, Texas 76705

Re:  Approve the Project and Budget for the Capital Construction Assistance Project at
Texas State Technical College in Waco

As requested, I have reviewed and considered the legal ramifications of (1) the approval of the
project and budget to expand Texas State Technical College in Waco, including the construction
of new facilities, and (2) the delegation of authority from the Board of Regents to the Chancellor,
or his designee, to enter into contracts and all necessary contract amendments greater than One
Million Dollars for the construction of the project.

Generally, Chapters 51 and 135 of the Texas Education Code vest the organization and control of
TSTC with the Board of Regents, and this would include (1) the ability to approve projects and
the budget for said projects and (2) the authority to approve and sign certain contracts on behalf of
TSTC with a value exceeding One Million Dollars and, if desired, delegate said approval and
signatory authority to the Chancellor or his designee (see also TGC 2261.254(c)(d)). Also, during
the third special session of the 87th Legislative Session, the Legislature authorized the Board of
Regents to acquire, purchase, construct, improve, renovate, enlarge, or equip property and
facilities, including roads and related infrastructure, for certain projects to be financed through the
issuance of bonds (see TEC Chapter 55).

Having reviewed the Texas Education and Government Codes, it is my opinion that the (1)
approval of the project and budget to expand Texas State Technical College in Waco, including
the construction of new facilities, and (2) delegation of authority from the Board of Regents to the
Chancellor, or his designee, to enter into contracts and all necessary contract amendments greater
than One Million Dollars for the construction of the project comports with state law and TSTC
policy.

Should you have any questions or need additional information, please advise.

Respectfully Submitted,

EdWard C. Vallejo, J.D.
Associate Vice Chancellor of Legal Affairs

cc: Rick Herrera
Vice Chancellor & Chief Student Services Officer

Ray Rushing, J.D.
Vice Chancellor & Chief Legal Officer / General Counsel
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7 TexasState
Technical College.

August 18,2022 Proposed Minute Order #: FAC 13-22(c)

Rick Herrera, Vice Chancellor & Chief Student Services Officer

Approve the Project and Budget for the Capital Construction Assistance
Project at Texas State Technical College in Harlingen

By Senate Bill 52, passed during the third special session of the 87 Texas
Legislature, the Board of Regents of the Texas State Technical College System is
authorized to acquire, purchase, construct, improve, renovate, enlarge or equip
property and facilities, including roads and related infrastructure, for projects to
be financed through the issuance of bonds.

By MO 46-21(c) the Texas State Technical College Board of Regents approved the
concept to construct multiple Capital Construction Assistance Projects on
multiple TSTC Campuses.

To build and promote growth for TSTC in Harlingen by adding new programs and
expanding capacity for existing programs.

The Project will include construction of new facilities and renovations to existing
facilities to house multiple instructional programs. The total Project Budget is
$64,395,000.

Approve Project Concept and Pre-design & Design Phase Services Contracts >
$1 Million MO 46-21(c)

Approve Construction Management Services Contract > $1 Million for CCAP
Projects MO FAC 03-22(c)

CCAP and Revenue Financing System bonds will fund the projects.

The Minute Order is in compliance with all applicable laws and regulations to the
best of my knowledge.

Letter from General Counsel

“The Texas State Technical College Board of Regents approves the Project and
Budget to expand Texas State Technical College in Harlingen, including the
construction of new facilities and renovations to existing facilities, and authorizes
the Chancellor, or his designee, to enter into contracts and all necessary contract
amendments greater than One Million Dollars for the construction of the Project.”

[ORIGINAL SIGNED BY]
Rick Herrera, Vice Chancellor & Chief Student Services Officer
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OFFICE OF GENERAL COUNSEL

3801 Campus Drive
Waco, Texas 76705

July 21, 2022 254-867-3972

Mr. Michael L. Reeser
Chancellor & CEO

Texas State Technical College
3801 Campus Drive

Waco, Texas 76705

Re:  Approve the Project and Budget for the Capital Construction Assistance Project at
Texas State Technical College in Harlingen

As requested, I have reviewed and considered the legal ramifications of (1) the approval of the
project and budget to expand Texas State Technical College in Harlingen, including the
construction of new facilities and renovations to existing facilities, and (2) the delegation of
authority from the Board of Regents to the Chancellor, or his designee, to enter into contracts and
all necessary contract amendments greater than One Million Dollars for the construction of the
project.

Generally, Chapters 51 and 135 of the Texas Education Code vest the organization and control of
TSTC with the Board of Regents, and this would include (1) the ability to approve projects and
the budget for said projects and (2) the authority to approve and sign certain contracts on behalf of
TSTC with a value exceeding One Million Dollars and, if desired, delegate said approval and
signatory authority to the Chancellor or his designee (see also TGC 2261.254(c)(d)). Also, during
the third special session of the 87th Legislative Session, the Legislature authorized the Board of
Regents to acquire, purchase, construct, improve, renovate, enlarge, or equip property and
facilities, including roads and related infrastructure, for certain projects to be financed through the
issuance of bonds (see TEC Chapter 55).

Having reviewed the Texas Education and Government Codes, it is my opinion that the (1)
approval of the project and budget to expand Texas State Technical College in Harlingen,
including the construction of new facilities and renovations to existing facilities, and (2) delegation
of authority from the Board of Regents to the Chancellor, or his designee, to enter into contracts
and all necessary contract amendments greater than One Million Dollars for the construction of
the project comports with state law and TSTC policy.

Should you have any questions or need additional information, please advise.

Respectfully Submitted,

Edward C. Vallejo, J.D.
Associate Vice Chancellor of Legal Affairs

cc: Rick Herrera
Vice Chancellor & Chief Student Services Officer

Ray Rushing, J.D.
Vice Chancellor & Chief Legal Officer / General Counsel
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August 18,2022 Proposed Minute Order #: FAC 14-22(c)

Rick Herrera, Vice Chancellor & Chief Student Services Officer

Approve the Project and Budget for the Capital Construction Assistance
Project at Texas State Technical College in Ft. Bend County

By Senate Bill 52, passed during the third special session of the 87 Texas
Legislature, the Board of Regents of the Texas State Technical College System is
authorized to acquire, purchase, construct, improve, renovate, enlarge or equip
property and facilities, including roads and related infrastructure, for projects to
be financed through the issuance of bonds.

By MO 46-21(c) the Texas State Technical College Board of Regents approved the
concept to construct multiple Capital Construction Assistance Projects on
multiple TSTC Campuses.

To build and promote growth for TSTC in Ft. Bend County by adding new
programs and expanding capacity for existing programs.

The Project will include construction of new facilities housing multiple
instructional programs. The total Project Budget is $54,257,500.

Approve Project Concept and Pre-design & Design Phase Service Contracts >
$1Million MO 46-21(c)

Approve Construction Management Services Contract > $1 Million for CCAP
Projects MO FAC 03-22(c)

CCAP and Revenue Financing System bonds will fund the projects.

The Minute Order is in compliance with all applicable laws and regulations to the
best of my knowledge.

Letter from General Counsel

“The Texas State Technical College Board of Regents approves the Project and
Budget to expand Texas State Technical College in Ft. Bend County, including the
construction of new facilities, and authorizes the Chancellor, or his designee, to
enter into contracts and all necessary contract amendments greater than One
Million Dollars for the construction of the Project.”

[ORIGINAL SIGNED BY]
Rick Herrera, Vice Chancellor & Chief Student Services Officer
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OFFICE OF GENERAL COUNSEL

3801 Campus Drive
Waco, Texas 76705

July 21, 2022 254-867-3972

Mr. Michael L. Reeser
Chancellor & CEO

Texas State Technical College
3801 Campus Drive

Waco, Texas 76705

Re:  Approve the Project and Budget for the Capital Construction Assistance Project at
Texas State Technical College in Ft. Bend County

As requested, I have reviewed and considered the legal ramifications of (1) the approval of the
project and budget to expand Texas State Technical College in Fort Bend County, including the
construction of new facilities, and (2) the delegation of authority from the Board of Regents to the
Chancellor, or his designee, to enter into contracts and all necessary contract amendments greater
than One Million Dollars for the construction of the project.

Generally, Chapters 51 and 135 of the Texas Education Code vest the organization and control of
TSTC with the Board of Regents, and this would include (1) the ability to approve projects and
the budget for said projects and (2) the authority to approve and sign certain contracts on behalf of
TSTC with a value exceeding One Million Dollars and, if desired, delegate said approval and
signatory authority to the Chancellor or his designee (see also TGC 2261.254(c)(d)). Also, during
the third special session of the 87th Legislative Session, the Legislature authorized the Board of
Regents to acquire, purchase, construct, improve, renovate, enlarge, or equip property and
facilities, including roads and related infrastructure, for certain projects to be financed through the
issuance of bonds (see TEC Chapter 55).

Having reviewed the Texas Education and Government Codes, it is my opinion that the (1)
approval of the project and budget to expand Texas State Technical College in Fort Bend County,
including the construction of new facilities, and (2) delegation of authority from the Board of
Regents to the Chancellor, or his designee, to enter into contracts and all necessary contract
amendments greater than One Million Dollars for the construction of the project comports with
state law and TSTC policy.

Should you have any questions or need additional information, please advise.

Respectfully Submitted,

EdWard C. Vallejo, J.D.
Associate Vice Chancellor of Legal Affairs

cc: Rick Herrera
Vice Chancellor & Chief Student Services Officer

Ray Rushing, J.D.
Vice Chancellor & Chief Legal Officer / General Counsel
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7 TexasState
Technical College.

August 18,2022 Proposed Minute Order #: FAC 15-22(c)

Rick Herrera, Vice Chancellor & Chief Student Services Officer

Approve the Project and Budget for the Capital Construction Assistance
Project at Texas State Technical College in North Texas

By Senate Bill 52, passed during the third special session of the 87 Texas
Legislature, the Board of Regents of the Texas State Technical College System is
authorized to acquire, purchase, construct, improve, renovate, enlarge or equip
property and facilities, including roads and related infrastructure, for projects to
be financed through the issuance of bonds.

By MO 46-21(c) the Texas State Technical College Board of Regents approved the
concept to construct multiple Capital Construction Assistance Projects on
multiple TSTC Campuses.

To build and promote growth for TSTC in North Texas by adding new programs
and expanding capacity for existing programs.

The Project will include construction of new facilities to house multiple
instructional programs and supporting functions. The total Project Budget is
$50,089,750.

Approve Project Concept and Pre-design & Design Phase Services Contracts >
$1 Million MO 46-21(c)

Approve Construction Management Services Contract > $1 Million for CCAP
Projects MO FAC 03-22(c)

CCAP and Revenue Financing System bonds will fund the project.

The Minute Order is in compliance with all applicable laws and regulations to the
best of my knowledge.

Letter from General Counsel

“The Texas State Technical College Board of Regents approves the Project and
Budget to expand Texas State Technical College in North Texas, including the
construction of new facilities, and authorizes the Chancellor, or his designee, to
enter into contracts and all necessary contract amendments greater than One
Million Dollars for the construction of the Project.”

[ORIGINAL SIGNED BY]
Rick Herrera, Vice Chancellor & Chief Student Services Officer
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OFFICE OF GENERAL COUNSEL

3801 Campus Drive
Waco, Texas 76705

July 21, 2022 254-867-3972

Mr. Michael L. Reeser
Chancellor & CEO

Texas State Technical College
3801 Campus Drive

Waco, Texas 76705

Re:  Approve the Project and Budget for the Capital Construction Assistance Project at
Texas State Technical College in North Texas

As requested, I have reviewed and considered the legal ramifications of (1) the approval of the
project and budget to expand Texas State Technical College in North Texas, including the
construction of new facilities, and (2) the delegation of authority from the Board of Regents to the
Chancellor, or his designee, to enter into contracts and all necessary contract amendments greater
than One Million Dollars for the construction of the project.

Generally, Chapters 51 and 135 of the Texas Education Code vest the organization and control of
TSTC with the Board of Regents, and this would include (1) the ability to approve projects and
the budget for said projects and (2) the authority to approve and sign certain contracts on behalf of
TSTC with a value exceeding One Million Dollars and, if desired, delegate said approval and
signatory authority to the Chancellor or his designee (see also TGC 2261.254(c)(d)). Also, during
the third special session of the 87th Legislative Session, the Legislature authorized the Board of
Regents to acquire, purchase, construct, improve, renovate, enlarge, or equip property and
facilities, including roads and related infrastructure, for certain projects to be financed through the
issuance of bonds (see TEC Chapter 55).

Having reviewed the Texas Education and Government Codes, it is my opinion that the (1)
approval of the project and budget to expand Texas State Technical College in North Texas,
including the construction of new facilities, and (2) delegation of authority from the Board of
Regents to the Chancellor, or his designee, to enter into contracts and all necessary contract
amendments greater than One Million Dollars for the construction of the project comports with
state law and TSTC policy.

Should you have any questions or need additional information, please advise.

Respectfully Submitted,

EdWard C. Vallejo, J.D.
Associate Vice Chancellor of Legal Affairs

cc: Rick Herrera
Vice Chancellor & Chief Student Services Officer

Ray Rushing, J.D.
Vice Chancellor & Chief Legal Officer / General Counsel
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